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SACRAMENTO, CALI FORNI A; TUESDAY, MARCH 25, 1997
9:30 A M

CHAI RMAN PENNI NGTON:  GOOD MORNI NG.
WELCOVE TO THE MARCH MEETI NG OF THE CALI FORNI A
| NTEGRATED WASTE MANAGEMENT BOARD. TH S IS DAY
ONE OF TWO DAYS. WOULD THE SECRETARY CALL THE
ROLL, PLEASE.

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO. HERE.

BOARD SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE: HERE.

BOARD SECRETARY: GOTCH.

BOARD MEMBER GOTCH: HERE.

BOARD SECRETARY: JONES.

BOARD MEMBER JONES: HERE.

BOARD SECRETARY: RELIS. CHAI RVAN
PENNI NGTON.

CHAI RMAN PENNI NGTON:  HERE.

DO ANY MEMBERS HAVE ANY EX PARTES

THAT THEY W SH TO BRING TO US THI S MORNI NG?

BOARD MEMBER FRAZEE: NONE OTHER THAN
THESE THAT WERE, | THI NK, RECEI VED BY ALL OF US, A

NUMBER OF LETTERS THAT ARE PART OF THE RECORD THAT
CAME | N LATE YESTERDAY: COUNTY OF ORANGE, CITY OF
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GLENDORA, COUNTY OF ORANGE AGAIN, AND NEVADA
COUNTY. | TH NK THESE ARE ALL ADDRESSED TO ALL OF
US, AND WE HAVE THEM I N THE RECORD.

CHAI RMAN PENNI NGTON:  OKAY.

BOARD MEMBER FRAZEE: CITY OF LAKEWOOD | N
THAT CATEGORY ALSO.

CHAI RMAN PENNI NGTON: OKAY. WE' LL MAKE
ALL THOSE PART OF THE RECORD. MR. JONES, DO YQU
HAVE ANY?

BOARD MEMBER JONES: |' M UP- TO- DATE.

CHAI RMAN PENNI NGTON:  MRS. GOTCH?

BOARD MEMBER GOTCH: LET ME ADD SOVE MORE
TO THE LETTERS THAT | BELI EVE WE' VE ALL RECEI VED
JUST I N CASE TO COVER I T:  COUNTY OF LOS ANGELES,
COUNTY OF COLUSA, KAREN KEENE W TH CSAC, CITY OF
FORT BRAGG, CITY OF WALNUT, AND FORWARD | NC. ,
REGARDI NG STRATEGY NO. 24. THESE ARE ALL
REGARDI NG THE 50- PERCENT | TEMS.

BOARD MEMBER CHESBRO DI D YOU GET NEVADA
COUNTY?

CHAI RMAN PENNI NGTON: | THI NK MR. FRAZEE
DI D, YES.

BOARD MEMBER FRAZEE: AND WE HAVE CI TY OF

ARCADI A, | THI NK, TOO THAT WE DI DN' T MENTI ON.
BOARD MEMBER GOTCH:  OKAY.
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CHAI RMAN PENNI NGTON:  OKAY. MR CHESBRQ

DO YOU HAVE ANY? WE' LL MAKE THOSE ALL PART OF THE
RECORD AND ANY OTHERS WHI CH WE MAY HAVE GOTTEN.
ALSO, | MJUST SAY THAT | DI D RECEI VE A LETTER FROM
A MR, BRASSO W TH FORWARD | NC. HE ASKED THAT
H'S -- THAT HE' D BE ABSENT, THAT HE SAID HE' D BE
ABSENT TODAY AND THAT THE BOARD ENTER HI' S LETTER
| NTO THE RECORD. | THI NK MRS. GOTCH JUST DI D
THAT.

SPEAKER REQUEST FORMS ARE | N THE
BACK. | F ANYBODY W SHES TO ADDRESS THE BOARD ON
ANY | TEM PLEASE FILL ONE OUT AND BRING I T TO Ms.
KELLY, WHO WLL BRING IT TO ME AND WE' LL MAKE SURE
THAT YOU GET ON THE -- ON TO SPEAK ABOUT ANY | TEM
THAT YOU HAVE.

LI KE TO ALSO PO NT OUT THAT THERE
ARE COPIES OF A MATRIX I N THE -- ON THE
COW TTEES' RECOMVENDATI ONS CONCERNI NG THE
50- PERCENT AGENDA I TEM | BELI EVE THEY' RE BACK
THERE ALSO. THE MATRI X W LL FACI LI TATE TODAY' S
MEETI NG, AND WE' LL BE USI NG THE MATRI X | N OUR
DI SCUSSI ON HERE.

THE FIRST | TEM VE W LL HEAR TODAY

W LL BE A MAJOR PART OF THE BOARD S 1997 STRATEG C
PLAN, OUR GOAL FOR THE NEXT SEVERAL YEARS. THI' S
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GOAL WLL PROVI DE THE FRAMEWORK FOR DEVELOPMENT OF
KEY AREAS OF POLI CY AND PROGRAM FOCUS TO
ACCOMPLI SH OQUR M SSI ON AND REALI ZE OUR VI SI ON FOR
THE 21ST CENTURY.

FOLLOW NG, WE W LL HAVE PRESENTA-
TI ONS ON A NUMBER OF STRATEG ES DEVELOPED AS A
RESULT OF THE BOARD S 50- PERCENT I NI TIATIVE. TH'S
EFFORT GATHERS | NPUT FROM | NTERESTED PARTI ES TO
ENHANCE EXI STI NG ACTI VI TI ES AND | MPLEMENT NEW
ACTIVITIES WH CH WLL FOCUS THE BOARD S WORK TO
LEAD THE WAY TO MEET THE 50- PERCENT DI VERSI ON
MANDATE.

THE BOARD RECEI VED MANY | DEAS, BOTH
EXTERNAL AND | NTERNAL. AND THANKS TO THE HARD
WORK OF THE BOARD S 50- PERCENT | NI TI ATI VE TEAM AND
EACH OF THE BOARD S COW TTEES, WE NOW HAVE BEFORE
US A PARED DOWN LI ST OF STRATEGQ ES FOR BOARD
CONSI DERATI ON.

FOLLOW NG THE COVPLETI ON OF AGENDA
| TEMS 1 AND 2, | WOULD LIKE TO TAKE A FEW M NUTES
TO PROPCSE A PROCESS FOR THE BOARD TO FOLLOW I N
HEARI NG THE 50- PERCENT | NI TI ATlI VE STRATEG ES.

WE' LL MOVE ON, FIRST, TO I TEM NO. 1,

WHI CH | S CONSI DERATI ON OF THE GOALS ELEMENTS OF
THE CALI FORNI A | NTEGRATED WASTE MANAGEMENT BOARD' S
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1997 STRATEG C PLAN. SUSAN PEDERSEN. RALPH.

MR. CHANDLER: YEAH, |'LL ACTUALLY MAKE A
FEW REMARKS. THANK YOU, MR. CHAI RMAN, AND GOOD
MORNI NG, MEMBERS. THE | TEM BEFORE YOU TODAY
PRESENTS A DRAFT SET OF GOALS, ONE OF THE MOST
CRI TI CAL ELEMENTS OF THE STRATEG C PLANNI NG
PROCESS. RECOGNI ZI NG THAT THE BROADER ELEMENTS OF
VI SION, M SSI ON, AND VALUES WERE ADOPTED AT THE
BOARD' S FEBRUARY MEETI NG, THE GOAL DEVELOPMENT
PROCESS NOW FURTHERS THE FOCUS OF OUR ACTI ONS
TOWARDS MORE CLEARLY DEFI NED PURPOSES.

W THI N THE SCOPE OF THE M SSI ON AND

UTI LI ZI NG THE | NTERNAL/ EXTERNAL ASSESSMENT, THESE
GOALS SPECI FY WHERE THE BOARD DESI RES TO BE I N THE
FUTURE. THESE | SSUE- ORI ENTED STATEMENTS BEFORE
YOU TODAY REFLECT THE REALI STIC PRI ORI TI ES OF QR
ORGANI ZATI ON.  AGAI N, FOCAL AREAS FOR THE PLAN
HAVE BEEN DRAWN FROM THE BOARD' S | NTERNAL AND
EXTERNAL ASSESSMENT | NI TI ATI VES AND PROGRAM PLANS
| NCLUDI NG THE FOLLOWN NG  THE MARKET DEVELOPMENT
PLAN, GETTI NG TO 50 PERCENT I NI TI ATI VE, THE WASTE
PREVENTI ON PLAN, THE PERM TTI NG AND ENFORCEMENT
DI VI SION'S OTHER 50- PERCENT | NI TI ATI VE, THE

REVI EW PROCESS, THE ASSESSMENT OF Tl RE FUND
ALLOCATI ONS, THE PROGRAM | NTEGRATI ON PLAN, AND
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OTHERS. THESE PLANNI NG EFFORTS WLL CONTI NUE TO
ASSI ST | N ASSURI NG THAT OUR STRATEG C PLAN HAS
CONSI DERED ALL NEEDS AND PROGRAM AREAS.

AS |' VE MENTI ONED BEFORE, THE
GOVERNCOR | S REQUI RI NG THAT THE BUDGET PROCESS BE
LI NKED TO STRATEG C PLANS BEG NNI NG W TH FI SCAL
YEAR 1998-99; THEREFORE, | T IS EQUALLY AS CRI TI CAL
THAT THI S STRATEGQ C PLANNI NG PROCESS BE AS COWPRE-
HENSI VE AS POSSI BLE.

I N FURTHER DEFI NI NG THE BOARD' S
PURPOSE, THE OBJECTI VES, STRATEG ES, AND
PERFORMANCE MEASURES W LL LEND FURTHER
CLARI FI CATI ON AND SPECI FICI'TY TO TH S PROCESS.
THESE ELEMENTS W LL BE BROUGHT FORWARD FOR THE
BOARD' S CONSI DERATI ON I N THE NEAR FUTURE.

SOWTH THAT, |'D LIKE TO TURN I T

OVER TO SUSAN PEDERSEN, WHO W LL MAKE A FEW
REMARKS AND WE' LL MOVE | NTO THE STAFF
PRESENTATI ON.

MS. PEDERSEN: YES, GOOD MORNI NG. |

WANTED TO SAY | DON T REALLY HAVE A LOT TO ADD TO
WHAT RALPH SAID THI S MORNI NG TO SET THE CONTEXT,
AND |'D LI KE TO TURN THE PRESENTATI ON OVER TO
RUBI A PACKARD W TH THE STRATEG C PLANNI NG TEAM
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MS. PACKARD: THANK YOU, SUSAN. GOOD

MORNI NG, MR, CHAI RMAN AND BOARD MEMBERS. MY NAME
| S RUBI A PACKARD FROM THE POLI CY AND ANALYSI S
OFFICE, AND |I'M THE MEMBER OF THE CORE STRATEG C
PLANNI NG TEAM THAT HAS BEEN WORKI NG ON PREPARI NG
ALL OF THE ELEMENTS OF THE STRATEG C PLAN FOR YOUR
CONSI DERATI ON.  |I' M HERE TODAY TO PRESENT AGENDA
| TEM 1, CONSI DERATI ON OF THE GOAL ELEMENT OF THE
BOARD S 1997 STRATEG C PLAN.

LAST MONTH STAFF BROUGHT FORWARD TO
YOU A M SSION, VISION, AND VALUE STATEMENTS FOR
CONSI DERATI ON. THOSE WERE ADOPTED BY YOU AND ARE
| NCLUDED I N YOUR AGENDA | TEM AS ATTACHVENT A.

THE BOARD S STRATEG C PLANNI NG TEAM
BOTH THE CORE TEAM AND THE LARGER TEAM COWPOSED OF
THE CORE TEAM PLUS MEMBERS OF EXECUTI VE STAFF AND
BOARD MEMBER ADVI SORS, ARE CONTI NUI NG TO WORK ON
ALL OF THE ELEMENTS OF THE 1997 PLAN I N ORDER TO
MEET AGENCY DEADLI NE OF APRIL 15TH AND THE
GOVERNOR' S DEADLI NE OF JULY 1ST, 1997.

THE DRAFT GOALS THAT WE ARE
PRESENTI NG TODAY WERE DEVELOPED BY THE CORE TEAM
ALONG W TH THE LARGER STRATEG C PLANNI NG TEAM W TH

REPRESENTATI ON FROM EXECUTI VE STAFF AND BOARD
MEMBER ADVI SORS.
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FOLLOW NG ACTI ON ON THE GOALS TODAY,
THE TEAMS, THE CORE TEAM AND THE LARGER STRATEG C
PLANNI NG TEAM W LL CONTI NUE TO WORK ON DRAFT
OBJECTI VES, STRATEG ES, AND PERFORMANCE MEASURES,
VWH CH WE HOPE TO BRI NG TO THE BOARD I N APRI L.

THOSE ELEMENTS W LL BE DEVELOPED
THROUGH DI VI SI ON LEVEL WORKI NG TEAMS LED BY DEPUTY
DI RECTORS W TH PARTI CI PATI ON, AGAI N, FROM BOARD
MEMBER ADVI SORS AND STAFF. THE REMAI NI NG ELEMENTS
TO BE DRAFTED FOR THE BOARD S | NTERNAL USE, THAT
W LL BE PART OF THE BOARD' S STRATEG C PLAN, W LL
BE SPECI FI C ACTI ON PLANS AND MONI TORI NG AND
EVALUATI ON PLAN, AND THOSE W LL BE BROUGHT FORWARD
TO THE BOARD LATER ON THI S SUMMVER.

BEFORE WE GO | NTO THE TWO OPTI ONS
FOR THE GOALS TODAY, |'D LI KE TO BRI EFLY RECAP THE
DEFI NI TI ONS OF THE STRATEG C PLAN ELEMENTS. WE
PROVI DED THESE TO YOU LAST MONTH, BUT |'D LIKE TO
GO OVER THEM REAL BRI EFLY AGAIN. THEY BEG N ON
PAGE 3 OF YOUR AGENDA | TEM

AND JUST TO RECAP, THE M SSI ON
STATEMENT, WHI CH | S WHERE WE ARE RI GHT NOW AND
VWHAT WE DO NOW WAS DRAFTED AND ADOPTED LAST

MONTH, AS WERE THE VALUES, WHICH I S HOW V\E WORK
W TH EACH OTHER, AND THE VI SI ON STATEMENT, WHI CH
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'S OQUR VI SI ON OF WVHERE WVE WANT TO BE I N THE FUTURE
AS AN ORGANI ZATI ON.

TODAY WE W LL BE TALKI NG ABOUT THE
GOALS WHI CH ARE | SSUE- ORI ENTED STATEMENTS THAT
REFLECT THE REALI STI C PRI ORI TI ES OF THE
ORGANI ZATI ON AND THAT CHART THE FUTURE DI RECTI ON
OF THE ORGANI ZATI ON BY FOCUSI NG | TS ACTI ONS TOWARD
CLEARLY DEFI NED PURPOSES AND POLI CY | NTENTI ON.
WTH N THE SCOPE OF THE M SSI ON, GOALS MOVE THE
ORGANI ZATI ON TOWARD THE REALI ZATION OF I TS VI SI ON.

OBJECTI VES ARE SPECI FI C AND
MEASURABLE TARGETS FOR THE ACCOWPLI SHMENT OF A
GOAL. THEY MARK | NTERI M STEPS TOWARD ACHI EVEMENT
OF THE M SSI ON AND GOALS. THEY ARE ACHI EVABLE,
MEASURABLE, AND SET THE DI RECTI ON FOR STRATEG ES
AND ACTI ON PLANS.

STRATEG ES ARE SPECI FI C COURSES OF
ACTI ONS, AND VWE THI NK OF THEM AS THE ACTI VI TI ES
THAT WE' LL BE I NVOLVED I N DAY TO DAY THAT W LL BE
UNDERTAKEN BY THE ORGANI ZATI ON TO ACCOWVPLI SH | TS
GOALS AND OBJECTI VES. STRATEG ES ARE ACTI ON
ORI ENTED RATHER THAN PROCEDURAL | N NATURE AND ARE
DI RECTLY LI NKED TO OUTPUT AND OUTCOVE MEASURES.

ACTI ON PLANS ARE THE SPECI FI C WORK
PLANS THAT W LL BE USED TO ACCOMPLI SH THE
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ORGANI ZATI ON' S GOALS, OBJECTI VES, AND STRATEG ES.
AND AS WE DEVELOP ALL OF THOSE, WE W LL ALSO BE
DEVELOPI NG PERFORMANCE MEASURES WHI CH | NDI CATE
WHAT RESULTS WE HAVE ACHI EVED W TH THE WORK WE ARE
PERFORM NG.

PERFORMANCE MEASURES DESCRI BE | N
BOTH QUANTI FI ABLE AND QUALI TATI VE TERMS HOW WELL
THE ACTI VI TI ES AND PROCESSES W THI N OUR
ORGANI ZATI ON ARE ACHI EVI NG SPECI FI C GOALS AND
OBJECTI VES AND STRATEG ES. MEASURES ARE THE MOST
EFFECTI VE MEANS TO OBTAI N AND UNDERSTAND
PERFORMANCE FEEDBACK.

LASTLY, WE'LL BE PREPARI NG A
MONI TORI NG AND EVALUATI ON PLAN, AND WE W LL USE
THI' S TO REGULARLY MEASURE AND EVALUATE THE
EFFECTI VENESS OF OUR PERFORMANCE RESULTS RELATI VE
TO THE STRATEG C PLAN.

THERE ARE TWO OPTI ONS BEFORE THE
BOARD TODAY. THE FIRST OPTION IS ON PAGE 5 OF
YOUR AGENDA | TEM -- BEG NS ON PAGE 5 OF YOUR
AGENDA | TEM THE FIRST OPTION IS A SET OF THREE
GOALS.

THE FIRST GOAL IS TO ENSURE THAT OUR

CUSTOMERS REACH AND MAI NTAI' N CALI FORNI A" S
50- PERCENT MANDATE. THI'S GOAL | S | NTENDED TO
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ENCOMPASS THE TOOLS AND METHODS THAT THE BOARD
| MPLEMENTS OR USES TO ASSI ST LOCAL JURI SDI CTI ONS
I N REACHI NG THE 50- PERCENT DI VERSI ON MANDATE. THE
KINDS OF THI NGS THAT ARE | NCLUDED HERE ARE
ASSI STANCE TO LOCAL JURI SDI CTI ON, TRAI NI NG AND
DEVELOPMENT TRAI NI NG AND TECHNI CAL ASSI STANCE,
REGULATI ONS DEVELOPMENT, DATA MANAGEMENT,
FI NANCI AL ASSI STANCE, | N ADDI TI ON TO OTHER AREAS
THAT THE BOARD DEALS W TH.

THE | NTENT BEHIND THIS GOAL IS TO
CHANGE HOW WASTE | S MANAGED, NOT JUST FOR THE
PURPOSE OF MEETI NG THE 50- PERCENT MANDATE, BUT AS
A PERMANENT CULTURAL CHANGE, ENABLI NG US TO
MAI NTAI' N AND PERHAPS EXCEED THE 50- PERCENT TARCET.
POSSI BLE EXAMPLES FOR STAFF FOCUS | N THE DEVELOP-
MENT OF OBJECTI VES UNDER A GOAL STRUCTURED THI S
WAY | NCLUDES AREAS SUCH AS THE DEVELOPMENT OF
SUSTAI NABLE MARKETS FOR RECOVERED MATERI ALS, WASTE
PREVENTI ON AND RESOURCE CONSERVATI ON PRACTI CES
THAT REDUCE THE GENERATI ON OF SOLI D WASTE AND
| NCREASE THE EFFI Cl ENT USE OF MATERI ALS, AND
PROGRAM ASSI STANCE TO LOCAL JURI SDI CTIl ONS.
EDUCATI ON AND OUTREACH EFFORTS COULD ALSO BE

TARGETED UNDER THI S GOAL.
THE SECOND GOAL, TO ENSURE
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COVPLI ANCE W TH WASTE MANAGEMENT STATUTES AND
REGULATI ONS TO MAXI M ZE PROTECTI ON OF PUBLI C
HEALTH AND SAFETY AND THE ENVI RONMENT. THI' S GOAL
| S | NTENDED TO ADDRESS ACTI VI TI ES THAT SUPPORT THE
BASI C ENVI RONMENTAL PROTECTI ON STATUTES AND
REGULATI ONS THAT GOVERN THE BOARD S OVERSI GHT OF
WASTE AND RECOVERED MATERI ALS FACI LI TI ES
THROUGHOUT THE STATE. THI S GOAL CAN ALSO
ENCOVPASS TECHNI CAL AND FI NANCI AL ASSI STANCE,
TRAI NI NG, REGULATORY DEVELOPMENT, AND EDUCATI ON.
SOVE PGOSSI BLE AREAS FOR STAFF FOCUS
| N THE DEVELOPMENT OF OBJECTI VES TO REACH THI S
GOAL | NCLUDE ACTI VI TI ES SUCH AS ENSURI NG
GEOGRAPHI CALLY SUFFI CI ENT LANDFI LL CAPACI TY,
EFFORTS TO CLEAN UP AND PREVENT POLLUTI ON FROM
| MPROPERLY MANAGED WASTE, AND TRAI NI NG TO ENHANCE
BOARD STAFF AND LOCAL ENFORCEMENT AGENCY
PERFORMANCE | N SUPPORT OF STATE M NI MUM STANDARDS.
THE THIRD GOAL |S TO MEET THE NEEDS
OF | NTERNAL AND EXTERNAL CUSTOVERS THROUGH
CONTI NUOUS QUALI TY | MPROVEMENT AND | NTEGRATI ON OF
OUR EFFORTS. THI'S GOAL IS | NTENDED TO ADDRESS THE
TOOLS AND METHODS NECESSARY TO SATI SFY THE BQARD S

PLEDGE TO MAI NTAIN A CUSTOMER FOCUS | N OQUR WORK
AND TO PURSUE OUR BOARD PRI ORI TI ES THROUGH
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CROSS- FUNCTI ONAL EFFORTS BOTH | NTERNALLY AND
EXTERNALLY, AND TO SUPPORT THE BOARD' S COVM TMENT
TO CONTI NUALLY SEEK TO | MPROVE OUR WORK PRODUCTS.

POSSI BLE EXAMPLES FOR STAFF FOCUS | N
THI' S AREA AS WE DEVELOP OBJECTI VES COULD | NCLUDE
THI NGS SUCH AS TRAI NI NG TO ENHANCE
CROSS- FUNCTI ONAL BOARD, STAFF, AND EXTERNAL
CUSTOMER JOB PERFORMANCE, DEVELOPMENT OF
| NTEGRATED DATABASES TO SATI SFY | NTERNAL AND
EXTERNAL | NFORMATI ON DI SSEM NATI ON NEEDS, AND
DEVELOPMENT OF PROCESSES TO ENSURE QUALI TY CONTROL
OF BOARD WORK PRODUCTS.

THAT' S OPTION 1, THE THREE GOALS
CONTAI NED I N OPTI ON 1.

THE SECOND OPTI ON CONTAI NS FI VE
GOALS, AND I'D LI KE JUST TO READ THOSE THROUGH.
THE AREAS OF FOCUS WOULD REMAI N THE SAME AS THE
ONES THAT WE HAVE ALREADY DI SCUSSED W TH THE THREE
OPTION. THEY WOULD JUST BE BROKEN UP UNDER THE
APPROPRI ATE OBJECTI VE AS THE SECOND SET OF
OBJECTI VES. THEY'RE A LI TTLE MORE SPECI FI C.

FI RST GOAL IS TO ENSURE THAT OUR
CUSTOMERS REACH AND MAI NTAI' N CALI FORNI A" S

50- PERCENT GOAL.
THE SECOND GOAL WOULD BE TO
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FACI LI TATE DEVELOPMENT OF SUSTAI NABLE MARKETS FOR
RECOVERED MATERI ALS.

THE THI RD GOAL, TO ENSURE COVPLI ANCE
W TH WASTE MANAGEMENT STATUTES AND REGULATI ONS TO
MAXI M ZE PROTECTI ON OF PUBLI C HEALTH AND SAFETY
AND THE ENVI RONMENT.

THE FOURTH GOAL, TO FOSTER WASTE
PREVENTI ON AND RESOURCE CONSERVATI ON PRACTI CES
THAT REDUCE THE GENERATI ON OF SOLI D WASTE AND
| NCREASE THE EFFI Cl ENT USE OF MATERI ALS.

AND THE FI FTH GOAL WOULD BE TO CLEAN
UP AND PREVENT POLLUTI ON FROM | MPROPERLY MANAGED
WASTE.

THE FOLLOW NG ACTI ONS MAY BE TAKEN
BY THE BOARD TODAY. THE BOARD MAY ADOPT THE GOALS
LI STED I N OPTION 1 OR OPTION 2 AS DI SCUSSED, THE
BOARD MAY MODI FY THE GOALS IN OPTION 1 OR OPTI ON
2, OR THE BOARD MAY DI RECT STAFF TO DEVELOP
ADDI TI ONAL OPTI ONS FOR CONSI DERATI ON AT A FUTURE
BOARD MEETI NG

STAFF RECOMMEND THAT THE BOARD
APPROVE THE GOALS AS IDENTIFIED IN OPTION 1 FOR
| NCLUSI ON I N THE 1997 STRATEG C PLAN. AND THAT

CONCLUDES MY PRESENTATION. AND | F YOU HAVE ANY
QUESTI ONS, SUSAN AND JILL AND | WOULD BE HAPPY TO
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1 ANSVER THEM

2 CHAI RMAN PENNI NGTON:  OKAY.  QUESTI ONS?
3 MR. CHESBRO.

4 BOARD MEMBER CHESBRO  FI RST OF ALL, |I'D
5 LI KE TO COVPLI MENT THE STAFF AND ALL THE PEOPLE
6 WHO PARTI CI PATED I N THI S PROCESS FOR THEI R GOOD
7 V\ORK.

8 THAT BEI NG SAI D, THERE | S SOVETHI NG
9 THAT | REALI ZED YESTERDAY AFTERNOON, AND I
10 UNDERSTAND OTHER BOARD MEMBERS -- | T HAS SI NCE
11 OCCURRED TO OTHER BOARD MEMBERS AS VELL OR MAYBE
12 BEFORE | DID. |'M NOT SURE. WHAT GLARI NGLY WAS
13 M SSI NG HERE WAS ANY SENSE OF PRI ORI TY, ANY
SENSE

14 THAT SOME THI NGS MATTER MORE THAN OTHERS. AND
15 THERE' S THREE | TEMS THAT ARE PRESENTED

ESSENTI ALLY

16 AS EQUAL POLI CI ES.

17 AND WE' RE Gl VEN UNDER THE STATE
LAW

18 UNDER THE MANDATE, A HI ERARCHY WHI CH SAYS

19 ESSENTI ALLY THAT WASTE DI VERSI ON, FI RST OF ALL,

I N
20 THE FORM OF WASTE PREVENTI ON OR WASTE REDUCTI ON,
21 | S THE H GHEST ON THE HI ERARCHY, THEN RECYCLI NG

22

AND COWPOSTI NG, FOLLOWED BY THE DI SPOSAL
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23 ALTERNATI VES.  AND SOVEHOW THAT NEEDS TO BE
FOLDED

24 I N OR RECOGNI ZED. AND THE LACK OF REFERENCE TO
25 THE HI ERARCHY, | THINK, IS A SI GNI FI CANT

OM SSI ON,

22



1 VWH CH | HOPE THAT WE W LL ADDRESS TODAY.
2 CHAI RMAN PENNI NGTON:  ANY FURTHER
3 COMMENTS? QUESTI ONS? MR, JONES.
4 BOARD MEMBER JONES: YEAH. MR
5 CHAI RMAN, | PASSED OUT SOVE -- AN ALTERNATI VE TO
6 THE PROPOSED LANGUAGE. AND VHI LE | UNDERSTAND
7 THAT THI S | S SUPPOSED TO BE SPECIFIC, | GET A
8 LI TTLE NERVOUS ABOUT VWHEN WE' RE SPECI FI C ABOUT
9 CERTAI'N THI NGS THAT I N MARCH OF ' 97 WE' RE NOT
10 ALVAYS COGNI ZANT OF THOSE, WHAT THE | NTENT WAS
I N
11 THE YEAR 2000, SO THREE YEARS DOWN THE ROAD.
12 SO | HAVE -- | TH NK THE FI RST
GOAL
13 THAT WE ALL NEED TO BE THI NKI NG ABOUT, EVEN
THOUGH
14 | T PROBABLY GOES UNSTATED, |'D LI KE TO STATE
I T,
15 AND THAT'S TO SUPPORT AB 939 AND THE WASTE
16 MANAGEMENT HI ERARCHY MANDATES AND OBJECTI VES
THAT
17 THE LAW CREATED BECAUSE | THI NK THAT | S
18 ENCOMPASSI NG ENOUGH WHERE WE' RE NOT DEALI NG
W TH
19 TURF | SSUES WHEN WE DEAL WTH THI'S. | THI NK

WE' RE
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20 DEALI NG W TH THE PROGRAM AS | T WAS | NTENDED BY
THE

21 LEG SLATURE. AND | THI NK WE' RE ABLE TO G VE
THOSE

22 AREAS THAT NEED ATTENTI ON THE ATTENTI ON THAT
THEY

23 DESERVE, EVEN THOUGH THAT' S WHAT WE DO EVERY
DAY.

24 | DON'T WANT TO SEE US CHANG NG THAT

PHI LOSOPHY,

25 SO | OFFER THAT AS THE FI RST GOAL.

23



THE SECOND GOAL | S JUST A WORD
CHANGE, TO SUPPORT LOCAL JURI SDI CTI ONS' ABI LI TY

TO

3 REACH AND MAI NTAI N CALI FORNI A' S WASTE DI VERSI ON
4 MANDATES. THE BOARD DOES THI S BY CONSTANTLY
5 EVALUATI NG | TS OWN PROGRAMS FOR EFFECTI VENESS
AND

6 RESPONSI VENESS. | DON' T THINK WE CAN ENSURE
THAT

7 ANY CI TY OR COUNTY IN THE STATE CAN HIT I TS
GOALS,

8 BUT WE SURE CAN SUPPORT THEM

9 THE THIRD GOAL IS TO ENSURE

10 COMPLI ANCE W TH CALI FORNI A' S WASTE MANAGEMENT
11 STATUTES AND REGULATI ONS WHI LE MAXI M ZI NG

12 PROTECTI ON OF THE PUBLI C HEALTH AND SAFETY AND
THE

13 ENVI RONMVENT.

14 AND THE FOURTH WOULD BE TO

15 CONTI NUOUSLY REVI EW THE | NTERNAL AND EXTERNAL
16 NEEDS OF ALL THE STAKEHOLDERS AND DELI VER OUR
17 PRODUCTS AND SERVI CES | N AN | NTEGRATED AND
QUALI TY

18 MANNER,

19 | T'S MY PROPOSED LANGUAGE. |

THI NK
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20 UNDER THE STRATEG ES AND OBJECTI VES UNDER EACH
OF

21 THESE GOALS, | THI NK MOST OF WHAT IS I N OPTI ON
1

22 AND OTHER THI NGS I N 2 FOLD I NTO THAT VERY

NI CELY.

23 BUT | THI NK THAT IT'S | MPORTANT THAT WE NEVER
LOSE

24 SI GHT THAT WE ARE NOT JUST -- WE' RE DEALI NG
WTH A

25 LOT OF | SSUES OTHER THAN JUST THE 50- PERCENT

24



1 DI VERSION | SSUE. AND | DON' T WANT US TO EVER

LOSE

2 SI GHT OF THAT, SO | WOULD ASK THAT THE BOARD
3 CONSI DER THI S PROPOSED NEW LANGUAGE.

4 CHAI RMAN PENNI NGTON:  QUESTI ONS?

5 BOARD MEMBER FRAZEE: WELL, THI' S
PROPOSAL

6 H TS US A LITTLE BI T UNPREPARED. | HAD COMVE
7 PREPARED TO GO FOR THE THREE- GOAL OPTI OQN, BUT |
8 LI KE WHAT | S BEI NG SAI D HERE SOVEWHAT BETTER
THAN

9 OPTION 1. THE ONLY THING | M GHT SUGGEST | S
JUST

10 A LI TTLE TECHNI CAL CLEANUP, RATHER THAN TO USE
THE

11 AB 939 DESI GNATI ON, TO USE THE TI TLE OF THE ACT
12 BECAUSE | T ENCOMPASSES A LOT MORE THAN 939.

13 BOARD MEMBER CHESBRO: | ASSUME BY
THAT,

14 I'F I MAY | NTERRUPT FOR A MOMENT, MR FRAZEE,
THAT

15 YOU ARE REFERRI NG TO ALL THE CLEANUP AND
CHANGES

16 THAT HAVE TAKEN PLACE SI NCE THEN.

17 BOARD MEMBER FRAZEE: YEAH. AND

THAT' S
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18 UNDER -- WHAT IS THE TI TLE? -- WASTE MANAGEMENT
19 ACT OF '89; | S THAT CORRECT?

20 CHAI RMAN PENNI NGTON: " 89, | THINK
THAT' S

21 CORRECT, YES.

22 BOARD MEMBER JONES: | NTEGRATED WASTE
23 MANAGEMENT ACT OF 1989.

24 BOARD MEMBER CHESBRO. AND NOT TO BE
TOO

éaRE BUREAUCRATI C OR TECHNI CAL, BUT I N ORDER TO BE

25
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WE ENCOWPASS ALL THE SUBSEQUENT AMENDMENTS, WE
M GHT WANT TO PUT SOVETHI NG | N PARENTHESES THAT
REFERS TO THE CODE TI TLE OR AS AMENDED, SOVE
REFERENCE THAT SAYS THE CURRENT VERSI ON, THE
UPDATED VERSI ON.

BOARD MEMBER FRAZEE: BECAUSE AB 1220 IS
PART OF THAT AND NUMEROUS OTHER BI TS OF CLEANUP
LANGUAGE. BUT | LIKE THE SOUND OF THI' S, AND |
THINK I T -- WELL, FIRST OF ALL, IT GETS RID OF THE
TERM "CUSTOVER, " WHICH | DIDN T LI KE AT ALL IN THE
OTHER GOALS, AND STATES RATHER CLEARLY WHERE WE
SHOULD BE ON THI S | SSUE.

MS. PEDERSEN: MR, CHAIRMAN, |F | COULD
| NTERJECT W TH SOME THI NKI NG TO ADD TO YOUR DEBATE
AND DI ALOGUE AT THIS TIME, I N PUTTI NG TOGETHER
BOTH OPTI ONS OF THE GOALS THAT YOU HAVE BEFORE YQU
TODAY, THE STRATEG C PLANNI NG TEAM CONSI DERED THE
CRI' TI CAL ELEMENTS OF WHAT GUI DE US EVERY DAY I N
OUR WORK, WHICH IS THE | NTEGRATED WASTE MANAGEMENT
ACT AND THE RELATED LEG SLATI ON THAT HAS PASSED
SUBSEQUENTLY THAT DEFI NE ALL OF OUR PROGRAMS.

ONE THI NG THAT' S | MPORTANT TO
RECOGNI ZE AND UNDERSTAND ABOUT A STRATEG C PLAN | S

THAT I'T WON' T NECESSARI LY ENCOWPASS EVERY ACTI VI TY
THAT YOU DO AT YOUR PROGRAM YOUR BOARD,
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DEPARTMENT, OR OFFI CE. AND SO BY PUTTI NG OQUT THE
OPTI ONS THAT YOU HAVE TODAY, WE ARE TRYI NG TO LOOK
AT THOSE ELEMENTS THAT ARE CONTAI NED EXACTLY I N
939 AND SPEAK TO THEM COWPREHENSI VELY EI THER | N
THE THREE GOALS OR PERHAPS MORE SPECI FI CALLY
W THI N THE FI VE.

AND | THI NK THAT YOUR PO NT IS VERY
WELL TAKEN, THAT IT'S SOVETHI NG WE ALL CONCUR | N
I N OQUR SUPPORT OF THE | NTEGRATED WASTE MANAGEMENT
ACT. AND WHEN | LOOK AT THE FI RST GOAL AS
PROPOSED BY MR. JONES, I T DOES A VERY GOOD JOB OF
UNDERLI NI NG THAT PHI LOSOPHY.

| ALSO SEE SOMVE QUESTI ONS WE M GHT
HAVE AS VWE FURTHER DI SCUSS THI S FOR OUR NEXT STEPS
I N THE PROCESS AROUND OBJECTI VES AND STRATEG ES
WHERE THERE COULD BE MULTI PLE | SSUES TO LOOK AT
THERE THAT WOULD NEED SOME PRI ORI TI ZATI ON AND
MAYBE SOVE CLARI FI CATI ON FROM YOU ALL. BUT | DI D
THINK I T WAS | MPORTANT TO PO NT THAT | N DRAFTI NG
THE GOAL OPTI ONS THAT YOU HAVE TODAY, WE WERE
PRECI SELY LOOKI NG AT THOSE MANDATES AS PART OF OUR
| NTERNAL AND EXTERNAL ASSESSMENT THAT LED US TO
THE CHO CES YOU HAVE BEFORE YOU.

AS AN EXAMPLE, IN THE OPTION 1 WTH
THE THREE GOALS, THE FI RST GOAL THAT TALKS ABOUT
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SUPPORTI NG THE ACHI EVEMENT OF THE 50- PERCENT
DI VERSI ON MANDATE, WE SAW THAT SPEAKI NG TO THE
CRI TI CAL ELEMENTS OF AB 939. AS WE ASKED STAFF TO
GO FORWARD AND PREPARE OBJECTI VES AND STRATEG ES,
THAT WE WOULD BE LOOKI NG AT PRECI SELY THE CONCERNS
MR. CHESBRO HAS RAlI SED, WHI CH ARE WHAT DO WE DO
ABOUT THOSE ELEMENTS OF THE HI ERARCHY, THE
PRI ORI TI ZATI ON?  WHAT DO WE DO TO LOOK AT THE
SOURCE REDUCTI ON | SSUES, THE RECYCLI NG | SSUES, THE
REUSE | SSUES, THE ENVI RONMENTALLY SAFE LANDFI LLI NG
AND TRANSFORMATI ON | SSUES? WHATEVER ALL THOSE
AREAS WOULD BE, WE WOULD SEE THEM FI TTI NG W THI N
THE GOALS THAT YOU HAVE BEFORE YOU. SO | WANTED
TO ADD THAT TO YOUR THI NKI NG AND DEBATE AT THI S
TI ME.

CHAI RMVAN PENNI NGTON:  OKAY. MRS, GOTCH.

BOARD MEMBER GOTCH: | LI KE YOUR
ALTERNATI VE LANGUAGE, MR. JONES. AND ACTUALLY I
SHARE MR. FRAZEE'S DI SLI KE OF THE WORD
"CUSTOMERS. " AND | PERSONALLY KI ND OF EQUATE
STAKEHOLDER I N THE SAME MANNER AS CUSTOMER

I HAVE SOME ALTERNATI VE LANGUACGE FOR

GOAL 4, WHICH IS NOWGOAL 4, IF -- FOR YOUR

CONSI DERATI ON.  AND THAT' S TO ENSURE THAT THE
NEEDS OF STAFF AND OUR CONSTI TUENTS ARE MET
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THROUGH THE | NTEGRATED DELI VERY OF QUALI TY
PRODUCTS AND SERVI CES. | THI NK THAT |' VE | NCLUDED
THE SAME | DEA THAT WE HAD WHEN I T WAS ORI Gl NALLY
GOAL 3 AND NOW GOAL 4, AND I T'S DELETED THE WORD
" STAKEHOLDERS. "

CHAI RMAN PENNI NGTON:  OKAY.

BOARD MEMBER JONES: MR CHAI RVAN, | WANT
TO APOLOG ZE TO THIS BOARD. | FINISHED THI S THI S
MORNI NG AT ABOUT 8 O CLOCK, SO I APOLOGE ZE FOR NOT
GETTING I'T OQUT -- OR 8:00 OR 8:30 THI S MORNI NG.
SO | DIDN' T MEAN TO SURPRI SE EVERYBODY, BUT I
DIDN' T START REALLY GETTING INTO I'T UNTIL LATE
LAST NI GHT, SO | APOLOG ZE FOR THE SHORTNESS OF
TI ME.

BOARD MEMBER CHESBRO. WELL, |'D JUST
LI KE TO SAY GOOD WORK MAKES UP FOR LATENESS. |
THI NK, ALTHOUGH THERE' S A FEW DETAI LS HERE THAT
ARE BEI NG DI SCUSSED, | CGET THE SENSE THAT MOST OF
THE BOARD MEMBERS, | F NOT ALL, AT THI S PO NT ARE
PRETTY COMFORTABLE W TH THE CONCEPTS THE WAY YQU
DEVELOPED THEM

BOARD MEMBER JONES: | APPRECI ATE THAT.
| JUST DIDN' T WANT YOU TO THI NK, YOU KNOW THAT

WAS JUST A SURPRISE. JUST DIDN T GET I T DONE.
CHAI RMAN PENNI NGTON:  WE' LL ALLOW YOQU TO



Please note: These transcripts are not individually reviewed and approved for accuracy.
29



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

NN
g b~

THAT

MAKE A MOTION | F YOU LI KE.
BOARD MEMBER JONES: REALLY?
MR. CHANDLER: LET ME ASK YOU A QUESTI ON

BEFORE THE MOTI ON BECAUSE | THI NK YOU VE GOT THE
SEMBLANCE OF CONSENSUS HERE AND THAT' S GREAT. AS
SOVEONE WHO S GO NG TO BE ASKED TO GO BACK AND
FIRE OUT AND GET STAFF WORKI NG NOW ON THE NEXT
LEVEL OF REALLY THE OBJECTI VES AND THE STRATEGQ ES,
WHEN WE PRESENTED OUR | TEM TO YOU ALL I N FEBRUARY,
| LEFT YOU W TH THREE CONSI DERATI ONS AS YOU MOVED
FORWARD AND THAT WAS TO FOCUS, FOCUS, FOCUS.

AND WHAT |'M SEEING I'N THE FI RST
ONE, ALBEIT IT CERTAI NLY ADDRESSES MR. CHESBRO S,
IS IS THERE ANYTHI NG THAT WE' RE DO NG RI GHT NOW OR
ANYTHI NG THAT' S PROPOSED THAT |I'S NOT GO NG TO FALL
W THI N TO SUPPORT EVERYTHI NG -- TO SUPPORT THE
| NTEGRATED WASTE MANAGEMENT ACT OF AB 939? I[N
OTHER WORDS, THAT IS A VERY BROAD STATEMENT THAT |
THI NK ARGUABLY ANYTHI NG VVE DO NOW AND ANYTHI NG
THAT | S PROPOSED COULD BE ARGUED THAT | T FALLS
W THI N THAT GOAL.

AND | THI NK WE' RE GO NG TO NEED YOUR
HELP, THI S BOARD S HELP, I N A THOUGHTFUL PROCESS

OF HOW WE' RE GO NG TO MOVE FROM SUPPORTI NG THE
| NTEGRATED WASTE MANAGEMENT ACT OF 1989 I NTO
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NEXT LEVEL OF, OKAY, THAT'S A VERY BROAD GOAL.
HOW DO WE NOW GET TO THAT LEVEL OF FOCUS?
AND | THI NK WHAT SUSAN WAS

ATTEMPTI NG TO SAY IS WE TRI ED TO USE THAT BACKDROCP
OF OUR STATUTES AND THEN FROM THAT FOCUS ON THE
THREE STRATEG ES OR GOALS, | SHOULD SAY, THAT WE
FELT BEST COULD BE REFLECTED FROM THAT VERY BROAD
CONTEXT OF THE FRAMEWORK OF THE FOUNDATI ON OF
STATUTES THAT WE OPERATE FROM EVERY DAY. DO YOQU
KNOW WHAT 1' M TRYI NG TO SAY?

BOARD MEMBER JONES: | UNDERSTAND EXACTLY
WHAT YOU ARE TRYI NG TO SAY, MR CHANDLER. |
UNDERSTAND THAT WE NEED TO BE FOCUSED AND WE NEED
TO BE ON TARGET W TH WHERE WE' RE GO NG TO GO FROM
TODAY TO THE YEAR 2000, 2002. THE REASON THAT |
ASKED FOR -- THE REASON | PROPOSED THIS GOAL 1 IS
I N THAT FOCUS | DON' T WANT US TO LOSE VI SI ON OF
OTHER | SSUES THAT AREN T JUST RELATED TO THE
50- PERCENT DI VERSI ON.

AND VWHEN | SAY THAT, THE H ERARCHY

CLEARLY DEFI NES HOW VWE ARE GO NG TO TREAT EVERY
PART OF THE WASTESTREAM | F -- YOU KNOWN | HATE
TO THI NK THAT TWO YEARS DOWN THE ROAD, WE'RE

LOCKI NG AT EI THER OPTION 1 OR OPTION 2 AND WE' RE
NOT DEALI NG W TH | SSUES THAT NEED -- OR THAT DON T
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HAVE THE | MPORTANCE BECAUSE THEY WEREN T LI STED I N
OUR STRATEG ES OR I N OUR GOALS. AND THAT' S WHAT
"M TRYI NG TO AVO D HERE.

VWHI LE EVERYTHI NG M GHT END UP
FALLI NG UNDER AB 939, | THI NK WE HAVE THAT
OBLI GATI ON, BUT | ALSO THI NK THI S BOARD, THROUGH
THI S PROCESS THAT WE' RE DEALI NG W TH ON HOW TO GET
TO THE 50 PERCENT, | THI NK WE' VE HELPED | N MAKI NG
CHO CES OF WHAT IS WORTH PURSUI NG AND WHAT | SN' T
WORTH PURSUI NG.  AND | THI NK THAT, YOU KNOW
THAT' S HOW THI' S PROCESS GOES ON. SO | THI NK THE
HELP W LL BE THERE.

VWHAT | DON' T WANT TO SEE | S AT SOVE
PO NT WE DON' T DEAL W TH THE | SSUES OF SECURI NG 15
YEARS OF LANDFI LL CAPACI TY ON ANY G VEN DAY, THAT
WE DON' T DEAL W TH THE Tl RE PROBLEM BECAUSE THE
FUNDI NG VENT AVWAY ON ANY G VEN DAY. WE NEED TO
DEAL W TH THE HI ERARCHY AND, YOU KNOW W TH THE
| NTENT OF AB 939. AND | THINK I T'S EASY UNDER
GOALS 2, 3, AND 4 AND 1 TO LI ST THE OBJECTIVES I N
A VAY THAT, YOU KNOW I T'S GO NG TO COVER. | T
W LL BE SPECI FI C.

I DON'T MEAN TO OPEN A DOOR THAT
SAYS THI S MEANS EVERYTHI NG | S OKAY. THAT' S NOT
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DON' T WANT TO BE SADDLED W TH THE | DEA OF HAVI NG
TO ARGUE THAT UNDER GOAL 3 OF ENSURI NG COVPLI ANCE
W TH WASTE MANAGEMENT STATUTE, THAT THAT | NCLUDES
MAKI NG SURE THAT THERE | S 15 YEARS OF LANDFI LL
CAPACI TY. YOU KNOW | DON' T WANT TO GET I NTO A
POSI TI ON WHERE WE' VE GOT TO ALWAYS STRETCH THE
ARGUMENT TO MAKE SURE THAT SOVETHI NG THAT WE' RE
DI RECTED TO DO |I'S | NCLUDED I N THE ARGUMENT.
SO THI'S ELI M NATES ANY NEED FOR THAT

HAVI NG TO HAPPEN, AND THE OTHER SIDE M GHT BE | T
ALSO | NCLUDES EVERYTHI NG THAT COULD EVER HAPPEN,
AND | THI NK WE NEED TO BE REASONABLE ENOUGH TO
DEAL W TH THOSE | SSUES.

BOARD MEMBER CHESBRO. MR. CHAI RVAN, |
THI NK THAT THE ANSWER TO Ms. PEDERSEN S AND MR
CHANDLER' S CONCERNS | S NOT TO SUGGEST THAT THE
OBJECTI VES AND STRATEG ES THEN NEED TO BE 50 PAGES
LONG, COVERI NG EVERYTHI NG THAT IS I N EVERY
STATUTE, BUT RATHER THAT THE OBJECTI VES AND
STRATEG ES WOULD LI KELY THE PROCESS- ORI ENTED STEPS
THAT WE WOULD TAKE -- THAT WE DO TAKE AND WOULD
TAKE | N THE BUDGET PROCESS AND PLANNI NG PROCESSES
TO REVI EW THOSE STATUTES AND MAKE SURE THAT WE' RE

| N COVPLI ANCE, YOU KNOW
I THI NK THOSE ARE THE LOG CAL
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OBJECTI VES AND STRATEG ES AS OPPOCSED TO, YOU KNOW
EVERY LAST DETAI LED STATUTORY REQUI REMENT, HERE'S
THE OBJECTIVE FOR THAT ONE. SO | THI NK YOU CAN
REST ASSURED A LITTLE BI'T, AND WE CAN GET AWAY
FROM THAT I DEA A LITTLE BIT BY FOCUSI NG | N ON THE
HOW AND THE PROCESS BY VWHI CH WE | MPLEMENT GOAL 1.

MS. PEDERSEN: AND | F I COULD ADD TO
THAT, YOU KNOW REALLY THE NEXT STEP FOR US IS TQ
AS RUBI A WAS PO NTI NG OUT EARLI ER, PUT TOGETHER
SOVE DI VI SI ONAL WORKI NG GROUPS WHOSE GOAL AND
OBJECTIVE IT IS -- NOI TO USE THE SAME WORDS -- TO
DRAFT OBJECTIVES, |.E., AREAS OF FOCUS, OR
STRATEG ES, |.E., ACTIVITIES THAT WOULD SUPPORT
EACH GOAL.

AND W THI N THAT PROCESS, THERE W LL

BE MANY THI NGS THAT WE CONSI DER JUST AS YQU
MENTI ONED, AND WE COULD DO OUR BEST, PERHAPS W TH
SOVE ADDI TI ONAL | NPUT FROM YOU AND YOUR ADVI SORS
I N THE PROCESS, ON HOW TO NARROW WHAT THOSE
OBJECTI VES M GHT BE. BECAUSE, YOU KNOW YOU WOULD
TYPI CALLY HAVE MAYBE FI VE OBJECTI VES FOR EACH
GOAL, AND THERE MAY BE SOVE KEY PRI ORI TY AREAS
THAT WE' LL WANT TO FOCUS ON W THI N THOSE

OBJECTI VES, MEETI NG WHAT YOU' RE SUGGESTI NG, MR.
CHESBRO, AND SOME OTHER THI NKI NG THAT YOU MAY HAVE
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THAT WE CAN COLLECT DURI NG THE PROCESS.
SO | SEE US AS HAVI NG AN OPPORTUNI TY

THROUGH THE OBJECTI VES AND STRATEG ES FI NDI NG A
WAY TO PULL THAT FOCUS OUT AND, YOU KNOW BRING IT
BACK TO YOU NEXT MONTH FOR YOUR FURTHER
CONSI DERATI ON AND | NPUT.

BOARD MEMBER CHESBRO:. GOAL 1 AND GOAL 4
ARE SIM LAR I N THE SENSE THAT THEY' RE OVERARCHI NG
STRATEG ES AS OPPOSED TO SPECI FI C STRATEG ES AND
THEY' RE PROCESS- ORI ENTED GOALS AS OPPOSED TO
PROGRAM- ORI ENTED GOALS, | THI NK.

BOARD MEMBER FRAZEE: JUST AS ONE EXAMPLE
HERE, | THINK IN OPTION 1, THE GOAL TO ENSURE THAT
OUR CUSTOVERS REACH AND MAI NTAI'N THE 50- PERCENT
MANDATE, |S REALLY AN OBJECTI VE UNDER GOAL 1 OF
MR. JONES' PROPCSAL, IS IT NOT? IT S ONE OF
SEVERAL THAT WOULD FALL UNDER THAT CATEGORY.

M5. PEDERSEN: | THI NK MR JONES HANDLED
THAT | SSUE THROUGH HI S SECOND GOAL. YOU KNOW
WHAT | HEARD MR. CHESBRO SAY | S THAT FOR THE

GOAL, WE' RE LOOKI NG AT KIND OF THE PROCESS AND

WE ACHI EVE THE 939 MANDATES AND THAT OUR
OBJECTI VES M GHT SPEAK TO SOVE OF THAT. | THI NK,
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MAYBE SOVETHI NG MORE SPECI FI CALLY AROUND 50
PERCENT THAT WE COULD ALSO REFLECT | N THE SECOND
GOAL. SO I TH NK WE' LL HAVE AN OPPORTUNI TY TO DO
SOVE OF OUR BEST WORK ON THAT BETWEEN NOW AND OUR
NEXT HEARI NG AND THEN GET YOUR | NPUT FROM YOUR
OFFI CES I N THE MEANTI ME AS WE DEVELOP THAT WORK.

CHAI RMAN PENNI NGTON:  OKAY. MR JONES.

BOARD MEMBER JONES: | WOULD LIKE TO --

MS. JONES: BEFORE YOU DO THAT, CAN |
MAKE A COMVENT? FOR THE RECORD, MY NAME | S JILL
JONES.

I JUST WANTED TO MENTI ON ON GOAL 2

ON THE PROPOSED ALTERNATI VE LANGUAGE THAT MR
JONES HAS PUT FORWARD, HE SAYS I N THE SECOND
SENTENCE OF THAT STATEMENT THAT THE BOARD DOES
THI'S BY CONSTANTLY EVALUATI NG | TS PROGRAMS FOR
EFFECTI VENESS AND RESPONSI VENESS. AS RUBI A
MENTI ONED EARLI ER, VWE DO PLAN ON HAVI NG A
MONI TORI NG AND EVALUATI ON PLAN, SO WE WOULD NOT
ONLY LOOK AT THI S PARTI CULAR GOAL FOR EFFECTI VE-
NESS AND RESPONSI VENESS, BUT ALL FOUR OF THE

OR WHATEVER GOES FORWARD TODAY.
SO MY SUGGESTI ON M GHT BE THAT W\E
OM T THAT PARTI CULAR LANGUAGE FROM THI S GOAL,
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MONI TORI NG AND EVALUATI NG FOR EFFECTI VENESS AND
RESPONS| VENESS.

BOARD MEMBER JONES: BUT |IF ONE OF OUR
GOALS IS DO THAT ALL THE TIME, DCES IT MATTER | F
IT"S IN OR OQUT? | S IT JUST REDUNDANT?

M5. JONES: MAYBE | T SHOULD BE SOMVETHI NG
THAT LEADS | NTO ALL OF THE GOALS, LIKE A LITTLE
PREAMBLE OR, YOU KNOW STATEMENT. | DON T KNOW
| T SEEMS LIKE |F WE'RE GONG TO DO IT FOR ALL OF
THEM WHY WOULD WE JUST WANT TO PONT TO IT IN
THI S ONE PARTI CULAR GOAL.

BOARD MEMBER FRAZEE: MAYBE I T COULD MCORE
APPROPRI ATELY BE MERGED IN GOAL 4. | T SORT OF
SAYS THE SAME THI NG.

MS. JONES: THAT'S TRUE TOO. THE
CONTI NUOUS | MPROVEMENT.

MS. PACKARD: THAT'S TRUE. I T 1S
ENCOMPASSED | N GOAL 4 ALREADY. YOU COULD MAKE | T
MORE SPECI FI CALLY | DENTI FI ED I N THERE | F YOU
WANTED TO.

BOARD MEMBER JONES: THE ONLY REASON |
PUT I T IN THERE IS THAT THAT WAS | NTERNAL TO

OMN PROGRAMS, AND | THI NK GOAL 4 | S MORE BASED

EXTERNAL -- | MEAN | NTERNAL, BUT ALSO TO OUR -
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DON'T THINK I' D HAVE A PROBLEM ROLLING | T | NTO
THERE. | JUST WANT TO MAKE SURE THAT WE' RE
ALVAYS -- | REALLY WANT TO KEEP THE WORDI NG
EFFECTI VENESS AND RESPONSI VENESS BECAUSE | THI NK
| TS | MPORTANT THAT THAT NOT GET LOST.

MS. PEDERSEN: SO WOULD YOU BE
COMFORTABLE W TH THAT GOl NG | NTO GOAL 4, MR
JONES? | S THAT WHAT YOU ARE SAYING? OR -- THAT' S
THE SAME SENTENCE BEI NG ADDED TO GOAL 4.

BOARD MEMBER JONES: | DON' T KNOW  WHAT
DO THE OTHER BOARD MEMBERS THI NK? TAKE THAT
SENTENCE AND MOVE | T DOWN TO 4.

BOARD MEMBER FRAZEE: | THI NK THAT WOULD
BE BETTER.
BOARD MEMBER JONES: | DON' T HAVE A

PROBLEM W TH THAT.

M5. PACKARD: SO YOU WANT TO | NCLUDE THAT
PHRASE | NTO GOAL 4.

BOARD MEMBER JONES: YEAH. | F WE COULD
JUST TAKE THE BOARD DOES THI S BY CONSTANTLY
EVALUATI NG I TS OWN PROGRAMS FOR EFFECTI VENESS AND
RESPONS| VENESS AND JUST PUT | T AFTER QUALI TY
MANNER.

MS. PACKARD: OKAY. | HAVE ONE OTHER
COMMENT FOR YOUR CONSI DERATI ON. I N GOAL NO. 3,
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1 THE ORI G NAL LANGUAGE DI D NOT | DENTI FY

2 CALI FORNI A" S WASTE MANAGEMENT STATUTES BECAUSE

3 THERE ARE FEDERAL STATUTES THAT WE ALSO DEAL W TH
4 AND AS A STATE HAVE TO COMPLY WTH. SO BY

5 NARROW NG THE FOCUS -- BY | NCLUDI NG CALI FORNI A,

6 THE WORD " CALI FORNI A" | N THERE, WE' VE NARROWED THE
7 FOCUS AGAIN TO ONLY STATE, AND THAT DOES NOT

8 | NCLUDE ANY OF THE FEDERAL WASTE MANAGEMENT

9 STATUTES THAT WE DEAL WTH. SO YOU MAY WANT TO
10 CONSI DER ELI M NATI NG THE WORD " CALI FORNI A" TO

11 LEAVE | T BROAD TO WHATEVER FEDERAL MANDATES WE

12 ALSO ARE REQUI RED TO COWLY W TH.

13 BOARD MEMBER JONES: | DON' T HAVE A
14 PROBLEM W TH THAT. THAT'S FINE. | WASN T SURE --
15 | THOUGHT AS THE FEDS BROUGHT THEM DOWN, WE ENDED
16 UP | NCORPORATI NG THEM | NTO OUR STATUTES OR I NTO
17 OUR REGULATI ONS.
18 MS. PACKARD: YEAH.  WELL, | GUESS THEN
19 YOU COULD LOOK AT IT AS --
20 BOARD MEMBER JONES: THAT'S FINE. |
21 DON' T HAVE A PROBLEM W TH THAT. | JUST THOUGHT W\E
22 ALVAYS | NCLUDED THAT STUFF AT SOVE PO NT. SO
23 WE' LL TAKE OUT THE WORD " CALI FORNI A" THEN, TO
24 ENSURE COMPLI ANCE W TH WASTE MANAGEMENT
STATUTES

25

AND REGULATI ONS.
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MS. PACKARD: AND THEN THE FOURTH ONE
WOULD HAVE TWO SENTENCES. AND FI RST GOAL WOULD
SAY TO SUPPORT THE | NTEGRATED WASTE MANAGEMENT ACT
OF 1989 AND THE WASTE MANAGEMENT HI ERARCHY
MANDATES AND OBJECTI VES THE LAW CREATED.

BOARD MEMBER JONES: AND | THI NK THEY
WANTED TO | NCLUDE - -

CHAI RVAN PENNI NGTON: | THINK | T SAYS USE
THE | NTEGRATED WASTE MANAGEMENT ACT AS AMENDED.

MS. PACKARD: AS AMENDED; 1S THAT
CORRECT?

BOARD MEMBER CHESBRO: VELL, THE
ALTERNATI VE WOULD BE TO SI MPLY PUT DI VI SI ON 30 OF
THE PRC | N PARENTHESES, EI THER WAY. WHATEVER
MAKES | T CLEAR THAT WE' RE TALKI NG ABOUT THE WHOLE
BALL OF WAX AND NOT JUST WHAT WAS PASSED | N 1989.

MS. PEDERSEN: MR. JONES, TOO, YOU KNOW
ONE OPTI ON MR. CHANDLER JUST THREW OUT HERE TO
TAKE CARE OF YOUR CALI FORNI A CONCERN ON THE THI RD
GOAL I'S WE COULD SAY TO ENSURE COMPLI ANCE W TH
STATE AND FEDERAL.

BOARD MEMBER JONES: THAT WOULD MAKE ME
FEEL MORE COMFORTABLE.

MS. PEDERSEN: WE THOUGHT THAT M GHT
HELP.
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CHAI RMAN PENNI NGTON:  CALI FORNI A AND
FEDERAL.
MS. PEDERSEN: WE AlM TO PLEASE.
MS. PACKARD: |'D LIKE, FOR THE RECORD,
TO READ THEM ALL TO MAKE SURE WE HAVE THEM
CORRECT. THE FI RST GOAL WOULD BE TO SUPPORT THE
| NTEGRATED WASTE MANAGEMENT ACT OF 1989 AS AMENDED
AND THE WASTE MANAGEMENT HI ERARCHY MANDATES AND
OBJECTI VES THE LAW CREATED.
THE SECOND GOAL WOULD BE TO SUPPORT
LOCAL JURI SDI CTI ONS' ABI LITY TO REACH AND MAI NTAI N
CALI FORNI A" S WASTE DI VERSI ON MANDATES.
THE THI RD GOAL WOULD BE TO ENSURE
COWPLI ANCE W TH CALI FORNI A AND FEDERAL WASTE
MANAGEMENT STATUTES AND REGULATI ONS WHI LE
MAXI M ZI NG PROTECTI ON OF THE PUBLI C HEALTH,
SAFETY, AND THE ENVI RONMENT.
AND THE FOURTH GOAL WOULD BE TO
CONTI NUOUSLY REVI EW THE | NTERNAL AND EXTERNAL
NEEDS OF ALL STAKEHOLDERS AND DELI VER OUR PRODUCTS
AND SERVI CES | N AN | NTEGRATED AND QUALI TY MANNER.
THE BOARD DOES THI S BY CONSTANTLY EVALUATING I TS
OMN PROGRAMS FOR EFFECTI VENESS AND RESPONSI VENESS.

BOARD MEMBER JONES: | THI NK THE ONLY
CHANGE WAS THAT UNDER STAKEHOLDERS WE WERE GO NG
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TO SAY CONSTI TUENT.

MS. PACKARD: OH, |'M SORRY. THAT'S
RI GHT. JANET, YOU HAD PROPOSED SOVE ALTERNATI VE
LANGUAGE.

BOARD MEMBER GOTCH: ACTUALLY WE CAN HAVE
| T READ TO CONTI NUOUSLY REVI EW THE | NTERNAL AND
EXTERNAL NEEDS OF ALL CONSTI TUENTS AND DELI VER OUR
PRODUCTS AND SERVI CES I N AN | NTEGRATED AND QUALI TY
MANNER. IS THAT ALL RI GHT? AND WHAT | HAD READ
EARLI ER, JUST TO G VE YOU THE OTHER OPTION, IS TO
ENSURE THAT THE NEEDS OF STAFF AND OUR
CONSTI TUENTS ARE MET THROUGH THE | NTEGRATED
DELI VERY OF QUALI TY PRODUCTS AND SERVI CES.

BOARD MEMBER JONES: HOW ABOUT
CONSTI TUENTS AND STAFF?

BOARD MEMBER GOTCH: DO WE NEED | NTERNAL
AND EXTERNAL THEN?

BOARD MEMBER JONES: WELL, STAFF' S STILL
| N THERE.

MS. PEDERSEN: WHAT |' M HEARI NG YOU SAY
| S PERHAPS REPLACI NG WHAT RUBI A READ W TH THE
STATEMENT "TO ENSURE THAT THE NEEDS OF
CONSTI TUENTS AND STAFF ARE MET THROUGH THE

| NTEGRATED DELI VERY OF QUALI TY PRODUCTS AND
SERVI CES"; | S THAT CORRECT?
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BOARD MEMBER GOTCH: YES. YES.
BOARD MEMBER JONES: THAT' S GOOD.
| MAKE A MOTI ON THAT WE -- THAT WE

ACCEPT THE ALTERNATI VE PROPOSED LANGUAGE AS
AMENDED.

BOARD MEMBER GOTCH: |'LL SECOND.

CHAI RMAN PENNI NGTON: OKAY. I T'S BEEN
MOVED AND SECONDED. ANY FURTHER DI SCUSSI ON? | F
NOT, W LL THE SECRETARY CALL THE ROLL, PLEASE.

THE SECRETARY: | JUST WANT TO STATE | DO

NOT HAVE A COPY OF THAT THAT YOU ARE WORKI NG OFF
OF, SO I JUST WANT TO MAKE SURE SOMEBODY HAS - -
TH' S HAS ALL THE CHANGES? | JUST WANT TO MAKE
SURE SOMEBODY HAS ALL THE CHANGES.

CHAI RVAN PENNI NGTON:  THEY' VE GOT' THEM

BOARD SECRETARY: BOARD MEMBER CHESBRO

BOARD MEMBER CHESBRO. AYE.

BOARD SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE: AYE.

BOARD SECRETARY: GOTCH.

BOARD MEMBER GOTCH: AYE.

BOARD SECRETARY: JONES.

BOARD MEMBER JONES: AYE.

BOARD SECRETARY: RELIS. CHAI RVAN
PENNI NGTON.



Please note: These transcripts are not individually reviewed and approved for accuracy.
43



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

NN
g b~

CHAI RMAN PENNI NGTON:  AYE.  MOTI ON

CARRI ES.

WE' LL MOVE TO I TEM NO. 2,
CONSI DERATI ON OF THE CONSENT CALENDAR FOR THE
50- PERCENT | TEMS. AS NOTED I N THE TEXT OF THE
CONSENT CALENDAR, THESE ARE STRATEG ES THAT THE
BOARD W LL NOT PURSUE FURTHER AT THI S TIME. THE
CONSENT CALENDAR | NCLUDES I N THE AGENDA | TEMS 7,
8, 15, 18, 19 STRATEG ES 13 AND 39 ONLY, AND
AGENDA | TEM 20 AND 21.

WOULD ANY MEMBERS LI KE TO
W THDRAW - -

BOARD MEMBER GOTCH: MR. CHAIRMAN, |'D

LI KE TO PULL SOVETHI NG FROM THE CONSENT. I T'S MY
UNDERSTANDI NG THAT DUE TO THE WAY THE LEG SLATI ON
AND PUBLI C EDUCATI ON COW TTEE ADDRESSED THE CHAT
ROOM 50- PERCENT STRATEGY, WHICH IS | TEM NO. 8 ON
THE CONSENT CALENDAR, | T NEEDS TO BE PULLED OFF
CONSENT. THI S ITEM IS BEI NG PULLED OFF CONSENT
BECAUSE OF A TECHNI CAL NUANCE | N THE WAY THE
COW TTEE ADDRESSED THE | TEM

BY WAY OF EXPLANATI ON, AN | NTERNET
CHAT ROOM ALLOWS PARTI CI PANTS TO TALK VI A THEIR

COWUTERS IN REAL TI ME AND W TH OTHERS ABOUT A
PARTI CULAR | SSUE. FREQUENTLY A MODERATOR KEEPS
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PARTI CI PANTS ON SUBJECTS AS WELL AS POSES TOPI CS
FOR DI SCUSSI ON.

AS STAFF PO NTED OUT I N THE
COW TTEE, A CHAT ROOM I S AN | MPRACTI CAL STRATEGY
FOR THE BOARD TO PURSUE AT THI S PO NT FOR FI SCAL,
PERSONNEL, AND TI ME REASONS; HOWEVER, | N COWM TTEE
STAFF | NDI CATED THAT ESTABLI SHI NG A LI ST SERVER I S
A MORE FEASI BLE ALTERNATI VE.

A LI ST SERVER IS AN AUTOVATED E-NAl L
SYSTEM THAT ALLOWS BOARD STAFF TO | NTERACT W TH
THE PUBLI C BY BROADCASTI NG ANNOUNCEMENTS,
RESPONDI NG TO QUESTI ONS AND/ OR | DEAS, AND OFFERI NG
TECHNI CAL ADVI CE.

IN LI GHT OF THESE FACTS, THE
COW TTEE PLACED THE CHAT ROOM CONCEPT ON CONSENT
AND DI RECTED STAFF TO PURSUE THE LI ST SERVER | DEA
AS PREVI OUSLY DI RECTED BY THE BOARD. WHAT THE
COW TTEE SHOULD HAVE DONE |'S SI MPLY RECAST THE
STRATEGY AS ESTABLI SHI NG A LI ST SERVER

SO W THOUT OBJECTION, |I'D LIKE TO
MAKE THE MOTI ON TO PULL THE CHAT ROOM | TEM OFF THE
CONSENT CALENDAR, RECAST | T AS THE ESTABLI SHVENT
OF A LI ST SERVER, AND DI RECT STAFF TO CONTI NUE

THEI R EFFORTS TO MAKE THE REQUI SI TE LI ST SERVER
SYSTEM UPGRADES | N ACCORDANCE W TH THE ACTI ON
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ADOPTED BY THE -- AT THE JANUARY BOARD MEETI NG
AND | BELIEVE TH S | TEM CAN NOW BE PLACED, WHI CH
S I TEM NO. 8, TO BE CONSI DERED AS ONE OF THE
| TEMS WE ARE ALL GO NG TO AGREE TO GO FORWARD
WTH, WH CH |S WHAT YOU WERE ABOUT TO DO. THAT
MAKE SENSE?

CHAI RMAN PENNI NGTON: CORRECT.  CORRECT.
OKAY. SO THAT MEANS WE' RE PULLI NG - -

BOARD MEMBER GOTCH: WE' RE PULLI NG | TEM 8

CHAI RMAN PENNI NGTON:  -- | TEM 8 FROM THE
CONSENT CALENDAR. SO THE CONSENT CALENDAR NOW
STANDS WTH I TEMS 7, 15, 18, 19 STRATEGQ ES 13 AND
39 ONLY, AND AGENDA | TEMS 20 AND 21. | F THERE' S
NO QUESTI ONS - -

BOARD MEMBER JONES: MAKE A MOTI ON THAT
WE ACCEPT THE CONSENT | TEM NOT TO PURSUE.

BOARD MEMBER FRAZEE:  SECOND.

CHAI RMVAN PENNI NGTON: | T"'S BEEN MOVED AND
SECONDED. ANY FURTHER DI SCUSSI ON CONCERNI NG THE
CONSENT CALENDAR? | F NOTI, WLL THE SECRETARY CALL
THE ROLL, PLEASE.

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO.  AYE.
BOARD SECRETARY: FRAZEE.
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BOARD MEMBER FRAZEE: AYE.

BOARD SECRETARY: GOTCH.

BOARD MEMBER GOTCH:  AYE.

BOARD SECRETARY: JONES.

BOARD MEMBER JONES:  AYE.

BOARD SECRETARY: RELIS. CHAI RVAN
PENNI NGTON.

CHAI RVAN PENNI NGTON:  AYE.  MOTI ON
CARRI ES.

MOVE TO | TEM NO. 3. |F THE BOARD
WLL INDULGE ME, |'M GO NG TO TAKE JUST A HALF A
M NUTE HERE FOR A LI TTLE TRIP.
( RECESS TAKEN. )

CHAI RVAN PENNI NGTON:  OKAY.  THANK YOU.
SORRY FOR THE QUI CK BREAK THERE. BEFORE WE TAKE
UP THE 50- PERCENT | NI TI ATI VE STRATEGY, |'D LIKE TO
RECOMMEND A PROCESS THAT | BELI EVE W LL ALLOW US
TO MOVE EFFECTI VELY THROUGH THE AGENDA BY RELYI NG
ON MANY OF OUR COVMM TTEE RECOMMENDATI ONS. AS YOU
KNOW SOVE OF THESE STRATEGH ES ARE MODI FI CATI ONS
AND ENHANCEMENTS TO CURRENT BOARD ACTI VI Tl ES.
OTHERS ARE NEW | DEAS WWHI CH COULD HAVE MAJOR
WORKLOAD AND RESOURCE | MPACT ON THE BOARD.

FURTHER, SOVE OF THESE | DEAS W LL
REQUI RE LEG SLATI ON OR MAY HAVE | MPACTS ON LOCAL
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GOVERNMENTS, BUSI NESSES, AND THE WASTE | NDUSTRY.
| WOULD PROPOSE THAT WE FOCUS OUR STAFF PRESENTA-
TIONS AND THE MAJORI TY OF OUR DI SCUSSI ONS ON THE
| SSUES THAT MAY CAUSE MAJOR | MPACTS.

I N ORDER TO FACI LI TATE OQUR FOCUS ON
THESE | SSUES, | ASK STAFF TO WORK W TH THE
COMWM TTEE CHAIRS TO LI ST THE COW TTEE
RECOMVENDATI ONS AND | DENTI FY WHI CH | TEMS NEED
STAFF PRESENTATI ON AT THE BOARD MEETI NG.  THE
ACTI ONS BY THE COWM TTEE AND THEI R RECOMVENDATI ONS
FOR TODAY' S BOARD MEETI NG HAVE BEEN NOTI FI ED - -
NOTED ON THE MATRI X ENTI TLED " COWM TTEE
RECOMVENDATI ONS FORWARDED TO THE BOARD FOR THE
50- PERCENT | NI TI ATI VE AGENDA | TEMS MARCH 25, ' 97,
BOARD MEETI NG. "

USI NG THI S | NFORVATI ON AS A GUI DE, |
WOULD LI KE TO PROPOSE ONE MOTI ON TO APPROVE THE
| TEMS WHI CH DO NOT NEED STAFF PRESENTATI ONS BASED
ON COW TTEE RECOMVENDATI ONS AND PUBLI C | NPUT.
THI' S APPROVAL WOULD ALLOW THESE | TEMS TO MOVE ON
TO THE NEXT STEP I N THE PROCESS AND BE EVALUATED
FOR COST- EFFECTI VENESS AND | MPACT TO REACH THE
50- PERCENT DI VERSI ON GOAL BY THE YEAR 2000.

THI' S EVALUATI ON W LL BE COWPLETED

THE BOARD STAFF USI NG THE STRATEG C PLAN PROCESS
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AND BY -- AND BE BROUGHT BACK TO THE BOARD I N
APRIL. WHEN COVWPLETED THI S EVALUATI ON, STAFF ARE
FURTHER DI RECTED TO FOLLOW THE BOARD APPROVED
50- PERCENT | NI TI ATI VE CONCEPTS, REMEMBERI NG THAT
WE APPROVED THE FI RST TWO | NI TI ATI VES, VHI CH WERE
TO FOCUS ON FEWER KEY PROGRAMS THAT W LL LEAD TO
50- PERCENT DI VERSI ON AND THE SECOND WAS EVALUATE
PROGRAMS FOR EFFECTI VENESS AND DI RECT THE STAFF TO
THE EFFECTI VE PROGRANMS.

THE MOTI ON APPLIES TO THE FOLLOW NG
AGENDA | TEMS: AGENDA | TEM 4, STRATEGY NO. 7;
AGENDA | TEM 5, STRATEGY NO. 8; AGENDA | TEM 6,
STRATEGY NO. 18; AGENDA | TEM 8, STRATEGY NO. 21;
AGENDA | TEM NO. 9, STRATEGY NOS. 19 AND 20; AGENDA
| TEM 10, STRATEG ES NO. 22; AGENDA | TEM 11(A),
STRATEGY NO. 17; AGENDA | TEM 11(F), STRATEGY 28;
AGENDA | TEM 11( G, STRATEGY NO. 29; AGENDA | TEM
12(A), STRATEGY NO. 8; ACENDA | TEM 12(C), STRATEGY
NO. 33; AGENDA | TEM 12(D), STRATEGY NO. 34; AGENDA
| TEM 12(E), STRATEGY 35; AGENDA | TEM 12(F),
STRATEGY NO. 26.

NOW 1'M SURE YOU ALL REMEMBER EVERY
ONE OF THOSE. YES, MR CHESBRO.

BOARD MEMBER CHESBRO:. MR, CHAIRVAN, |'M
NOT SURE HOW THE ONES THAT ARE FROM LOCAL
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ASSI STANCE AND PLANNI NG COWM TTEE WERE DETERM NED
TO BE ON OR OFF, BUT THERE ARE A COUPLE THAT
ENGENDERED NO COMMENT AND HAD NO AMENDMENTS AND NO
CONTROVERSY THAT PROBABLY OQUGHT TO BE ON YOUR LI ST
TOO. AND THOSE ARE | TEMS 11(B) AND 11(E). C&D
M GHT HAVE SOVE COMMENT OR CONTROVERSY. | DON T
KNOW
BUT THEY WERE FAIRLY -- FOR EXAMPLE,

C, WE HAD MADE A CHANGE TO I T, BUT THERE WAS NO
COMMENT OR CONTROVERSY. AND D, THE CONTROVERSY
ACTUALLY HAS TO DO W TH AN AGENDA | TEM THAT' S ON
THE BOARD S AGENDA TOMORROW  THE COMVENTS WEREN' T
DI RECTLY RELATED TO THAT, BUT | DO NOTE THAT MR
M CHAEL IS HERE, AND HE HAS EXPRESSED SOVE
CONCERNS W TH THE GENERAL CONCEPT, SO WE M GHT
WANT TO KEEP D OFF. SO |I'M JUST SUGGESTI NG THAT B
AND E, STRATEG ES 23 AND 27 BE ADDED TO YOUR LI ST
UNLESS THERE' S SOVEBODY HERE TO COMMVENT ON THEM

CHAI RMAN PENNI NGTON:  YES, APPARENTLY
THERE ARE PEOPLE HERE.

BOARD MEMBER CHESBRO: ON B AND E?

CHAI RVAN PENNI NGTON:  YES, ON B, C, D, E,
AND F.

BOARD MEMBER CHESBRO  OKAY. NEVER M ND.
VE DI DN' T HEAR ANY TESTI MONY TO SPEAK OF AT THE
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COW TTEE OR ANY CONTROVERSY ON I'T. | TH NK THERE
WAS SOVE TESTI MONY | N SUPPORT.  OKAY.

CHAI RMAN PENNI NGTON:  WELL, THI' S DOES NOT
| NDI CATE WHETHER THEY' RE SUPPORT OR NOT, BUT DCES
| NDI CATE THAT THEY W SH TO SPEAK TO THOSE | TEMS.

ANY FURTHER DI SCUSSI ON? | HAVE
MOVED THI S AS A MOTI ON, SO --

BOARD MEMBER JONES: | SECOND I T.

CHAI RMAN PENNI NGTON:  -- NEED A SECOND.
| F THERE' S NO FURTHER DI SCUSSI ON, |'LL ASK THE
SECRETARY TO CALL THE ROLL.

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO. AYE.

BOARD SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE: AYE.

BOARD SECRETARY: GOTCH.

BOARD MEMBER GOTCH: AYE.

BOARD SECRETARY: JONES.

BOARD MEMBER JONES: AYE.

BOARD SECRETARY: RELIS. CHAI RVAN
PENNI NGTON.

CHAI RMAN PENNI NGTON:  AYE.  MOTI ON
CARRI ES.

NOW WE' LL MOVE TO | TEM - -
BOARD MEMBER CHESBRO. MR, CHAI RMAN,
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1 BEFORE WE PROCEED, |'D LI KE TO COMMVENT ON THE

2 PROCESS QUESTI ON VWHI CH YOU LAI D OUT AND ALSO G VE
3 A LITTLE BIT OF BACKGROUND.

4 CHAI RMAN PENNI NGTON:  CERTAI NLY.

5 BOARD MEMBER CHESBRO: THI S WHOLE
PROCESS

6 STARTED SOVEVWHERE | N THE NEI GHBORHOOD OF 18
MONTHS

7 AGO -- | DON' T REMEMBER THE EXACT DATE -- WTH AN
8 | DEA THAT CAME UP AT THE LOCAL ASSI STANCE AND

9 PLANNI NG COW TTEE, THAT WE NEEDED A MORE FOCUSED
10 STRATEGY OR PLAN FOR HOW THE BOARD DELI VERS LOCAL
11 ASSI STANCE TO LOCAL GOVERNMENTS.

12 AND THE | DEA WAS THAT THEY NEEDED A
13 MORE FOCUSED AND TARGETED STRATEGY OF HOW WE WVERE
14 GO NG TO ASSI ST THEM I N ACHI EVI NG THE GOAL OF 50
15 PERCENT. THE MAIN REASON | | NI TI ATED THI S
PROQJECT

16 WAS BECAUSE | FELT THAT I N ORDER FOR LOCAL JURI S-
17 DI CTI ONS TO SUCCEED | N REACHI NG 50 PERCENT, THE
18 BOARD WOULD HAVE TO HAVE A MORE FOCUSED STRATEGY.
19 I THI NK, AS REFLECTED IN THE

EARLI ER

20 ADOPTI ON OF THE GOALS OF THE STRATEG C PLAN,

21 THERE' S A RECOGNI TI ON THAT THE ONE SET OF

22 JURI SDI CTI ONS THAT HAVE A MANDATE -- DI VERSI ON
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23 MANDATE AND HAVE FI NES ATTACHED TO THAT ARE

CI TI ES

24 AND COUNTI ES, THE LOCAL JURI SDI CTI ONS. AND SO AS
25 A RESULT OF THAT, | THI NK EVERY MEMBER OF THI S
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BOARD WOULD AGREE THAT NOT ONLY IS I'T STATUTORI LY
REQUI RED, BUT |IT MAKES THE MOST SENSE FOR US TO
PROVI DE THE KIND OF FOCUSED ASSI STANCE THAT W LL
BE NECESSARY.

THE STRATEG ES THAT THE LOCAL
ASSI STANCE AND PLANNI NG COW TTEE CONSI DERED ARE
ALL OF THE ASSI STANCE- TYPE CONCEPTS. AND W TH
M NOR ADJUSTMENTS AND A PARALLEL PROCESS FOR
ADDRESS| NG THE BUDGETARY AND STRATEG C PLAN
QUESTIONS, | THI NK THAT THEY BASI CALLY REI NFORCE
AND FOCUS WHAT WE' VE ALREADY BEEN WORKI NG ON.

THE ONLY CONCERN | HAVE W TH THE
PROCESS THAT' S BEEN STATED IS | WOULD LI KE
ASSURANCE THAT I F WE' RE GO NG THROUGH THE -- | F
WE' RE REFERRI NG I T AND MERGI NG I T | NTO THE
STRATEG C PLANNI NG PROCESS, THAT THAT DOESN T
ESSENTI ALLY GRI ND COWMM TTEE WORK ON THESE
| NDI VI DUAL | TEMS TO A HALT WHI LE WE WORK ON THE --
OR STAFF WORKS ON THE STRATEG C PLAN.

YOU AND I, MR CHAI RMAN, HAVE HAD A
DI SCUSSI ON ABOUT A PARALLEL PROCESS. | WANT TO
STATE THAT | FULLY RECOGNI ZE THAT WE' RE TALKI NG
ABOUT FI NI TE AND SHRI NKI NG RESOURCES, AND SO

THERE'S NO | NTENTI ON, | THINK, I N ANY OF THESE
| TEMS OR NO ABILITY TO EXPAND -- GREATLY EXPAND
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THE BOARD S ACTIVITIES, AND THAT ALSO THE LOCAL
ASSI STANCE PLAN THAT | | NTEND TO SEE THE LOCAL
ASSI STANCE COWM TTEE VOTE OQUT WLL BE COM NG BACK
TO THE BOARD AND W LL NEED TO BE WEI GHED I N
RELATION TO ALL OF THE OTHER BOARD PRI ORI Tl ES.

BUT FROM A TI M NG STANDPO NT, YOU
KNOW THAT |' VE BEEN CHAMPI NG AT THE BI T NOW FOR
QUITE SOVE TI ME, AND SO | WANT TO MAKE SURE THAT
WE DON' T HAVE THE COW TTEE WORK ON THE | NDI VI DUAL
| TEMS COME TO A HALT WHILE WE DO THI S OTHER STUFF.
| THI NK THEY CAN HAPPEN ON A PARALLEL COURSE, AND
| UNDERSTOOD THAT THERE WAS SOME CONCURRENCE ABOUT
THAT, AND | JUST WANTED TO GET THAT OUT ON THE
TABLE.

CHAI RMAN PENNI NGTON: THANK YOU, MR

CHESBRO. | WANT TO COMVEND YOU FOR BRI NG NG THI S
TO THE FOREFRONT STARTI NG 18 MONTHS AGO. | THI NK
| T CERTAINLY WAS AN ACROSS- THE- BOARD EFFORT THAT
NEEDED TO BE LOOKED AT AND TAKEN ON, THAT I'T WAS
MORE THAN JUST YOUR POLI CY -- PLANNI NG COW TTEE,
BUT | APPRECI ATE YOUR BRING NG I T TO THE
FOREFRONT.

I THI NK THAT, AS YOU AND | HAVE

DI SCUSSED, THE | MPORTANT THI NG HERE | S WE DO
CONTI NUE TO MOVE FORWARD AND WE GET MOVI NG AS
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RAPI DLY AS WE CAN. BUT WE DO NEED TO LOOK AT
EVERY ONE OF THESE | N CONJUNCTI ON W TH OUR
RESOURCES, OUR STAFF RESOURCES, OUR FI NANCES, AND
HOW THEY FIT I N, AND TO APPLY THEM TO EXI STI NG
PROGRAMS, WHETHER THEY NEED TO BE TAKEN -- PERHAPS
ELI M NATE SOVE EXI STI NG PROGRAMS OR MAY NEED TO
EXPAND ON EXI STI NG PROGRAMS. AND THAT' S VWHY W\E
WERE LOOKI NG TO MAKE SURE THAT THE EXECUTI VE STAFF
HAD AN OPPORTUNI TY TO REVI EW WHAT WE' RE DO NG
TODAY AND G VE US A PLAN HOW THEY CAN | MPLEMENT
WHAT WE' RE DO NG.

THAT I N NO MEANS MEANS THAT | WANT
TO SEE US SLOW DOWN OR THAT THE COWM TTEES CAN' T
BEG N TO THINK I N TERMS OF HOW TO MOVE FORWARD AND
HOW TO | MPLEMENT THE STRATEG ES. SO | THI NK WHI LE
MAYBE SOVE OF THE TERM NOLOGY MAY BE DI FFERENT, |
THI NK WE' RE FAI RLY VELL IN SYNC I N TERMS OF MOVI NG
FORWARD.

OKAY. WE'RE GO NG TO MOVE TO | TEM
NO. 3, CONSI DERATI ON OF OPTI ONS FOR ENHANCI NG
| NTEGRATED WASTE MANAGEMENT TI PPI NG FEES | NCLUDI NG
FEE | NCREASES AND COLLECTI ONS OF FEES FROM NEW
SOURCES, 50-PERCENT | NI TI ATI VE STRATEG ES NO. 4,

5, AND 6. MARIE LA VERGNE.
MS. LA VERGNE: GOOD MORNI NG, MR



Please note: These transcripts are not individually reviewed and approved for accuracy.
55



© 00 N oo o B~ wWw N P

e e S N = = e
o ~N o U A~ W N B O

THE
19
THAT
20

21

SI NCE
22

CHAI RMVAN AND MEMBERS. MARI E LA VERGNE, DEPUTY
DI RECTOR FOR THE ADM NI STRATI ON AND FI NANCE
DI VISION. AGENDA | TEM NO. 3 DEALS W TH STRATEG ES
NO. 4, 5, AND 6, ALL RELATING TO FUNDI NG OR FEE
| SSUES. W TH ME TODAY | S DENNI S MEYERS, CHI EF OF
THE ECONOM C FORECASTI NG UNI' T, WHO W LL MAKE THE
STAFF PRESENTATI ON.

MR, MEYERS: GOOD MORNI NG, BOARD MEMBERS.
THE 50- PERCENT | NI TI ATI VE DEVELOPED THREE
RECOMVENDED STRATEG ES TO ENHANCE THE | NTEGRATED
WASTE MANAGEMENT FEE. THEY RANGE FROM | NCREASE | N
THE FEE TO THE STATUTORY LIMT OF A $1.40 PER TON
TO EXTENDI NG THE FEE TO WASTE THAT | S EXPORTED
THROUGH TRANSFER STATI ONS AND TO RESTRUCTURE THE
FEE TO A SLI DI NG SCALE OF SOVE SORT THAT WOULD
PROVI DE | NCENTI VE FOR WASTE REDUCTI ON | TSELF.

THE CURRENT SI TUATI ON FOR THE

| NTEGRATED WASTE MANAGEMENT ACCOUNT, WHICH I S

BOARD' S CHI EF SOLI D WASTE FUNDI NG SOURCE, | S

REVENUES -- OR THE FUNDI NG BASE, THE TONNAGE
DI SPOSED OF, HAS FALLEN AT LEAST 17 PERCENT

| T WAS | NI TI ATED I N 1990 AND THAT | T COULD FALL
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TO
23 LESS THAN 31 M LLI ON TON BASE, VWHI CH WOULD BE

OVER
24 A QUARTER, 25-PERCENT DROP FROM I TS ORI G NAL

BASE.
25 TH'S HAS RESULTED | N APPROXI MATELY
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$6 M LLION DECLI NE | N REVENUES SI NCE 1990. THE
BOARD HAS THE AUTHORI TY TO RAI SE THE FEE UP TO A
$1. 40 PER TON UNDER CURRENT STATUTES. |F THE
BOARD DI D SO, THAT WOULD | NCREASE REVENUES AT THE
CURRENT DI SPOSAL RATE OF APPROXI MATELY $2 M LLI ON
PER YEAR

THE DECLI NIl NG REVENUES | NTO THE
| NTEGRATED WASTE MANAGEMENT ACCOUNT ARE DERI VED
FROM THREE BASI C SOURCES. THE MOST FUNDAMENTAL,
OF COURSE, |S DECLI NI NG DI SPOSAL DUE TO | NCREASED
DI VERSI ON ACTI VITIES. SECOND FEATURE | S THE
RESTRUCTURI NG OF THE SOLI D WASTE FEES THAT
HAPPENED I N 1993 AS A RESULT OF AB 1220, WHI CH
CONSOLI DATED THE SCLI D WASTE DI SPOSAL SI TE CLEANUP
AND MAI NTENANCE FEE, OR THE EASTIN FEE, W TH THE
| NTEGRATED WASTE MANAGEMENT FEE.

THE EASTIN FEE WAS A FEE WHOSE RATE
WAS ADJUSTED EACH YEAR | N PROPORTI ON TO THE
DECLI NE | N DI SPOSAL TO ENSURE THAT $20 M LLI ON WAS
COLLECTED. WHEN -- THESE FEES WERE CONSOLI| DATED
| NTO A SI NGLE $1.34 PER TON FEE, WHI CH SET THE
WHOLE FEE STRUCTURE NOW TO BE VERY SENSI TI VE TO
DI SPOSAL RATES.

ANOTHER ELEMENT OF THI' S DECLI NI NG
REVENUES, NOT NEARLY AS SI GNI FI CANT HOWEVER, | S
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WASTE EXPORT. WASTE EXPORT HAS | NCREASED OVER THE
PAST SEVERAL YEARS, AND APPROXI MATELY 400, 000 TONS
ARE NOW EXPORTED FROM THE STATE. AND DUE TO THE
STRUCTURE OF THE FEE, THE | NTEGRATED WASTE
MANAGEMENT FEE |'S NOT LEVI ED ON EXPORTED WASTE.

SO | F THE FEE WERE EXTENDED TO
EXPORTED WASTE, I F -- AND AT THE CURRENT RATE OF A
$1.34 PER TON, | T COULD GENERATE AN ADDI Tl ONAL
$500, 000 | N REVENUE.

SO THE THREE OPTI ONS THAT WAS
RECOMVENDED THERE BEFORE YOU TODAY, THE FI RST,
RAI SE THE FEE TO A $1.40 COULD GENERATE AN
ADDI TI ONAL $2 M LLI ON PER YEAR OR APPROXI MATELY $6
M LLI ON THROUGH THE YEAR 2000 FOR THE BOARD S
SOLI D WASTE PROGRAMS. I T DOESN T REQUI RE
LEG SLATION TO CARRY THI S OUT. |IT HAS THE
DI SADVANTAGE, THOUGH, IN THAT |I'T WOULD BE A FEE
THAT WOULD BE PASSED ON OR ABSORBED BY LANDFI LL
OPERATORS THROUGH LOWER REVENUES OR PASSED ON TO
Hl GHER FEES FOR THEI RS CUSTOMERS.

RECOMVENDATI ON NO. 5, TO | MPOSE A
FEE AT MRF'S AND TRANSFER STATI ONS ON EXPORTED
WASTE COULD NET, AS | SAI D BEFORE, APPROXI MATELY

HALF M LLI ON DOLLARS PER YEAR | N ADDI TI ONAL
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25 REVENUE. | T WOULD ELI M NATE THE | NEQUI TY THAT
CAN
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1 EXI ST NOW FROM JURI SDI CTI ONS OR AREAS THAT DO NOT
2 PAY OUR FEE, BUT STILL ARE ELI G BLE TO RECEI VE
3 SERVI CES FROM THE BOARD. | T DOES REQUI RE LEG S-
4 LATI ON TO ENACT THI S.
5 AND THE RECOMVENDATI ON NO. 6 WOULD,
6 | F STRUCTURED CORRECTLY, COULD PROVI DE | NCENTI VE
7 FOR LOCAL JURI SDI CTIONS | F THEY WERE LEVI ED A
8 HI GHER FEE FOR NOT MEETI NG THE GOALS OR NOT
9 ATTAI NI NG SOVE OTHER CRI TERIA.  THI S COULD
PROVI DE
10 | NCENTI VE FOR THEM TO | MPLEMENT PROGRAMS. | T HAS
11 THE DI SADVANTAGE, THOUGH, IN THAT | T WOULDN T
12 NECESSARI LY | NCREASE THE BOARD S FUNDI NG SECURI TY
13 BECAUSE | T COULD STILL BE TIED TO DI SPOSAL RATES
14 AND, THUS, WE'D STILL BE SENSI TIVE. AND THI S
15 RECOMVENDATI ON ALSO WOULD REQUI RE LEG SLATI ON.
16 SO THAT' S THE G ST OF THESE
17 RECOMVENDATI ONS BEFORE YOU. |'D BE GLAD TO
ANSVER
18 ANY QUESTI ONS.
19 CHAI RMAN PENNI NGTON:  QUESTI ONS?  OKAY.
20 MR. JOHN BROOKS W SHES TO ADDRESS | TEM 3.
21 MR. BROOKS: TOM TI NSLEY W LL SPEAK I N
MY
22 PLACE.

23 CHAI RMAN PENNI NGTON:  OKAY. MR TOM
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24 TI NSLEY.
25 MR. TINSLEY: MR. CHAI RVAN, MEMBERS OF
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1 THE BOARD, |'M TOM TI NSLEY. |'M PUBLI C WORKS
2 DI RECTOR I N COUNTY OF GLENN, AND I'M SPEAKI NG ON
3 BEHALF OF THE RCRC ENVI RONMENTAL SERVI CES JPA AND
4 | TS 17 MEMBER COUNTI ES.
5 FROM THE RURAL PERSPECTI VE, WE
WOULD
6 OPPOSE ANY | NCREASE | N FEES I N RURAL COUNTI ES.
7 WE' RE ALREADY SEVERELY LIM TED IN OUR ABI LI TY
TO
8 FUND THE WASTE DI VERSI ON PROGRAMS THAT ARE
9 MANDATED BY THE BOARD AND WHI CH FIND A LOT OF
10 SUPPORT I'N OUR JURI SDI CTI ONS DUE TO OUR SNMALL
SI ZE
11 AND LI'M TED POPULATI ON BASE.
12 AND THI S I S EXACERBATED RECENTLY
BY
13 THE PASSAGE OF PROPGOSI TI ON 218 WHI CH PREVENTED
US
14 FROM RAI SI NG PARCEL FEES, VWHI CH I N MANY OF OUR
15 COUNTI ES ARE THE SCOLE FUNDI NG MECHANI SM FOR THE
16 WASTE MANAGEMENT PROGRAM  ANY FURTHER | NCREASE
I N
17 FEES WOULD FURTHER LIM T OUR EFFORTS TO CARRY
outr
18 OUR PROGRAMS AND I N MANY CASES WOULD RESULT | N

19 DEPENDENCE OF WASTE MANAGEMENT EFFORTS ON
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ALREADY

20 STRAPPED COUNTY GENERAL FUNDS.

21 VE UNDERSTAND THAT THERE'S A
FUNDI NG

22 CRI SI' S AT THE BOARD LEVEL. WE ALSO HAVE ONE AT
23 THE LOCAL LEVEL, AND WE WOULD OPPOSE ANY

24 SUBSTANTI AL | NCREASES | N THOSE FEES. THANK
YOU.

25 CHAI RMAN PENNI NGTON: THANK YOU, MR

60



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

NN
g b~

TINSLEY. ANY QUESTI ONS OF MR. TI NSLEY? OKAY.
AND JACK M CHAEL.

MR M CHAEL: MR CHAI RVAN, MEMBERS OF
THE BOARD, |'M JACK M CHAEL TODAY REPRESENTI NG
COUNTY -- STATE ASSOCI ATI ON OF -- CALI FORNI A STATE
ASSOCI ATI ON OF COUNTI ES AND THE COUNTY ENG NEERS
ASSOCI ATI ON OF CALI FORNI A REGARDI NG THESE THREE
STRATEG ES. ECHO THE WORDS PREVI OQUSLY SPOKE HERE
BY RCRC.

JUST WANT TO PO NT OUT A REAL

CONCERN THAT WE HAVE ABOUT PROPOSI TI ON 218.
THERE' S PROBABLY AS MANY OPI NI ONS AS TO WHAT | T
MEANS AS THERE ARE ATTORNEYS THAT ARE W LLING TO
STEP | NTO THAT GAME OF OPI NIONS. FOR THAT REASCN,
| T"S VERY -- AND, OF COURSE, YOU ALL KNOW THAT
YOUR MONEY | S REALLY OUR MONEY. | T ONLY GETS
COLLECTED AT THE LOCAL LEVEL, AND SO WE HAVE A
REAL CONCERN THAT ANY OF THESE MOVE FORWARD EVEN
I N TERMS OF EVALUATI ON BECAUSE WE BELI EVE THAT
UNTI L THERE' S SOVE SETTLEMENT OF LAWSUI TS THAT
HAVE BEEN FI LED, THERE' S TOTAL UNCERTAI NTY AS TO
OUR ABILITY TO FOLLOW THROUGH W TH ANY RECOMMEN-
DATI ONS THAT ARE MADE.

AND ALTHOUGH WE RECOGNI ZE THAT STAFF
CAN EVALUATE AND WEI GH OPTI ONS ON THESE, | THI NK



Please note: These transcripts are not individually reviewed and approved for accuracy.
61



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

NN
g b~

THAT, AGAIN, FROM WHAT |'M HEARI NG, THERE' S SO
MANY DI FFERENT OPI NI ONS ON THE LEGAL EFFECT, THAT
THAT MAY BE WASTED EFFORT AT THIS PO NT. SO WE' D
STRONGLY ENCOURAGE THAT THESE MATTERS BE SET ASI DE
UNTI L THERE' S SOVE FURTHER CLARI FI CATI ON OF WHAT
PROP 218 REALLY MEANS TO ALL OF US. THANK YOU.

CHAI RMAN PENNI NGTON: THANK YOU.  ANY
QUESTI ONS OF MR. M CHAEL? OKAY. WE HAVE NO
FURTHER QUESTI ONS FROM THE AUDI ENCE. PREPARED TO
ENTERTAI N A MOTI ON HERE.

BOARD MEMBER CHESBRO MR CHAIRMAN, |'D
MOVE APPROVAL OF I TEMS 4 AND 5, BUT NOT 6.

BOARD MEMBER GOTCH: AND |'LL SECOND.

CHAI RVAN PENNI NGTON:  OKAY. I T'S BEEN
MOVED AND SECONDED THAT WE APPROVE | TEMS NOS. 4
AND 5. AND DO YOU WANT TO MAKE -- DELETE NO 6 AS
PART OF YOUR MOTI ON?

BOARD MEMBER CHESBRO  RIGHT. THAT'S THE
MOTI ON.

CHAI RMVAN PENNI NGTON: | T"'S BEEN MOVED AND
SECONDED THAT WE APPROVE | TEMS NO. 4, 5, AND
DELETE NO. 6. ANY FURTHER DI SCUSSI ON ABOUT THAT?

BOARD MEMBER JONES: |'D LIKE TO JUST

MAKE A COMMENT. | CAN T SUPPORT THAT. WE' RE
GO NG THROUGH A PROCESS RI GHT NOW WHERE WE' RE
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TRYI NG TO DECI DE HOW THI S WASTE BOARD IS GO NG TO
GO ON. AND TO RAI SE THE RATE RI GHT NOW THAT WE
ARE GO NG TO CHARGE FROM A $1.34 TO A $1.40
DOESN' T MAKE A LOT OF SENSE TO ME ONLY BECAUSE
I TS GO NG TO END UP TAKI NG ANY URGENCY AVWAY FROM
THI S.

| TELL YOQU, TO SIT THERE AND TRY TO
BRI NG THI S ORGANI ZATI ON | NTO THE NEXT STEP, VA CH
| S PART OF THE STRATEG C PLAN AND PART OF THESE
STRATEG ES, | THI NK WE NEED TO KEEP THAT $1.34 IN
PLACE AND USE I T WHEN WE REALLY NEED I T, NOT JUST
RAI SE THE RATE AND HOPE THAT WE CAN JUST, YOU
KNOW PUT $2.5 M LLION MORE I N OUR POCKET AND DO
MORE THI NGS.

I THI NK WE NEED TO KEEP THAT MONEY
THERE FOR WHEN WE REALLY NEED I T, AND LET'S GO
THROUGH THI S PROCESS AND SEE WHAT WE CAN DO TO
STREAMLINE THI S -- YOU KNOW STREAMLI NE THI NGS AND
MAKE THE DOLLARS WE HAVE -- |'M NOT' CONVI NCED THAT
THE DOLLARS WE HAVE CAN' T GET THE JOB DONE, BUT I
SURE DON' T WANT TO GET BAI LED OUT BEFORE WE START.

BOARD MEMBER CHESBRO. MR, CHAI RMAN,
CHAI RMAN PENNI NGTON:  YES, MR. CHESBRO.

BOARD MEMBER CHESBRO  COUPLE OF HI STORIC
NOTES. FIRST OF ALL, THE LEG SLATURE AUTHORI ZED
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THE BOARD TO CHARGE MORE THAN IT HAS. AND | THI NK
THE BOARD HAS QUI TE PRUDENTLY CHOSEN NOT TO
EXERCI SE THAT. AND SO | THI NK ANY SUGGESTI ON THAT
WE' VE USED RESOURCES JUST BECAUSE THEY WERE THERE
CANNOT BE ARGUED.

AND SECONDLY, | T SHOULD BE RECALLED
THAT THE ORI G NAL TI PPI NG FEE WAS DRANMATI CALLY
REDUCED AT THI S BOARD S SUGGESTI ON BY THE
LEG SLATURE, AND PEOPLE ARE PAYI NG -- THE PEOPLE
OF CALI FORNI A, THROUGH THEI R RATES AND TI PPl NG
FEES AT LANDFI LLS, ARE PAYI NG SUBSTANTI ALLY LESS
THAN THEY ORI Gl NALLY WERE UNDER AB 939. SO |
THI NK WE' RE ON BOTH COUNTS, EVEN W TH THE KI ND OF
| NCREASE THAT IS I N THI' S OPTI ON, CONSERVATI VE.
AND I T'S NOT AN EXCESSI VE PROPOSAL.

AND WE' RE FACI NG - - EVERYONE AGREES
WE' RE FACI NG A DAUNTI NG CHALLENGE OF GETTI NG TO 50
PERCENT. AND | DON T THI NK THAT ADDI TI ONAL - -
APPROVI NG - - AUTHORI ZI NG ADDI TI ONAL RESOURCES | N
ANY WAY LESSONS THE NECESSI TY OF SHARPENI NG OUR
TOOLS AND FI GURI NG OUT HOW TO TARGET OUR EFFORTS
BECAUSE HOW MANY DOLLARS ARE AVAI LABLE IS ONLY
PART OF THE PROBLEM AND WE' RE ONLY GOl NG TO BE

USI NG THOSE RESOURCES FOR COORDI NATI ON.
THE REAL | SSUE | S OUT THERE AROUND
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THE STATE | N HOW PRI VATE | NDUSTRY AND LOCAL
GOVERNMENT AND THE CI TI ZENS OF CALI FORNI A TAKE THE
STEPS OF GETTING TO 50 PERCENT. SO | DO THI NK
| T"S A REASONABLE CONCEPT TO GO UP TO A $1.40 AND
TO CHARGE OUT- OF- STATE WASTE A FEE.

BOARD MEMBER FRAZEE: LET ME JUST ASK
WHAT THE EFFECT OF PASSAGE OF THI S MOTI ON WOULD
BE. DOES THAT ESTABLI SH A POLI CY? AND | S THAT
THE FINAL STEP IN GO NG TO THE $1.40, OR | S THAT
JUST PART OF THE OVERALL STRATEGY?

AND THEN ON THE SECOND PART, BECAUSE

I TS COVBI NED, THE SECOND ONE NEEDS LEG SLATI ON,
DOES THAT -- DCES PASSI NG YOUR MOTI ON HAVE THE
EFFECT OF BEG NNI NG TO PURSUE LEG SLATI ON?

BOARD MEMBER CHESBRO. MY -- | CAN TELL
YOU WHAT MY ASSUMPTI ONS ARE, BUT | THI NK STAFF
NEEDS TO ANSWER WHAT THE EFFECTS OF THE MOTI ON
WOULD BE I N TERMS OF THE WAY THEY | NTENDED AND
THI' S WAS DRAFTED THROUGH THE PROCESS.

MY ASSUMPTI ON WAS THAT | F WE APPROVE

THI'S MOTI ON, THAT THE RATE WOULDN T -- THE TI PPI NG
FEE WOULDN T | MVEDI ATELY GO UP TO A $1.40, THAT
THERE WOULD BE SOVE SORT OF A DECI SI ON- MAKI NG

PROCESS VWE WOULD NEED TO GO THROUGH TO FORMALLY
DECI DE THAT, THAT THIS I S A GENERAL POLI CY
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CONSI DERATI ON.  AND THE SAME THING I S TRUE OF THE
SECOND ONE I N THE SENSE THAT I T WOULD REQUI RE
AUTHORI ZI NG LEG SLATI ON, | TEM 5.

AND SO I T WOULD ONLY BE THE FI RST
STEP I N A PROCESS OF ATTEMPTI NG TO SECURE THOSE
OQUT- OF- STATE FEES. AND OBVI QUSLY A LOT OF DETAILS
ABOUT HOW THAT GETS DONE WOULD HAVE TO BE WORKED
QUT. | DON'T THINK -- | DO NOT' TH NK THAT SI MPLY
SAYING THIS -- I T"S AS SI MPLE AS SNAPPI NG YOUR
FI NGERS AND SAYI NG AN OUT- OF- STATE FEE. | THI NK
HOW MJUCH | S FAIR, WHAT'S LEGALLY DEFENSI BLE,

ARE SERI OUS QUESTI ONS ON WHI CH THE ATTEMPTS I N

PAST HAVE STUMBLED ABOUT WHAT IS THE RIGHT FEE TO
CHARGE OUT- OF- STATE WASTE AND WHERE TO CHARGE | T
AND WHO TO CHARGE I T TO.

CHAI RVAN PENNI NGTON: | THI NK THAT | F W
APPROVE THI' S, THAT I T DOES MOVE US I N THE
DI RECTI ON OF THE | NCREASE TO THE $1. 40 BECAUSE
WE' RE THE ULTI MATE DECI SI ON MAKER ON WHETHER THAT
FEE GETS RAISED. WE DON T HAVE TO GO TO ANYBODY
ELSE TO DO THAT. SO I THI NK ANY ACTI ON WE TAKE
TODAY WOULD DO THAT. | AGREE THAT I T TAKES - -
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23 5 TAKES LEG SLATI ON.
24 ' D ALSO SAY ABOUT THE RAI SI NG THE
25 FEE, YOU KNOW WE WERE G VEN BY THE LEG SLATURE A
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1 FUNDI NG SOURCE THAT WAS | NTENDED TO DECLI NE AS W\E
2 ACHI EVED OUR GOALS AND MANDATES. AND | THI NK WE
3 SHOULD CONTI NUE TO STRI VE TO STAY W THI N THAT

4 SPIRIT.

5 ANY OTHER DI SCUSSI ON?

6 MR. CHANDLER: | SEE MR CHESBRO LOOKI NG
7 AT ME, AND AS THE MAKER OF THE MOTI ON OVER THERE,
8 " D HAVE TO DEFER AS TO WHAT YOUR | NTENT I S. |

9 THINK | HEARD YOU SAY | T'S YOUR | NTENT, AT LEAST
10 LET'S TAKE NO. 4 OR AGENDA I TEM 3, RAI SE THE FEE
11 TO A $1.40. | THINK | HEARD YOU SAY THAT YOU
12 WEREN T NECESSARI LY LOOKI NG AT THI S ACTI ON TODAY
13 TO EFFECTUATE THE, | F THE BOARD APPROVED THI'S, TO
14 EFFECTUATE THE CHANGE TO A $1.40, BUT THERE WOULD
15 BE, DID | HEAR YOU SAY, SOVE DELI| BERATI VE PROCESS
16 TO FOLLOW?
17 BOARD MEMBER CHESBRO: | DON T KNOW VWHAT
18 THE LEGAL STEPS ARE. DO WE HAVE TO ADOPT A
19 RESOLUTI ON?
20 MR. CHANDLER: NO. THE FEE CAN BE

RAlI SED
21 BY A SIMPLE MOTI ON OF THE BOARD. SO | WOULD HAVE
22 TO SAY THAT | F THAT'S YOUR | NTENT, | T WOULD OCCUR
23 | F THERE WAS FOUR AFFI RVATI VE VOTES IN THI' S

24 MEETING. AND IF I'T'S NOT, THEN MAYBE WE NEED TO
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PROCESS TO BE DOWN THE ROAD. WOULD WE BRI NG THI S
| TEM TO ADM N AND HAVE THE DI SCUSS|I ON THERE?

NO, I'T DOESN T REALLY - -

BOARD MEMBER CHESBRO  THE REASON | SAI D
THAT | DIDN' T ENVISION I T TODAY, | WAS ASSUM NG
THERE WAS SOME TECHNI CAL LEGAL ANSWER TO I T,

THERE APPARENTLY | SN'T OTHER THAN THI S WOULD DO
IT. | TH NK TH S HAS BEEN VI EMED AS A POLI CY - -

GENERAL POLI CY DI SCUSSI ON OF GETTI NG TO 50
PERCENT. | DON' T THIH NK THAT WE' VE HAD THE PUBLI C
RESPONSE THAT WOULD OCCUR | F WE HAD AN | TEM

WE RAISE IT OR NOT." | TH NK THESE ARE VI EWNED AS
A SERIES OF POLICY OPTI ONS, AND SO THE RESPONSE
HAS BEEN SOVEWHAT MUTED.

AND | THI NK WVE WOULD BE SUBJECT TO
CRI'TI CI SM ABOUT OUR PROCESS |F WE DID NOT SET I T
AS AN AGENDA | TEM FOR THE FORMAL ACTION. AND SO
" M NOT SUGGESTI NG THAT THI' S TODAY ACHI EVE THAT.
| THINK YOU D HAVE TO LI ST IT AS AN | TEM AND
RECEI VE | NPUT AND THEN TAKE A VOTE SPECI FI CALLY
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SHALL THE FEE BE RAI SED.
CHAI RMAN PENNI NGTON:  |' D QUESTI ON,
THOUGH, | F SOVEBCDY WANTED TO BRI NG A LAWSUI T AND

SAY YOU ALL VOTED TO DO THI' S AND NOW YOU DON' T
WANT TO DO I T.
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BOARD MEMBER CHESBRO  SOMEBCODY |'S GO NG
TO SUE US TO MAKE US RAI SE THE FEE?

CHAI RMAN PENNI NGTON:  SURE.  SOVEBODY
M GHT. NRDC OR SOVETHI NG.

BOARD MEMBER CHESBRO. WELL, THEN, |
THI NK THAT THE WORDI NG SHOULD BE CHANGED TO SAY
THAT THE | TEM BE BROUGHT TO THE ADM N COWM TTEE
AND THEN TO THE BOARD FOR PUBLI C | NPUT AND A
FORMAL VOTE. THAT WOULD BE THE | TEM AS OPPGOSED

RAI SI NG THE FEE TODAY, WH CH WAS NOT MY | NTENT.

MR. CHANDLER: MR. CHAIRMAN, WASN' T THI S
| TEM BEFORE THE ADM N COWM TTEE?

CHAI RMAN PENNI NGTON: | T WAS BEFORE THE
ADM N COW TTEE.

MR. CHANDLER: AND TO THE BOARD? |

| T"S AT THE BOARD TODAY. SO WE' D BE GO NG BACK

THE ADM N COWM TTEE.
CHAI RMAN PENNI NGTON: THERE WAS NO
RESCLUTI ON I N THE ADM N COW TTEE BECAUSE,
UNFORTUNATELY, | WAS ILL. SO THERE WAS A MOTI ON
THAT FAI LED, LACKING A SECOND. SO I T JUST
NATURALLY WAS BROUGHT FORWARD TO US.
SO ARE YOU CHANG NG YOUR MOTI ON,
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24 THEN, MR. CHESBRO?
25 BOARD MEMBER CHESBRO: IT"S TO FOR | TEM
4
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REFER I T TO THE ADM N COW TTEE FOR A RECOMVENDA-

TION FOR A FORVMAL CONSI DERATI ON AT AN UPCOM NG

BOARD MEETI NG FOR RAI SI NG THE RATE TO A $1. 40.
CHAI RMAN PENNI NGTON:  AND STI LL PURSUE

NO. 57

BOARD MEMBER CHESBRO.  YES.

CHAI RMAN PENNI NGTON:  NOT GO BACK TO
COW TTEE?

BOARD MEMBER CHESBRO: YEAH, | T WOULD
HAVE TO BECAUSE WE DON T HAVE LEQ SLATI ON DRAFTED
OR -- OR THE SPECI FI CS OF HOW MJUCH AND WHERE
WORKED QUT, SO I THI NK THE DETAI LS OF THAT WOULD
NEED TO BE DEVELOPED BY COW TTEE, SO | T WOULD BE
REFERRED BACK TO COW TTEE FOR DEVELOPI NG THE
SPECI FI CS.

CHAI RMAN PENNI NGTON:  OKAY.  MOTI ON HAS
BEEN AMENDED. | ASSUME THE SECOND W LL --

BOARD MEMBER GOTCH: AND | W LL SECOND
AGAI N, YES.

CHAI RMAN PENNI NGTON: | F THERE' S NO
FURTHER DI SCUSSI ON, W LL THE SECRETARY CALL THE
ROLL.

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO.  AYE.
BOARD SECRETARY: FRAZEE.
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BOARD MEMBER FRAZEE: NO.

BOARD SECRETARY: GOTCH.

BOARD MEMBER GOTCH: AYE.

BOARD SECRETARY: JONES.

BOARD MEMBER JONES: NO.

BOARD SECRETARY: RELIS. CHAI RVAN
PENNI NGTON.

CHAI RVAN PENNI NGTON: NO. MOTI ON FAI LS.

BOARD MEMBER GOTCH: MR CHAIR, |'D LIKE
TO MAKE ANOTHER MOTI ON THEN, AND THAT | S THAT WE
FORWARD NO. 5, CONCEPT NO. 5, AND KEEP THAT
SEPARATE TO THE STAFF FOR DEVELOPMENT. | GUESS
WHAT ' M TRYI NG TO ACCOWLI SH HERE IS TO SEE | F |
CAN GET FOUR VOTES ON NO. 5.

CHAI RVAN PENNI NGTON:  OKAY. DO YOU WANT
MY OPI NI ON OR - -

BOARD MEMBER CHESBRO. |'LL SECOND THE
MOTI ON.

CHAI RMVAN PENNI NGTON: | T"'S BEEN MOVED AND
SECONDED THAT WE MOVE NO. 5, ASKING FOR THE STAFF
TO LOOK I NTO THE PGSSI BI LI TY, | ASSUME, OF
DEVELOPI NG LEG SLATI ON TO CHARGE -- TO CHARGE A
FEE AT TRANSFER STATI ONS.

BOARD MEMBER GOTCH: AND MRF'S, CORRECT,
FOR MATERI ALS THAT ARE DI SPOSED OUTSI DE OF
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CAL| FORNI A.

BOARD MEMBER JONES: MAY | ASK A
QUESTION, MR CHAIRMAN? THIS IS AN | SSUE |' M VERY
| NTI MATELY | NVOLVED W TH. THERE' S NOTHI NG THAT
PRECLUDES US FROM BRI NGl NG THESE | TEMS TO THE
ADM N COW TTEE AT ANOTHER DATE. | MEAN THI S
STRATEGY OF 50 PERCENT DOESN T SAY THAT THI S | TEM
CAN' T COVE BACK I N AN APPROPRI ATE TI ME AS A POLI CY
OR AS AN ADMN I TEM RIGHT? | MEAN | F THE ADM N
COW TTEE WANTS TO LOOK AT THI'S, THE ADM N
COMWM TTEE CAN BRING I T FORWARD AT ANY G VEN TI ME
W THOUT A MOTI ON ONE WAY OR ANOTHER. | S THAT
ACCURATE?

MR. CHANDLER: THAT' S ACCURATE.

BOARD MEMBER JONES: BECAUSE IT'S A FEE
THI NG AND | T DEALS W TH LEG SLATI ON, WOULDN T THE
ADM N -- WOULDN' T WE BE ABLE TO DEAL WTH IT, OR
'S THI' S THE APPROPRI ATE TI ME?

MR. CHANDLER: | THINK IT'S CLEARLY THE
APPROPRI ATE TI ME FOR US TO GET THE DI RECTI ON THAT
"D LIKE TO HAVE AS TO WHAT YOU WANT US TO FOCUS
ON AS VE | MPLEMENT THE OBJECTI VES AND STRATEG ES
W THI N THE STRATEG C PLAN AND OUR WORK PLANS.

HOWEVER, AS YOU PO NTED OUT EARLI ER, MR. JONES,
THERE' S NOTHI NG WE CAN DO TODAY TO CRYSTAL BALL
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WHERE WE' RE GO NG TO BE I N THE YEAR 2000. AND I|IF
WE HAVE A MASSI VE | NCREASE | N THE AMOUNT OF WASTE
EXPORTED, WE MAY WANT TO REVISIT THI S | SSUE AT
SOVE PO NT DOWN THE ROAD, AND THERE WOULD BE
NOTHI NG PRECLUDI NG THE BOARD FROM DO NG THAT.

THE LANDSCAPE CAN ALWAYS CHANGE OR
Cl RCUMSTANCES CAN ALWAYS CHANGE. | DON' T WANT TO
LOSE SI GHT OF MY EARLI ER PO NT THOUGH, WHICH | S
WE' RE REALLY LOOKI NG FOR YOUR DI RECTI ON TODAY ON
WHI CH ONES OF THESE | NI TI ATI VES YOU WANT TO SEE US
| NCORPORATE | NTO OUR WORK PLANS, |F YOU W LL.

AND SO HAVI NG SAI D THAT, SURE,
THERE' S NOTHI NG PREVENTI NG YOU FROM BRI NG NG THI S
| TEM BACK AT A LATER DATE OR AT THE NEXT ADM N
COW TTEE MEETI NG | F THAT' S WHAT MR. CHESBRO WOULD
LIKE TO SEE OR Ms. GOTCH ON THI S | TEM

BOARD MEMBER JONES: IN THE SPIRI T OF

CLARI FI CATI ON AND FOCUSI NG, | THINK THI S | TEM
NEEDS A LOT OF WORK AND A LOT OF CONSENSUS
BUI LDI NG AND A LOT OF | SSUES THAT CAN' T BE DONE | N
TWO MONTHS. WHAT SCARES ME ABOUT THI S | TEM AND
TRYI NG TO RUSH I T FORWARD TO GO TO A COW TTEE AND
COVE BACK TO THE BOARD, IT'S GO NG TO D E THE SAME

DEATH THAT ALL THE OTHER ONES DI D BECAUSE THE TI ME
WASN' T SPENT, YOU KNOW TO DEVELOP THE RATI ONALE,
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THE CRI TERI A, WHAT ARE THE DI FFERENCES BETWEEN THE
RURAL CONCERNS AND THE OTHER CONCERNS, THOSE TYPES
OF I SSUES. AND | THI NK THAT TAKES TI ME.

AND WHERE |' M GETTI NG NERVOUS | S
THAT THI'S THI NG NEEDS TO BE TALKED ABOUT, BUT I
DON'T THI NK | T NEEDS TO BE TALKED ABOUT I N A
TWO- MONTH W NDOW FOR AN | MVEDI ATE ACTI ON BECAUSE
I T"S GO NG TO END UP NOT BEI NG FULLY DEVELOPED.

SO WHI LE, YOU KNOW | THI NK WE DO
NEED TO TALK ABOUT THI'S, | DON' T WANT I T COM NG
BACK TO THE BOARD I N A MONTH BECAUSE | TS NOT
GO NG TO G VE US THE TI ME TO DEVELOP THE NUMBERS
TO SUPPORT WHAT I T IS, YOU KNOW WHAT THE
RATI ONALE | S BETWEEN THOSE TARGETS. | DON T KNOW
| F MRS. GOTCH WOULD ENTERTAI N AN AMENDMENT TO HER
MOTI ON THAT WE DI SCUSS | T, BUT NOT NECESSARI LY
BRING I'T BACK IN THE APRI L MEETI NG  YOU KNOW
WHATEVER THAT TI ME FRAME | S THAT YOU ARE TALKI NG
ABQUT.

BOARD MEMBER GOTCH: | WAS GO NG TO ASK

YOU I F YOU HAD A WAY THAT YOU WANTED TO MODI FY
THAT MOTION. | DON'T -- | DON T KNOW WHERE MR
PENNI NGTON AND MR. FRAZEE ARE ON THI' S, BUT --

CHAI RMAN PENNI NGTON:  WELL - -
BOARD MEMBER GOTCH: MY GUESS | S THAT
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YES.

CHAI RMAN PENNI NGTON: | F | UNDERSTAND
YOUR MOTI ON, YOU RE MOVING IT ON TO THE STAFF NOW
AND | WOULD ASSUME THAT THAT MEANT TO BRING I T
BACK TO EI THER THE -- YOU DI DN T I NDI CATE WHO TO
BRING IT BACK TO. | MEAN | THI NK THE PO NT IS
THAT WE CAN TAKE THI S | SSUE UP ANY TI ME | N ADM N
COW TTEE. ALL WE HAVE TO DO IS AGENDI ZE | T AND
TAKE I'T UP. AND IS THAT SOVETHI NG THAT WE NEED TO
GO THROUGH A MOTI ON NOW AND DI RECT STAFF AND USE
THEI R PARTI CULAR TI ME AND EFFORT AT THI' S PO NT.
| T MAY BE SI X MONTHS DOWN THE ROAD THAT WE SAY,
HEY, LOOK. THI S | S REALLY BEG NNI NG TO GET MORE
AND MORE OF A PROBLEM WE BETTER TAKE ANOTHER
LOOK AT IT.

BOARD MEMBER GOTCH:. PERHAPS THE SOONER
WE DEVELOP THI S PLAN THE BETTER | T WOULD BE FOR US
WTH THE TI ME THAT' S NECESSARY. | F WE TAKE A LOOK
AT | T NOW AND START DEVELOPI NG THE | NFORMATI ON - -

CHAI RMAN PENNI NGTON: | UNDERSTAND WHAT
YOU ARE SAYI NG | GO THROUGH THI'S AND | SEE AN
AWFUL LOT OF STAFF WORK HERE, AND TO HAVE THEM GO
DEVELOP THI S | TEM NOW | THI NK, IS PREMATURE. |

THINK VE CAN WAI'T. I TS NOT SOVETHI NG THAT WE
CAN' T TAKE UP AT ANOTHER TI ME, BUT YOU HAVE A
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MOTI ON, SO WE CAN DEAL WTH I T.
BOARD MEMBER CHESBRO. | WOULD SAY FROM

LEG SLATI VE STANDPO NT, |1 T°'S NOT PREMATURE. |
UNDERSTAND THE ARGUMENTS THAT MR. JONES HAS MADE
AND YOU VE MADE ABOUT FULLY FLUSHI NG THE THI NG

AND MAKI NG SURE THAT ALL THE PARTI ES HAVE

PARTI CI PATED I N A DI SCUSSI ON ABOUT WHAT I T SHOULD
| NCLUDE, BUT I T DOES SEEM THAT | F THERE' S ANY
CHANCE OF I T HAPPENI NG THI S YEAR, THEN YOU HAVE

GET TO WORK ON I T W THOUT NECESSARI LY KNOW NG THE
CONCLUSI ON AT THE END OF THE PROCESS BECAUSE YOU
WANT -- YOU WANT PARTI Cl PANTS BY THE - -

PARTI CI PATI ON BY THE AFFECTED PARTIES, | T SEEMS

I THI NK THAT' S WHAT | HEARD MR
JONES SAYI NG WAS, YOU KNOW | F IT'S GO NG TO GO,
I T"S GO NG TO BE A RESULT OF SOME CONSENSUS
BU LDING SO | DON' T KNOWIF THERE' S ANY WAY TO
BROADEN THE LANGUAGE TO KEEP | T GENERAL ENOUGH TO
LEAVE THE BOARD S OPTI ONS OPEN BUT TO I NI TI ATE
SOVE KIND OF A PROCESS FOR EXPLORI NG | T AT THE
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22 SAMVE TI ME.

23 CHAI RMAN PENNI NGTON: W\E HAVE A MOTI ON
ON

24 THE FLOOR, SO LET'S GO WTH IT. ANY OTHER
FURTHER

25 DI SCUSSI ON? | F NOT, WLL THE SECRETARY CALL THE
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ROLL.

THE SECRETARY: CAN | CLARIFY THE MOTI ON
FIRST? | T 'S TO REFER STRATEGY 5 TO STAFF FOR
DEVELOPMENT OF LEG SLATI ON.

CHAI RMAN PENNI NGTON:  CORRECT.

BOARD MEMBER GOTCH: WELL, ACTUALLY NO.
STAFF DEVELOPMENT AND TO COMVE BACK TO COWM TTEE,
TO ADM N COW TTEE.

BOARD MEMBER JONES: QUESTI ON ON YOUR
MOTI ON. COVE BACK TO THE ADM N COW TTEE WHEN?
JUST -- YOU KNOW VHAT | MEAN?

BOARD MEMBER GOTCH: NO. THAT'S A GOCD
QUESTION. | HAD ASKED LEG SLATI ON AND PUBLI C
EDUCATI ON COW TTEE TO COME BACK W TH A PLAN AND
GAVE THEM TWO MONTHS, MAY. SO | DON T KNOW I F
THAT' S A REASONABLE AMOUNT OF TIME. | S THERE --
DO YOU HAVE A SUGGESTI ON ON THI S?

BOARD MEMBER JONES: |'D LIKE TO BRING I T
BACK TO COW TTEE AT ANOTHER TI ME DOWN THE ROAD.

BOARD MEMBER GOTCH: ONCE DEVELOPED?

BOARD MEMBER JONES: | THI NK WE NEED TO
DEVELOP I T AT ADM N, BUT | JUST TH NK THAT THEY' RE
GO NG TOBE -- | DON'T THINK NOW IS THE RI GHT

TI ME.
BOARD MEMBER CHESBRO  FOUR MONTHS? FI VE
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MONTHS? ANY | DEA WHAT WOULD BE REASONABLE?

BOARD MEMBER JONES: BEFORE THE END OF
THE YEAR. | DON'T KNOW I T'S HARD TO PUT A DATE
BECAUSE THE Tl ME THAT THEY' RE GO NG TO NEED TO DO
I T. RIGHT NOW WE' RE AT 400, 000 TONS. SO, YOQU
KNOW AND WE' VE BEEN AT 400, 000 TONS FOR QUITE A
VWH LE. SO | DON T TH NK THE URGENCY | S | MVEDI ATE.

BOARD MEMBER CHESBRO: DEPENDI NG ON WHAT
SACRAMENTO DECI DES.

BOARD MEMBER JONES: YEAH. YOU KNOW |
THINK I T"S GO NG TO TAKE SOVE TI ME TO DEVELOP I T,
AND FOR THAT REASON | CAN T SUPPORT, YOU KNOW
THI'S MOTION WHEN | T'S NOT -- YOU KNOW | MEAN |
DON' T HAVE ANY PROBLEM BRI NGI NG I T BACK TO ADM N.
YOU KNOW WHAT 1' M SAYING? BUT | DON'T WANT TO PUT
A TIME SPECIFIC ON IT RIGHT NOW IS WHAT |'M
SAYI NG. SO WE NEED TO TALK TO STAFF THROUGH ADM N
AND DEVELOP, YOU KNOW WHAT THAT CRI TERI A SHOULD
BE.

BOARD MEMBER CHESBRO. | HAVE A
SUGGESTI ON. JUST LEAVE THE DATE OFF OF I T AND
MAKE THE MOTI ON FURTHER EXPLORE | MPOSI NG THE | WM
FEE AT MRF'S AND TRANSFER STATI ONS, ETC., AND

DON' T PUT A DATE SPECIFIC ON I T.
CHAI RMAN PENNI NGTON: THAT' S FI NE, BUT |
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DON' T THI NK WE NEED A MOTI ON FOR THAT, BUT LET'S

GO AHEAD AND DEAL W TH THI S.
BOARD MEMBER GOTCH:  YES.
W LL MOVE THAT MOTI ON.

CHAI RMAN PENNI NGTON: THE MOTI ON NOW | S

THAT MOTI ON,

THAT WE' RE GO NG TO HAVE THE STAFF EXPLORE THE

| MPOSI TI ON OF AN | WM FEE AT MRF' S AND TRANSFER

STATI ONS FOR MATERI ALS DEPOSI TED OUTSI DE OF

CALI FORNI A -- FOR DI SPOSAL QUTSI DE OF CALI FORNI A.

CHAI RMAN

OKAY.
BOARD SECRETARY: BOARD MEMBER CHESBRO.
BOARD MEMBER CHESBRO. AYE.
BOARD SECRETARY: FRAZEE.
BOARD MEMBER FRAZEE: NO.
BOARD SECRETARY: GOTCH.
BOARD MEMBER GOTCH: AYE.
BOARD SECRETARY: JONES.
BOARD MEMBER JONES: NO.
BOARD SECRETARY: RELI S.

PENNI NGTON.

CHAI RMAN PENNI NGTON:  NO.

MOTI ON FAI LS.

WE MOVE TO | TEM 11, AGENDA | TEM 11.

BOARD MEMBER CHESBRO. NEED A MOTI ON TO

DI SPOSE OF 6.
CHAI RMAN PENNI NGTON:  OH,

THOUGHT WE
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DID. FIRST MOTION, WASN' T I T | N THERE?

BOARD MEMBER FRAZEE: THE MOTI ON FAI LED.

BOARD MEMBER CHESBRO: MOTI ON FAI LED.
" M ASKI NG YOU. JUST SI MPLY NOT HAVE AN ACTI ON.

CHAI RMAN PENNI NGTON:  VWHEN I T FAILS, | T
JUST GOES AVAY, RI GHT?

BOARD MEMBER FRAZEE: WELL, THE MOTI ON
WAS TO DELETE I'T AND THE MOTI ON FAI LED SO THAT, IN
EFFECT, LEAVES | T STANDI NG

CHAI RMAN PENNI NGTON:  OKAY.

BOARD MEMBER CHESBRO. GOOD THI NG WE' VE
GOT' A FORMER LEG SLATOR HERE. |'LL MOVE DELETI ON
OF NO. 6.

CHAI RMAN PENNI NGTON: 1" LL SECOND THAT.
ANY FURTHER DI SCUSSI ON? THERE BEI NG NONE, W LL
THE SECRETARY CALL THE ROLL, PLEASE.

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO. AYE.

BOARD SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE: AYE.

BOARD SECRETARY: GOTCH.

BOARD MEMBER GOTCH: AYE.

BOARD SECRETARY: JONES.

BOARD MEMBER JONES: AYE.
BOARD SECRETARY: RELIS. CHAI RVAN
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PENNI NGTON.

CHAI RMAN PENNI NGTON: AYE. I T'S
UNANI MOUS. WE GOT ONE. WE GOT ONE.  OKAY.

MOVI NG TO AGENDA | TEM NO. 11(B).

JUDY FRI EDMAN. TO STRATEGY 23, CONTI NUE TO FOCUS
ON DI VERSI ON PROGRAMS | MPLEMENTED, NOT JUST
ACHI EVEMENT OF NUMERI CAL GOALS.

MS. FRI EDMAN:  GOOD MORNI NG, CHAI RMAN
PENNI NGTON AND BOARD MEMBERS. YOU JUST BASI CALLY
GAVE MY | NTRODUCTI ON. SO W THOUT FURTHER ADQ,
" LL TURN THE PRESENTATI ON OVER TO LORRAI NE VAN
KEKERI X.

MS. VAN KEKERI X:  CONCEPT NO. 23 WAS
MADE -- WAS -- EXCUSE ME -- COWRI SED OF VARI QUS
SUGGESTI ONS THAT CAME FORWARD FROM A VARI ETY OF
PARTI ES DURI NG THE 50- PERCENT PROCESS. THERE
SEEMED TO BE CONSI DERABLE CONFUSI ON ABOUT WHAT THE
EXI STI NG LAW REQUI RES.

CURRENT LAW REQUI RES THAT THE BOARD

FOCUS ON BOTH DI VERSI ON PROGRAMS | MPLEMENTED AND
GOALS. IT' S -- SO VWHAT WE HAVE IN THI'S CONCEPT | S
AN EXPANSI ON OF EXI STI NG BOARD ACTI VI Tl ES.
THERE' S CURRENTLY FLEXI BI LI TY WTH N THE STATUTES.

THERE ARE ALTERNATE GOALS THAT RURAL JUR SDI CTlI ONS
CAN GET ALTERNATE GOALS FOR BOTH THE 25 AND THE 50
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PERCENT. PEOPLE CAN GET TI ME EXTENSI ONS, ONE YEAR
FOR ALL JURI SDI CTI ONS; RURAL JURI SDI CTI ONS CAN
HAVE A TWO- YEAR EXTENSI ON; AND ALL JURI SDI CTI ONS
CAN GET A REDUCED GOAL FOR THE 50- PERCENT GOAL.

I N ADDI TI ON, THERE'S ALSO
FLEXIBILITY IN THE STATUTE THAT ALLOWS THE BOARD
TO CONSI DER GOOD FAI TH EFFORTS MADE BY JURI S-
DI CTI ONS. PURSUI NG THI S CONCEPT WOULD NOT REQUI RE
LEG SLATI ON.

THE VARI OUS STRATEGY OPTI ONS THAT
THE BOARD HAS -- |'LL WAIT TILL THEY COVE UP ON
THE SCREEN HERE. OUR FI RST, SINCE THERE SEEMs TO
BE CONFUSI ON ABOUT WHAT'S I N THE EXI STI NG LAW
DEVELOP A METHOD TO EDUCATE LOCAL DECI SI ON MAKERS
ABOUT THE EXI STI NG REQUI REMENTS.

SECOND, RECOMVEND A CHANGE | N
LEG SLATION TO FOCUS ONLY ON PROGRAMS | MPLEMENTED.
SOVE JURI SDI CTI ONS HAVE ASKED THAT WE ONLY LOOK AT
PROGRAMS.

THI RD, RECOMMEND A CHANGE I N
LEG SLATI ON TO FOCUS ONLY ON GOAL ACHI EVEMENTS.
OTHER JURI SDI CTI ONS HAVE SAI D THAT THEY BELI EVE WE
SHOULD ONLY LOOK AT NUMBERS AND NOT AT PROGRAMS

| MPLEMENTED.
AND LASTLY, THE BOARD COULD CHOGSE
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NOT TO PURSUE EDUCATI NG LOCAL DECI SI ON MAKERS
ABOUT EXI STI NG REQUI REMENTS.
AND AT THE PLANNI NG COW TTEE,

PLANNI NG COW TTEE' S RECOMMVENDATI ON WAS TO HAVE
STAFF DEVELOP MEANS TO EDUCATE PEOPLE ABOUT
EXI STI NG STATUTE AND BOARD POLI Cl ES REGARDI NG
DI VERSI ON PROGRAM | MPLEMENTATI ON AND GOAL
MEASUREMENT.

CHAI RMAN PENNI NGTON:  OKAY. DI SCUSS|I ON?
OKAY. MR JOHN BROOKS I N THE AUDI ENCE WOULD LI KE
TO ADDRESS THI' S | SSUE.

MR. BROOKS: THE REASON |' D ASKED TO
ADDRESS THHS ONE IS | DIDN' T SEE I'T ON THE CONSENT
AGENDA, SO | WAS WONDERI NG | F SOVEBODY ELSE WAS
GO NG TO ADDRESS | T AND JUST RESPOND TO THAT --
"M SORRY -- ALONG WTH A COUPLE OF THE OTHERS
THAT YOU TRI ED TO PUT ON THE CONSENT AGENDA, BUT

DIDN' T SEE THEM ON THERE ORI GI NALLY. SO | WOULD
LI KE TO MAKE A FEW GENERAL COMMENTS, | GUESS,
RELATED TO SOVE OF THOSE ON THERE.

"M JOHN -- GOOD MORNI NG, CHAI RVAN
AND BOARD MEMBERS. |'M JOHN BROOKS, REG ONAL
COUNCI L OF RURAL COUNTI ES ENVI RONMENTAL SERVI CES

JO NT POANERS AUTHORI TY. AND ESJPA AND RCRC, THE
TECHNI CAL MEMBERS AND THE SUPERVI SORS, HAVE
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APPRECI ATED THE OPPORTUNI TY TO PARTI CI PATE I N THE
COMWM TTEE HEARI NGS THROUGHOUT THI S MONTH. WE' VE
CERTAINLY HAD A LOT OF DI SCUSSI ONS BACK AT OUR
OFFI CE ON THE PROPOSALS FOR THE LAST COUPLE OF
MONTHS.
AND | T WAS REALLY | NTERESTI NG AT OUR

LAST ESJPA MEETING. WE HAD 15 OQUT OF OUR 17
COUNTI ES ATTEND, WHICH IS A RECORD FOR US. AND
NORMALLY WE STRI VE TO GET A QUORUM OF NI NE. |
THINK THAT' S I N GOOD PART DUE TO YOUR EFFCRTS, AND
WHAT' S ON YOUR PLATE THESE DAYS | S BOOSTI NG OUR
ATTENDANCE.

CHAI RMAN PENNI NGTON: WE TRY TO HELP YOU
ANY WAY WE CAN.

MR, BROOKS: WE'LL GET TO THE MONEY IN A
LI TTLE BI'T THEN.

VWHEN | DI D ASK I WANTED TO

PARTI CI PATE | N A WORKI NG GROUP TO EVALUATE THE
REDUCTI ONS AND REPORTI NG REQUI REMENTS THAT WE' RE
PURSU NG W TH THE LOCAL ASSI STANCE AND PLANNI NG
COW TTEE, | HAD VI RTUALLY EVERYBODY VOLUNTEER

OF OUR TECHNI CAL WORKI NG GROUP, SO YOU ARE
BRI NG NG US TOGETHER TODAY.
THAT WOULD -- WELL, | ACTUALLY
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HEADI NG, SO | F | CAN MAKE A COUPLE GENERAL
COVMENTS, AND THAT WOULD CONCLUDE MY COMMVENTS ON
THERE.

THE ASSI STANCE THAT WE REALLY NEED
AT THI'S PO NT |'S REPORTI NG REDUCTI ONS.  ACTUALLY
GETTI NG TO THE PAPERWORK, JUST REDUCI NG THE AMOUNT
OF PAPERWORK. AND MR, CHESBRO HAS OFFERED TO HEAR
THAT AT THE LOCAL ASSI STANCE AND PLANNI NG
COW TTEE, AND VWE LOOK FORWARD TO WORKI NG ON THOSE
| TEMS WTH H M

AND THAT' S PRI MARI LY THE AREA THAT
WE' RE SEEKI NG SOVE REDUCTI ONS | N OUR SPECI FI C
GOALS. TECHNI CAL ASSI STANCE AT THI S TI ME APPEARS
NOT TO BE SO MJUCH OF A PROBLEM FOR OUR RURAL
AREAS. THEY' VE SPENT THE LAST FI VE OR SI X YEARS
EVALUATI NG WHAT THEY NEED TO DO TO MOVE TOWARDS
THE 50 PERCENT AND SPENT A LOT OF TI ME AND EFFORT,
AND THEY' VE PRETTY MJUCH DECI DED ON WHAT THEY NEED
TO DO. NOWIT S A MATTER OF HAVI NG THE TI ME AND
THE MONEY TO REACH THOSE GOALS.

AND SO WE' RE NOT GO NG TO COMVE
BEFORE YOU AND ASK FOR DOLLARS AT THI'S PO NT. WE
UNDERSTAND YOU RE UNDER SOVE CONSTRAI NTS ALSO, BUT

| F YOU ARE ABLE TO HELP US OUT I N THE REPORTI NG
REQUI REMENTS, WE WOULD REALLY APPRECI ATE THAT.
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1 AND THANK YOU FOR THI S OPPORTUNI TY.

2 CHAI RVAN PENNI NGTON:  OKAY. THANK YOU.
3 ANY QUESTI ONS OF MR BROOKS?

4 BOARD MEMBER CHESBRO | HAVE A COMVENT
5 AND A MOTI ON, MR. CHAI RMAN. YOU DON' T HAVE ANY
6 MORE SPEAKERS ON THI S ONE.

7 CHAI RMAN PENNI NGTON:  NO MORE SPEAKERS.
8 BOARD MEMBER CHESBRO. THI'S | TEM
REALLY,

9 I THINK, IS A PART OF OQUR REWRI TI NG THE

DEFI NI TI ON

10 OF ASSI STANCE AND THE DI RECTI ON OF THE
ASSI STANCE

11 THAT THE BOARD PROVI DES TO LOCAL GOVERNMENTS.
V\E

12 CAN' T GET AWAY ENTI RELY FROM THE NUMERI CAL GOALS
13 WH CH HAVE BEEN EMBEDDED I N 939 AND DON T APPEAR
14 TO BE GO NG AWAY, BUT WE CAN FOCUS OUR
ASSI STANCE

15 ON PROGRAMS AND | MPLEMENTATI ON AS OPPOSED TO
JUST

16 PLANNI NG AND COUNTI NG.

17 AND SO THAT'S -- THI S | S TALKI NG
18 ABOUT ASSI STI NG W TH PROGRAMVATI C | MPLEMENTATI ON
19 AND NOT JUST THE MORE TECHNI CAL TYPE OF

20 ASSI STANCE. SO UNLESS THERE' S OTHER QUESTI ONS
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21 COMMENTS, | WLL MOVE APPROVAL OF STRATEGY NO.
23.

22 CHAI RMAN PENNI NGTON:  NEED A SECOND.
23 BOARD MEMBER GOTCH: |'LL SECOND.

24 CHAI RMAN PENNI NGTON:  MRS. GOTCH
SECONDS.

25 ANY DI SCUSSI ON FROM THE BOARD MEMBERS? | F NOT,
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W LL THE SECRETARY CALL THE ROLL.

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO. AYE.

BOARD SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE: AYE.

BOARD SECRETARY: GOTCH.

BOARD MEMBER GOTCH: AYE.

BOARD SECRETARY: JONES.

BOARD MEMBER JONES: AYE.

BOARD SECRETARY: RELIS. CHAlI RVAN
PENNI NGTON.

CHAI RMAN PENNI NGTON:  AYE.  MOTI ON
CARRI ES.

NEXT |I'S STRATEGY NO. 25.

M5. FRIEDMAN:  YES. STRATEGY NO. 25 IS
MEASURE NUMERI CAL GOAL ACHI EVEMENT BY COUNTY,
REG ON, OR STATE, NOT BY I NDI VI DUAL CITY OR
UNI NCORPORATED COUNTY.  LORRAI NE VAN KEKERI X W LL
AGAI N MAKE THE PRESENTATI ON FOR STAFF.

MS. VAN KEKERI X:  MANY MEASUREMENT
| NACCURACI ES THAT WERE | DENTI FI ED BOTH | N THE BASE
YEAR AND I N THE CURRENT WASTE DI SPOSAL MEASUREMENT
SYSTEM ARE TI ED TO ALLOCATI ON OF WASTE FROM A

REG ONAL LEVEL TO THE I NDI VI DUAL JURI SDI CTI ON
LEVEL. CONSEQUENTLY, WHEN WE HAD THE 50- PERCENT
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WORKSHOPS AND TALKED W TH JURI SDI CTI ON, THERE WERE
MANY REQUESTS THAT WE LOOK AT WAYS TO REDUCE THI S
PROBLEM

SO THI'S I S AN EXPANSI ON OF WORK BY
THE MEASUREMENT ACCURACY WORK GROUP THAT HAS BEEN
GO NG ON FOR A COUPLE OF YEARS. THI S IS NOT
SOVETHI NG THAT WAS SPECI FI CALLY ADDRESSED I N THE
AGENDA | TEM THAT THEY W LL BE BRI NG NG FORWARD TO
YOU TOMORROW BUT IT TIES N WTH THAT WORK.

WE CURRENTLY HAVE A PROVI SION | N THE
LAW THAT ALLOWS REG ONAL AGENCI ES TO MEASURE AS A
LARGER AREA UNDER EXI STI NG STATUTE. SOVE OF THE
OTHER | DEAS | N THE CONCEPTS THAT CAME FORWARD FROM
THE VARI OUS CONSTI TUENTS WERE THAT WE COULD
MEASURE ON A COUNTY BASI S OR A STATEW DE BASI S.
AND THOSE WOULD REQUI RE LEG SLATI VE CHANGES. SO
THAT' S BASI CALLY WHAT THE | DEAS I N THI S CONCEPT
V\ERE.

AND THE STRATEG ES THAT WERE
CONSI DERED BY THE COW TTEE WERE, FI RST,
REQUESTI NG A REPORT ON | SSUES W TH CHANG NG THE
AREA FROM THE | NDI VI DUAL JURI SDI CTI ON TO A LARGER
AREA.

SECONDLY, SI NCE REG ONAL AGENCI ES
HAVE A PERCEI VED DI SI NCENTI VE OF PERHAPS BEI NG
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RESPONSI BLE FOR LARGER FI NES, ANOTHER OPTI ON,
STRATEGY OPTI ON, WOULD BE TO PURSUE LEG SLATION TO
MODI FY FI NES FOR REG ONAL AGENCI ES.

THI RD POTENTI AL STRATEGY WOULD BE TO
PURSUE LEG SLATI ON TO FOCUS MORE ON PROGRAM
| MPLEMENTATI ON THAN ON GOAL MEASUREMENT SI NCE THE
GOAL MEASUREMENT IS AN | SSUE FOR MANY JURI S-
DI CTI ONS.

FI NALLY, THE COWM TTEE ALSO
CONSI DERED NOT PURSUI NG CHANGES | N GOAL
MEASUREMENT.

AND THE COWMM TTEE RECOMMENDATI ON WAS
TO BASI CALLY CHANGE THI S CONCEPT FROM MEASURI NG
NUMERI CAL AND GOAL ACHI EVEMENT BY CI TY, COUNTY,
REG ON, OR STATE TO PROMOTI NG REG ONS BY PROVI DI NG
| NFORMATI ON AND EDUCATI ON ABOUT REG ONS AND THEI R
USEFULNESS TO LOCAL JURI SDI CTI ONS AND EXPLORI NG
ALTERNATI VE METHODS OF MEASURI NG REG ONAL WASTE-
STREAMS | N RURAL JURI SDI CTI ONS.

CHAI RMAN PENNI NGTON:  THI' S WOULD BE TO
PROMOTE REG ONAL SYSTEMS | N RURAL COUNTI ES ONLY OR
STATEW DE?
MS. VAN KEKERI X: | BELI EVE THAT THE

PROMOTI NG REG ONS WAS STATEW DE, AND LOOKI NG AT
THE VARI OUS ALTERNATI VE METHODS FOR MEASURI NG THE
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GOALS WAS LIM TED TO RURAL JURI SDI CTI ONS.

CHAI RVAN PENNI NGTON: | ASSUME, THEN, THE
COW TTEE |I'S CONVI NCED THAT REG ONAL DEVELOPMENT
IS THE WAY TO GO?

BOARD MEMBER CHESBRO. WELL, THERE' S A
SORT OF A BALANCI NG ACT THAT HAS TO BE DONE THERE.
WE HAVE SEVEN YEARS OF HI STORY W TH CI TI ES AND
COUNTI ES BEI NG HELD ACCOUNTABLE. AND TAKI NG
| NDI VI DUAL ACTI ONS AND TO | MPOSE STATEW DE A
COVPLETE CHANGE I N THAT ACCOUNTABI LI TY SYSTEM
WH CH | S WHAT THE GENERAL CONCEPT ENVI SI ONED,
VWH CH WAS TO GO TO COUNTYW DE OR REG ONW DE
MEASUREMENT, AND HAD SEVERAL PROBLEMS. ONE IS IT
CHANGES THE WHOLE STRUCTURE IN THE M DDLE OF THE
STREAM

BUT SECONDLY, YOU WLL FIND, |IF YOU

GO OUT AND TALK TO CI TI ES AND COUNTI ES, THAT THEY
LOVE | NCENTI VES AND OPTI ONS FOR REG ONALI SM THAT
| S VOLUNTARY. WHEN YOU FORCE THEM | NTO A ROOM
TOGETHER, THAT DOESN T WORK. AND SO WHAT THE
COW TTEE DI D WAS TWO THI NGS. ONE, FIRST OF ALL,
WAS TO DI RECT THAT WE STEP UP OUR EFFORTS TO GET
I NFORMATI ON OUT ABOUT THE ADVANTAGES OF REG ON-

ALl ZI NG, AND THAT PROBABLY WOULD | NVOLVE G VI NG
EXAMPLES BECAUSE THERE' S BEEN SOME REALLY GREAT
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EXAMPLES AROUND THE STATE OF JPA'S THAT HAVE
BROUGHT THE CI TI ES AND COUNTI ES TOGETHER AND SAVED
A TON OF MONEY.

SO VE COULD DEMONSTRATE TO THE LOCAL
GOVERNMENTS WHAT THE ADVANTAGES ARE. AND THEN
SECONDLY, WE HEARD FROM RCRC AND SOME OF I TS
MEMBERS THAT PERHAPS AS PART OF THE PROCESS OF
LOOKI NG AT STREAMLI NI NG THE RURAL PROCESSES, THAT
WE LOOK AT SOVE ALTERNATI VE METHODS OF COUNTI NG
SHORT OF FORM NG JPA' S THAT WOULD JUST APPLY TO
RURAL COUNTI ES.

NOW THAT M GHT REQUI RE LEG SLATI ON.
| DON'T KNOW BUT THEY SAI D SOVETI MES WE CAN' T
GET A JPA TOGETHER, BUT THE COST- EFFECTI VENESS OF
COUNTI NG THE CI TY THAT HAS 400 PEOPLE IN | T AND
THE COUNTY AND TRYI NG TO GET THE WASTE HAULER THAT
SERVES BOTH THE | NCORPORATED AND UNI NCORPORATED
AREA TO SORT WH CH WASTE CAME FROM WHERE | S SO
COWLI CATED FOR THE AMOUNT OF WASTE | NVOLVED THAT
I T"S A WASTE OF RESOURCES FOR EVERYBODY.

AND THAT PO NT WAS WELL TAKEN BY THE
COW TTEE, SO WE AGREED TO LOOK AT THE QUESTI ON OF
WHETHER WE COULD COMVE UP W TH SOVE OTHER WAY OF

GETTI NG TO REG ONAL COUNTI NG FOR RURAL COUNTI ES
THAT M GHT BE DI FFERENT THAN WHAT' S GO NG ON | N
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THE REST OF THE STATE.
THAT' S JUST SOMETHI NG TO EXPLORE.

I TS NOT AT THI S PO NT PROPGSI NG THAT THE BOARD
ENDORSE ANYTHI NG. SO THOSE WERE THE TWO | TEMS
THAT CAME OUT OF THE CONCEPT OF PROMOTI NG REGQ ONS,
VWHI CH | S WHAT | T NOW ENTAILS. AND |'M PREPARED TO
MOVE THAT I F THERE' S NO QUESTI ONS.

CHAI RMAN PENNI NGTON:  ANY QUESTI ONS OF
MR, CHESBRO? MR, BROCKS, DI D YOU WANT TO SPEAK TO
THAT ONE?

MR. BROOKS: NO, THANK YOQOU.

CHAI RMAN PENNI NGTON: OKAY. WE' LL
ENTERTAI N A MOTI ON.

BOARD MEMBER CHESBRO: |'LL MOVE | TEM 25
AS MODI FI ED BY THE COWM TTEE.

BOARD MEMBER GOTCH: AND |'LL SECOND.

CHAI RVAN PENNI NGTON:  OKAY. I T'S BEEN
MOVED AND SECONDED. | F THERE' S NO FURTHER
QUESTI ONS, W LL THE SECRETARY CALL THE ROLL.

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO. AYE.

BOARD SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE:

BOARD SECRETARY: GOTCH.
BOARD MEMBER GOTCH: AYE.
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BOARD SECRETARY: JONES.

BOARD MEMBER JONES: AYE.

BOARD SECRETARY: CHAI RMAN PENNI NGTON.

CHAI RMAN PENNI NGTON:  AYE.  MOTI ON
CARRI ES.

WE' LL MOVE TO STRATEGY NO. 26.

MS. FRIEDMAN:  STRATEGY NO. 6 |'S DEVELOP
SOLUTI ONS TO PROBLEMS W TH MEASURI NG GOAL
ACHI EVEMENT. AND, AGAIN, LORRAINE WLL MAKE THE
PRESENTATI ON FOR STAFF.

MS. VAN KEKERI X:  ONE OF THE | TEMS THAT
CAME UP AGAI N AND AGAI N DURI NG 50 PERCENT WAS GOAL
MEASUREMENT | SSUES. AND THE STAFF WAS ALREADY
| NVOLVED I N THE GOAL MEASUREMENT ACCURACY
WORKSHOPS. THI'S WAS THE -- | N THE PLANNI NG
COW TTEE THE SUBJECT OF AN AGENDA | TEM THAT
| MMEDI ATELY PRECEDED THIS ONE, AND I T'S ON YOUR
AGENDA TOMORROW SO THE BULK OF THE DI SCUSSI ON

THI'S JUST ENDED UP COM NG TO THE BOARD | N THE

MONTH.  AND NOW I T'S ON DI FFERENT DAYS FOR THE
BOARD MEETI NG, BUT THE BULK OF THI S ONE HAS
ALREADY COVE FORWARD.

VWE' RE LOOKI NG AT A COUPLE OF | TEMS
THAT CAME FORWARD FROM THAT WORKI NG GROUP THAT
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EXPANSI ON OF EXI STI NG WORK TO DEVELOP ADDI TI ONAL
SOLUTI ONS | N TERMS OF DI SASTER WASTE AND | DENTI -
FYI NG THE JURI SDI CTI ON OF ORI G N OF ORPHAN WASTE
THAT' S AT MRF' S.

SO DO WVE HAVE A STRATEG ES OVERHEAD
ON THAT ONE? THE STRATEG ES THAT THE COWM TTEE
CONSI DERED WERE THAT, FIRST OF ALL, THEY HAD -- A
DETAI LED REPORT FROM THE MEASUREMENT ACCURACY WORK
GROUP WAS ON THE AGENDA. SECONDLY, PURSUI NG
ADDI TI ONAL WORK RELATED TO DI SASTER WASTE AND
ORPHAN WASTE AT MRF'S OR NOT PURSUI NG GOAL
MEASUREMENT SOLUTI ONS ANY FURTHER.

AND THE COWMM TTEE RECOMMENDATI ON WAS
TO DI RECT STAFF TO PREPARE A REPORT ON PROBLEMS
W TH MEASURI NG GOAL ACHI EVEMENT RELATED TO
DI SASTER WASTE AND METHODS TO | DENTI FY ORPHAN
DI VERTED WASTES AT MRF' S.

CHAI RMAN PENNI NGTON:  OKAY. THI S HAS
PRETTY MJUCH ALREADY BEEN DEVELOPED FOR THE | TEM
TOMORROW AM | CORRECT ABOUT THAT?
M5. FRIEDVAN.  THAT |'S CORRECT W TH THE

EXCEPTI ON OF THE ORPHAN WASTE AT MRF'S AND THE
DI SASTER WASTE.

BOARD MEMBER CHESBRO: | WOULD LI KE TO
ADD A COMMVENT TO THAT TOO, MR CHAI RMAN, |F I
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WE' LL HEAR SOME TODAY AND PROBABLY
SOVE TOMORROW WE HAVE A NUMBER OF LETTERS ABOUT
WHAT THE CONCERNS ARE W TH THE BASE- YEAR APPROACH
BUT | THI NK THAT ONE OF THE REASONS WHY THE
CONCEPT | S NECESSARY, EVEN THOUGH MJUCH OF THE WORK
HAS ALREADY BEEN DONE, IS THERE'S AN ASSUMPTI ON
BU LT I'N THAT THE WORKI NG GROUP CAME UP W TH A
SERIES OF OPTIONS. THEY' RE NOT EXCLUSI VE OR
LIMTED. THOSE ARE THE ONES THAT SO FAR, FOR THE
MEMBERS OF THE WORKI NG GROUP, SEEM LI KE THEY WOULD
HELP LOCAL JURI SDI CTI ONS W TH THEI R BASE- YEAR
PROBLEMS.

BUT THE PCLICY IS | MPORTANT FROM THE
STANDPO NT THAT WE' RE NOT PRECLUDI NG OTHER
OPTIONS. | F COUNTY OF LOS ANGELES OR SOVME OTHER
CITY OR ANY JURI SDI CTI ON COMES FORWARD AND SAYS
HERE' S ANOTHER OPTI ON THAT WOULD HELP OUR PROBLEM
WE' RE COMPLETELY OPEN TO I T AND WE' LL CONTI NUE TO
WORK WTH THEM SO THAT' S THE DI FFERENCE BETWEEN
WHAT WE' LL BE CONSI DERI NG TOMORROW AND THI' S | TEM

I THINK THIS | TEM | S BROADER AND
SAYS WE W LL CONTINUE TO TRY TO DEVELOP THE BEST
SOLUTI ONS TO THESE PROBLEMS FOR THE

JURI SDI CTI ONS

24

WTH THEIR | NPUT. TOMORROW VWE W LL BE

ADDRESSI NG
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OPTI ONS THAT HAVE BEEN DEVELOPED TO DATE. SO
THANK YOU.

CHAI RMAN PENNI NGTON: MR, M CHAEL, DI D
YOU WANT TO ADDRESS THI S | SSUE?

MR. M CHAEL: MR. CHAI RMVAN, MEMBERS OF
THE BOARD, JACK M CHAEL REPRESENTI NG LOS ANGELES
COUNTY. MY PRIMARY ISSUE IS ON THE | TEM TOVORROW
HOWEVER, | DON' T KNOW YOU KNOW WHI CH IS FI RST
HERE, THE CHI CKEN OR THE EGG. BUT THE | DEA OF
FURTHER STUDY |'S CLEARLY MY PO NT FOR TOMORROW
AND | WOULD SUGGEST TOMORROW THAT ACTI ON BE
DEFERRED. BUT | THINK | T'S REALLY | MPORTANT THAT
WE UNDERSTAND, AND |'LL REPEAT SOVE OF THI S
TOMORROW THAT | SSUES | N RURAL COUNTI ES AND URBAN
COUNTI ES AREN' T ALWAYS DI FFERENT.

THE SUGGESTI ON THAT POLI TI CAL

PROBLEMS ONLY EXI ST I N REG ONALI ZI NG | N RURAL
AREAS | CAN T BUY. WE HAVE POLI TI CAL PROBLEMS | N
URBAN AREAS AS WELL. BUT I THINK IT I'S | MPORTANT
THAT THE BOARD UNDERSTAND, | N PURSU NG WHAT MR
CHESBRO JUST SUGGESTED, THAT THERE BE FLEXI BI LI TY
AND ADDI TI ONAL SOLUTI ONS PURSUED. WE WOULD AGREE
WTH  WHAT |'M TRYI NG TO AVO D I S GETTI NG LOCKED

| NTO SOVE CERTAI NTI ES BY STAFF BECAUSE OF RATHER
SPECI FI C LANGUAGE THAT THE BOARD MAY ADOPT | N ANY
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1 OF THESE EFFORTS.

2 SO CLEARLY, LOCKING AT WAYS TO SOLVE
3 THI'S PROBLEM I N ADDI TI ONAL WAYS | S | MPORTANT. |
4 WOULD ONLY FURTHER ENCOURAGE THAT | N ALL OF THESE
5 CASES, MAYBE THE EFFORT SHOULD BE FOCUSED WHERE
6 THE Bl GGEST DEGREE OF THE PROBLEM I'S. | N OTHER
7 WORDS, THE MEASUREMENTS OF BASE- YEAR ACCURACI ES
8 DOESN' T EXI ST I N A UNI FORM MANNER THROUGHOUT THE
9 STATE, | DON' T BELI EVE. WE HAVE A BI GGER
PROBLEM

10 THAN OTHER AREAS, AND | THI NK PART OF WHAT OUR
11 CONCERN | S I S THAT BECAUSE THE REST OF THE
STATE

12 SEEMS TO BE SATI SFI ED W TH SOVE OF THESE
CONCEPTS

13 AND SOLUTI ONS, THAT I T FITS STATEW DE, AND THAT
14 I SN T NECESSARI LY THE CASE.

15 CHAI RMAN PENNI NGTON: THANK YOU, MR

16 M CHAEL. ANY QUESTIONS OF MR. M CHAEL? IF

NOT,

17 ANY FURTHER DI SCUSSI ON?

18 BOARD MEMBER CHESBRO:  WELL, MY

19 SUGGESTI ON -- FIRST OF ALL, THE COW TTEE DI D
ADD

20 GENERAL LANGUAGE TO THE ACTI ON THAT'S GO NG TO
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BE

21 BEFORE US TOMORROW ABOUT STAFF CONTI NUI NG TO
V\ORK

22 W TH JURI SDI CTI ONS ON ADDI TI ONAL ALTERNATI VES.
23 AND SO HOPEFULLY THE BOARD W LL ADOPT THAT

24 TOMORROW

25 | THINK THAT THI S UMBRELLA POLI CY
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25

| NCORPORATES THAT CONCEPT BY SAYlI NG ESSENTI ALLY
DEVELOPI NG SOLUTI ONS TO PROBLEMS W TH MEASURI NG
GOAL ACHI EVEMENT AND CONTI NUI NG THAT PROCESS, NOT
CONSI DERI NG TOMORROW S ACTI ON AS THE END OF THE
DI SCUSSI ON. SO | WOULD MOVE THE | TEM 26.

CHAI RMAN PENNI NGTON: OKAY. I T'S BEEN
MOVED. | NEED A SECOND.

BOARD MEMBER GOTCH: |'LL SECOND.

CHAI RMAN PENNI NGTON: | T"'S BEEN MOVED AND
SECONDED TO MOVE | TEM26. ANY FURTHER DI SCUSSI ON?
| F NOT, WLL THE SECRETARY CALL THE ROLL, PLEASE.

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO. AYE.

BOARD SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE: AYE.

BOARD SECRETARY: GOTCH.

BOARD MEMBER GOTCH: AYE.

BOARD SECRETARY: JONES.

BOARD MEMBER JONES: AYE.

BOARD SECRETARY: CHAI RMAN PENNI NGTON.

CHAI RMAN PENNI NGTON:  AYE.  OKAY.

| TEM STRATEGY NO. 27, WHICH | S | TEM

NO. E.

MS. FRIEDMAN:  YES, THI S | S COORDI NATE
BOARD TECHNI CAL ASSI STANCE TO SPECI FI C CI TY/ COUNTY
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AND CONTI NUE SHI FT FROM PLANNI NG TO DI VERSI ON
PROGRAM | MPLEMENTATI ON ASSI STANCE. LORRAINE W LL
MAKE THE PRESENTATI ON FOR STAFF.
MS. VAN KEKERI X:  DURI NG THE 50- PERCENT

PROCESS, MANY JURI SDI CTI ONS TOLD US THAT THEY WERE
PLEASED W TH THE COORDI NATED TECHNI CAL ASSI STANCE
THAT THEY WERE GETTI NG FROM BOARD STAFF AND THAT
THEY' D LI KE TO SEE THAT COORDI NATED ASSI STANCE
| NCREASE. SO THI S WOULD BE AN EXPANSI ON OF
EXI STI NG BOARD ACTIVITIES, AND I T'S BOARD
ACTI VI TI ES THAT GO THROUGHOUT THE DI VI SI ONS.

| T COULD REQUI RE SOVE ADDI TI ONAL
RESOURCES TO DO THE COORDI NATED TECHNI CAL
ASSI STANCE. | N ADDI TI ON TO COORDI NATI NG THE
TECHNI CAL ASSI STANCE, THEY ASKED FOR A SH FT FROM
PLANNI NG TO MORE PROGRAM TECHNI CAL ASSI STANCE.

AND GOVERNOR W LSON S CALI FORNI A
COVPETE PROGRAM CONTAI NED A SUGGESTI ON THAT WE
STREAMLI NE THE PLANNI NG REQUI REMENTS, AND THAT
WOULD ALLOW TI ME FOR TECHNI CAL ASSI STANCE. SO
THAT' S I NCLUDED I N THI' S CONCEPT AS WELL. AND
LEG SLATI ON WOULD BE REQUI RED TO DO THAT STREAM
LI NI NG WORK.

AND THE STRATEG ES THAT THE
COW TTEE -- WHOOPS. | THI NK WE' RE BACK TO 26
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THERE ON STRATEG ES -- THAT THE COWM TTEE
CONSI DERED ON THI S ONE WERE EXPANDI NG THE USE OF
COORDI NATED STAFF TEAMS TO PROVI DE TECHNI CAL
ASSI STANCE ON DI VERSI ON PROGRAM | MPLEMENTATI ON,
PURSUI NG LEG SLATI ON TO STREAMLI NE THE PLANNI NG
DOCUMENT PREPARATI ON AND REPORTI NG REQUI REMENTS,
OR NOT PURSUE COORDI NATED ASSI STANCE OR LEG S-
LATI ON.

AND THE COWM TTEE RECOMMENDATI ON | S
TO DO THE FI RST TWO, TO EXPAND USE OF THE CURRENT
| NFORMAL PRACTI CE OF | NTERDI VI SI ONAL TEAMS WORKI NG
W TH I NDI VI DUAL CI TI ES, COUNTI ES, OR REG ONS ON
PROGRAM | MPLEMENTATI ON | SSUES AND TO PURSUE

SPONSORED LEG SLATI ON TO STREAMLI NE PLANNI NG
DOCUMENT PREPARATI ON AND REPORTI NG.

CHAI RMAN PENNI NGTON:  OKAY. THIS IS --
MR. BROOKS, YOU HAVE ANYTHI NG ON THI S ONE?

MR. BROOKS: SUBSTI TUTE THE PRI OR
COMMENTS, PLEASE.

BOARD MEMBER CHESBRO. MR, CHAI RVAN, DO
YOU HAVE ANOTHER SPEAKER SLIP? | THINK I F |

TO APPLY A WORD TO THI'S TO HELP THE BOARD
UNDERSTAND WHAT IT IS, I T'S TARGETED OR PERHAPS
FOCUSED WOULD BE A GOOD WORD, THAT WE' RE TALKI NG
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ARE MENTI ONED IN THE OTHER POLI CI ES | N THE HANDS
OF THOSE WHO ARE MOST I N NEED OF THEM AS OPPOSED
TO A BROAD ASSI STANCE APPROACH, HAVI NG THE STAFF
AWARE OF WHERE JURI SDI CTI ONS ARE | N THEI R PROGRESS
WORK W TH THE ASSI STANCE STAFF TO GET THOSE TOOLS
I N THE HANDS OF THOSE WHO NEED THEM I N A WAY THAT
THEY CAN BEST UTI LI ZE THEM
SO THAT'S MY VISION OF I TEM 27, AND

"M PREPARED TO MOVE I T UNLESS THERE' S ANY OTHER
QUESTI ONS OR COMMENTS.

CHAI RMAN PENNI NGTON:  QUESTI ONS?

BOARD MEMBER JONES: | JUST HAVE ONE
QUI CK QUESTI ON. WE' RE TALKI NG ABOUT MOVI NG - -
MOVI NG ALONG | NFORMATI ON VHERE THI NGS HAVE BEEN
SUCCESSFUL. NO COCOKI E CUTTER- TYPE REMEDI ES,
RI GHT?

BOARD MEMBER CHESBRO. WVELL, | THINK I F
YOU LOOK AT THE OTHER REFERENCES TO MODELS AND
TOOLS, THERE'S SEVERAL DI FFERENT THI NGS THAT WE
WOULD BE PROVI DI NG. THERE' S EXAMPLES OF
SUCCESSES. | HOPE THAT WOULD BE ONE OF THE
THI NGS.

ALSO, THERE WOULD BE MODELS THAT

HAVE BEEN -- YOU CAN CALL THEM COOKI E CUTTER, BUT
THERE' S A NUMBER OF THEM SO PEOPLE HAVE CHO CES.
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AND THE MODELS ARE | NTENDED TO HELP THE JURI SDI C-
TI ONS ANALYZE THEI R OPTI ONS. YOU KNOW THEY' RE
NOT LI KE HERE'S A SOLUTI ON THAT WLL WORK FOR YOU.
I TS HERE'S A MENU OR A MODEL BY WHI CH YOU CAN
ANALYZE YOUR OPTI ONS, PLUG I N ALL YOUR LOCAL
| NFORMATI ON, AND | T CAN HELP YOU I N THE DECI SI ON-
MAKI NG PROCESS. AND THOSE ARE THE KI NDS OF -- AND
THEN THERE' S THE WASTE CHARACTERI ZATI ON DATABASE-
TYPE APPROACH THAT THAT | NFORMATI ON IS AVAI LABLE.
THERE' S A VARI ETY OF DI FFERENT THI NGS THAT STAFF
WOULD MAKE THOSE JURI SDI CTI ONS AWARE OF AND HELP
THEM TO ACCESS ESSENTI ALLY.
BUT | DON' T THI NK WE' D BE WALKI NG

I NTO A CI TY AND SAYI NG "WE THI NK YOU SHOULD DO
CURBSI DE, " OR ANYTHI NG LI KE THAT. | T WOULD BE
MORE HERE ARE TOOLS AND MODELS YOU CAN USE FOR
ANALYZI NG YOUR OPTI ONS AND MAKI NG THE DECI SI ONS
ABOUT WHAT W LL WORK BEST FOR YOU.

CHAI RVAN PENNI NGTON:  OKAY.  ANY FURTHER
QUESTI ONS? MR. FRAZEE, ANY QUESTI ONS?

BOARD MEMBER FRAZEE: NO.

BOARD MEMBER CHESBRO: |'LL MOVE IT.

CHAI RMAN PENNI NGTON: I T'' S BEEN MOVED.

WE NEED A SECOND.
BOARD MEMBER JONES: |'LL SECOND.
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CHAI RVAN PENNI NGTON: MR, JONES SECONDS.
| F THERE' S NO FURTHER DI SCUSSI ON, SECRETARY CALL
THE ROLL.

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO. AYE.

BOARD SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE: AYE.

BOARD SECRETARY: GOTCH.

BOARD MEMBER GOTCH: AYE.

BOARD SECRETARY: JONES.

BOARD MEMBER JONES: AYE.

BOARD SECRETARY: CHAI RMAN PENNI NGTON.

CHAI RMAN PENNI NGTON:  AYE.  OKAY.

VE' LL MOVE ALONG TO AGENDA | TEM 12.
MR. BROOKS - -

BOARD MEMBER CHESBRO. MAY | THANK THE
DI VI SI ONAL STAFF FOR ALL THEIR WORK ON THI S.
THANK YOU.

CHAI RMAN PENNI NGTON: | WANTED TO ASK MR
BROOKS. HE HAD NO. 11(F) DOWN. DI D HE LEAVE?
HE'S HHDING OH THERE HE I'S. YOU HAVE | TEM
11(F) WWH CH VEENT ON THE CONSENT CALENDAR. DI D YOU
HAVE SOMVETHI NG YOU NEEDED TO TALK TO US ABOUT?

THANK YOU.
ALL RIGHT. | TEM -- AGENDA | TEM NOQ.
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12(B), CONSI DERATI ON -- GO AHEAD.
MS. TRGOVCI CH:  GOOD MORNI NG, MR

CHAI RMVAN AND MEMBERS. CAREN TRGOVCI CH, DEPUTY
DI RECTOR OF THE WASTE PREVENTI ON AND MARKET
DEVELOPMENT DIVISION. | WLL BE VERY BRIEF. WTH
ME IS JOHAN NUFFER OF THE DI VI SI ON AS WELL.

THI'S WAS ONE STRATEGY OQUT OF SI X
THAT WAS NOT RECOMVENDED TO PURSUE. THI S STRATEGY
WOULD PROVI DE TAX CREDI TS FOR THE PURCHASE OF
RECYCLED MATERI ALS AS FEEDSTOCK OR THE PURCHASE OF
RECYCLI NG EQUI PMENT. WHAT CAME UP I N THE
COW TTEE MEETI NG AND WHAT WAS | NCLUDED AS THE
BASI S OF THE STAFF DI SCUSSI ON WAS THAT THE
AVAI LABI LI TY OF TAX CREDI TS ON THE SURFACE WOULD
APPEAR TO BE AN | NCENTI VE FOR THE START- UP OF NEW
RECYCLI NG BUSI NESSES.  HOWEVER, THE BOARD HAD
REPORTED TO THE LEG SLATURE IN 1995 THAT THE
PRI MARY BENEFI Cl ARI ES OF THE PREVI OQUS RECYCLI NG
EQUI PMENT | NVESTMENT TAX CREDI T WERE LARGE,
ESTABLI SHED COVPANI ES.

AND BASED ON THI' S ANALYSIS, | T WAS
OUR FEELI NG THAT THI S PROPOSED STRATEGY WOULD NOT
ENGENDER RESULTS BY THE YEAR 2000, WH CH APPEARED

TO BE THE GOAL OF THE 50- PERCENT | NI TI ATI VE.
THE MARKET DEVELOPMENT COWM TTEE
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VOTED NOT' TO PURSUE THI S STRATEGY AT I TS MEETI NG
AND I T'S NOW ON THE AGENDA BEFORE YOU TODAY.

CHAI RMAN PENNI NGTON: THANK YOU.  ANY
QUESTI ONS OF STAFF ON THI S | SSUE?

BOARD MEMBER CHESBRO. MR, CHAI RMAN, |
WAS THE DI SSENTI NG VOTE AT COW TTEE. AND THE
REASON | S THAT THE -- THAT REPORT TO THE
LEG SLATURE ALSO | DENTI FI ED THAT THERE WOULD BE
WAYS TO STRUCTURE A TAX CREDI T TO SUCCESSFULLY
ATTRACT | NVESTMENT THAT WOULD BENEFI T NEW AND
START- UP BUSI NESSES, BUT -- AND THAT THERE WERE
| NADEQUACI ES I N THE WAY THE ORI G NAL TAX CREDI'T
WAS WRI TTEN.

THERE ARE OTHER TAX CREDI TS USED I N
STATE GOVERNMENT HI STORI CALLY, SUCH AS THE ENERGY
| NVESTMENT TAX CREDI TS, VWH CH ARE ESSENTI ALLY
TRANSFERABLE SO THAT A SMALL BUSI NESS PERSON COULD
GET AN I NVESTOR THROUGH A LEASE PURCHASE ARRANGE-
MENT OR PERHAPS THEI R LANDLORD OR SOVEBODY ELSE TO
BUY EQUI PMENT, AND THEN THE LARGER ENTI TY COULD
TAKE ADVANTAGE OF THE TAX CREDI T, BUT | T WOULD
PROVI DE AN | NCENTI VE TO DO THAT.
| SOUGHT UNSUCCESSFULLY AT THE TI ME

TO GET A TAX CREDI T PROPCSAL THROUGH THE
LEG SLATURE WHI CH WOULD HAVE CORRECTED THOSE
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1 PROBLEMS RATHER THAN GETTING RID OF THE TAX

2 CREDI T. | THI NK WE THREW THE BABY OUT W TH THE
3 BATH WATER, AND WE' VE M SSED AN OPPORTUNI TY OVER A
4 NUMBER OF YEARS NOW TO SUBSTANTI ALLY | NCREASE

5 PRI VATE | NVESTMENT | N RECYCLI NG

6 SO -- AND | DO NOT BELIEVE THAT I T
7 WOULD NOT BE OF ASSI STANCE BEFORE THE YEAR 2000.
8 | BELIEVE IF THE LEG SLATURE ACTED THI S YEAR, IT
9 COULD BE AN I NCENTI VE FOR | NVESTMENT NEXT YEAR,
10 VWH CH IS 1998, AND THAT'S TWO YEARS | N ADVANCE OF
11 THE YEAR 2000. WE COULD SUBSTANTI ALLY PUMP

12 MARKETS BY PASSI NG THI S PROPOSAL, AND SO |
13 WOULD -- 1" M NOT | NTERESTED I N THE FEEDSTOCK TAX
14 CREDI T, BUT | WOULD PROPOSE THAT THE BOARD ADOPT
15 THE PART OF STRATEGY 10 THAT REFERS TO THE
16 PURCHASE OF RECYCLED EQUI PMENT W TH MODI FI CATI ONS
17 TO ALLOW THI RD- PARTY | NVESTORS TO TAKE ADVANTAGE
18 OF THE TAX CREDI T.
19 CHAI RMAN PENNI NGTON: WHAT ARE THE - -
20 WHAT WOULD BE THE STAFF | MPLI CATI ONS OF HAVI NG A
21 TAX CREDI T? | KNOW LIKE, | N HOUSI NG TAX
CREDI TS,
22 THEY' VE GOT A WHOLE -- ACTUALLY A WHOLE DI VI SI ON
23 I N THE TREASURER S OFFI CE TO HANDLE THOSE.

24

MS. TRGOVCI CH: MR, CHAI RVAN, PERHAPS |
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I TS

TO COVE UP AND G VE YOU A SUMMARY OF HOW W\E
CURRENTLY OPERATE. AS YOU RE AWARE, THERE WAS A
RECYCLI NG | NVESTMENT TAX CREDI T THAT WAS OFFERED
TO BUSI NESSES THAT HAS SI NCE SUNSETTED. WE
CONTI NUE TO PROCESS REQUESTS BECAUSE | T WAS A
CREDI T THAT OCCURRED OVER A FOUR- YEAR PERI GD. AND
THE STAFF WORK THAT' S | NVOLVED RANGES FROM
EVALUATI NG THE APPLI CATI ONS TO GO NG THROUGH A
PROCESS FOR APPROVAL, GO NG THROUGH AN APPEALS
PROCESS |F IT'S DENI ED. AND CAROLE CAN G VE YQU
MORE | NFORMATI ON ON THAT.

M5. BROW |'M NOT SURE EXACTLY HOW MJCH
DETAI L YOU NEED. WE WORK W TH THE FRANCHI SE TAX
BOARD VERY CLOSELY. THE PROCESS REALLY BO LED
DOWN TO WE PREQUALI FI ED APPLI CATI ONS, AND THEN
BASI CALLY THE FRANCHI SE TAX BOARD MADE THE FI NAL
DETERM NATI ON.

CHAI RMAN PENNI NGTON:  BUT THE LAW
SUNSETTED; |'S THAT RI GHT?

MS. BROW  YES.

CHAI RVAN PENNI NGTON:  AND I'T DID GO TO
THE LEGQ SLATURE TO EXTEND THE SUNSET PERI OD?

BOARD MEMBER CHESBRO. VELL, THE BOARD

DI D NOT ACTI VELY PURSUE SUPPORTI NG THE LEGQ SLA-
TION, AND THAT, | THI NK, SUBSTANTI ALLY DAMAGED
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ABI LI TY TO MOVE FORWARD.

CHAI RMAN PENNI NGTON: | WOULD SAY THAT.

BOARD MEMBER CHESBRO:. THE ONE OTHER
PI ECE THAT | DI DN T MENTI ON WAS THERE WAS THE
PROBLEM OF PEOPLE TAKI NG ADVANTAGE OF | T AFTER THE
FACT WHEN THEY HEARD ABOUT IT. AND WE CAME UP
WTH A SCLUTI ON FOR THAT TOO, BUT THAT DI DN T FLY,
VWH CH WAS TO REQUI RE THE RECI PI ENT TO NOTI FY THE
BOARD OR THE FRANCHI SE TAX BOARD I N ADVANCE OF
THEI R | NTENT TO TAKE TAX CREDI T BEFORE THEY
PURCHASED THE EQUI PMENT SO THAT YOU KNEW THAT THEY
WEREN T JUST HEARI NG ABOUT | T LATER AND SAYI NG,
"OH, W NDFALL." ACTUALLY THERE WAS A GREATER
POSSI BI LI TY OF I T BEI NG AN | NCENTI VE.

SO | TH NK THAT WTH A PROACTI VE

POSI TI ON BY THE BOARD, THI S | S SOVETHI NG THAT,
W TH THE CHANGES THAT |' M TALKI NG ABOUT, WOULD
HAVE SI GNI FI CANT LEG SLATI VE POTENTI AL. | THI NK
WE JUST REALLY GOT BOGGED DOWN | N SOME SERI OUS
PROBLEMS | N MOVI NG THE THI NG FORWARD PREVI OQUSLY.

CHAI RMAN PENNI NGTON:  OKAY.

BOARD MEMBER CHESBRO | MOVED, YES, THAT
WE APPROVE THE RECOMMVENDATI ON W TH REGARDS TO THE

RECYCLI NG EQUI PMENT PORTI ON, TAX CREDI T PORTI ON OF
THAT | TEM AND W TH THE MODI FI CATI ONS THAT | HAVE
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SUGGESTED.

CHAI RMAN PENNI NGTON: | T'' S BEEN MOVED.

BOARD MEMBER GOTCH: |'LL SECOND.

CHAI RMAN PENNI NGTON: I T'S BEEN MOVED AND
SECONDED. | F THERE' S NO FURTHER DI SCUSSI ON, W LL
THE SECRETARY CALL THE ROLL.

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO. AYE.

BOARD SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE: NO.

BOARD SECRETARY: GOTCH.

BOARD MEMBER GOTCH: AYE.

BOARD SECRETARY: JONES.

BOARD MEMBER JONES: NO.

BOARD SECRETARY: CHAI RMAN PENNI NGTON.

CHAI RVAN PENNI NGTON: NO.  MOTI ON FAI LS.

VE NEED A MOTION TO DI SPCSE OF I T
NOW? | DON T THI NK SO.
OKAY. NEXT |I'S AGENDA | TEM 13,
CONSI DERATI ON OF 50- PERCENT | NI TI ATI VE STRATEGY
NO. 42 RELATI VE TO PROVI DI NG ADDI TI ONAL TRAI NI NG
ON ORGANI C MATERI AL.
MR. DIER:  MORNI NG MR. CHAI RMVAN, BOARD

MEMBERS. |'M DON DI ER, MANAGER OF THE PERM TS
BRANCH, HERE ON BEHALF OF DOROTHY RI CE, DEPUTY



Please note: These transcripts are not individually reviewed and approved for accuracy.
109



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

NN
g b~

DI RECTOR OF THE P&E DI VI SI ON. JEFF WATSON OF THE
DI VISION WLL MAKE THE PRESENTATI ON FOR | TEM NO.
13.

MR, WATSON: JEFF WATSON. THE
CONSI DERATI ON OF STRATEGQ ES RELATI VE TO PROVI DI NG
ADDI TI ONAL TRAI NI NG FOR ORGANI C MATERI AL
RECYCLI NG, STRATEGY NO. 42, CURRENTLY |I'M THE
PRQIECT MANAGER. | WAS APPO NTED I N FEBRUARY FOR
THE UPCOM NG TRAI NI NG I N THE JULY/ AUGUST TI ME
FRAMVE. AND WE DI D HAVE A WORKSHOP | N NOVEMBER AND
DECEMBER OF ' 96 THAT WAS A SUCCESSFUL FI RST
PORTI ON FOR THE ORGANI C MATERI AL RECYCLI NG
TRAI NI NG.

AND THE STAFF RECOMVENDATI ON IN THI' S

AREA |S TO ASK THE BOARD TO DI RECT STAFF TO
CONTI NUE WORKI NG I'N THI' S AREA TO PROVI DE ONGO NG
TRAI NI NG FOR ORGANI C MATERI AL RECYCLING. I F
THERE' S ANY QUESTI ONS, | COULD ANSVER THEM

CHAI RVAN PENNI NGTON:  OKAY.  QUESTI ONS?
OKAY.

BOARD MEMBER GOTCH: NO QUESTI ONS.

CHAI RMAN PENNI NGTON:  OKAY. NO
QUESTIONS. | F NOT, |'LL ENTERTAIN A MOTI ON.

APPARENTLY NOBODY FROM THE AUDI ENCE W SHES TO
ADDRESS THI S | SSUE EI THER.
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BOARD MEMBER GOTCH: |'LL MOVE THAT W\E
FORWARD THI S | TEM THI S STRATEGY.

BOARD MEMBER JONES: |'LL SECOND.

CHAI RVAN PENNI NGTON:  OKAY. I T'S BEEN
MOVED AND SECONDED THAT WE MOVE THI'S ON TO THE
COW TTEE FOR -- | MEAN TO THE STAFF FOR
EVALUATI NG 1S THAT CORRECT? OKAY. NO FURTHER
DI SCUSSI ON, ALL THOSE I N FAVOR SI GNI FY BY

SAYI NG -- WLL THE SECRETARY PLEASE CALL THE ROLL.

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO. AYE.

BOARD SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE: AYE.

BOARD SECRETARY: GOTCH.

BOARD MEMBER GOTCH: AYE.

BOARD SECRETARY: JONES.

BOARD MEMBER JONES: AYE. CHAlI RMAN
PENNI NGTON.

CHAI RVAN PENNI NGTON:  AYE. OKAY. THAT'S

13. OKAY.

AGENDA | TEM 14, CONSI DERATI ON OF
50- PERCENT | NI TI ATI VE STRATEGY NO. 43 AND 44
RELATI VE TO ENCOURAG NG DI VERSI ON ACTI VI TI ES AT
FACI LI TI ES AND LANDFI LLS. DON DI ER.

MR. DIER  THANK YOU, MR CHAIRMAN. THI S
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IS A COVBI NATI ON OF TWO STRATEG ES. STRATEGY NO.
43 | S TO PROVI DE FACT SHEETS OR GUI DANCE DOCUMENTS
ON DI VERSI ON ACTI VI TI ES AT DI SPOSAL FACI LI Tl ES.
AND STRATEGY 44 | S TO PROVI DE GUI DANCE TO
ENCOURAGE THE OPERATI ON OF DI VERSI ON FACI LI TI ES AT
LANDFI LLS AND DI SPOSAL SI TES.

WHAT STAFF | S RECOMMENDI NG | S THAT
ONE OF THE MEANS THAT WE CAN ACCOMPLISH THIS I S
THROUGH AN LEA ADVI SORY. THAT'S OQUR PRI MARY MEANS
OF WRI TTEN COMMUNI CATI ON FOR GUI DANCE TO LOCAL
ENFORCEMENT AGENCI ES.  AND WHAT WE'D LIKE TO DO | S
DRAFT THAT AND THEN GO TO THE MAY ROUND TABLES,
THE SI X ROUND TABLES IN MAY, TO DI SCUSS THAT W TH
THE LEA'S TO GET THEI R | NPUT AND PERHAPS HELP
ACTUALLY TO CONSTRUCT THE ADVI SORI ES BECAUSE THEY
ARE I N A PGSI TI ON, PROBABLY AS WELL AS THE
OPERATOR, TO KNOW WHAT' S GO NG ON AT THESE
FACI LI TI ES AND TO | DENTI FY OPPORTUNI TI ES VWHERE
PERHAPS DI VERSI ON FACI LI TIES M GHAT BE APPROPRI ATE
AT LANDFI LLS. AND THEN AFTER THAT | NPUT AT THE
MAY ROUND TABLES, WE WOULD PROBABLY HAVE THE
ADVI SORY BE ABLE TO BE | SSUED BY THI S SUMVER. AND
THAT | S OUR PROPOSAL.

CHAI RMAN PENNI NGTON:  OKAY.  ANY
DI SCUSSI ON?  ANY QUESTI ONS OF MR. DI ER? NO
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SPEAKERS. |'VE HANDLED ALL MY SPEAKERS. |F
THERE' S ANYBODY THAT WANTS TO SPEAK, DON T FORGET
TO FILL OUT A THI NG HERE. OKAY. BEI NG NO

SPEAKERS - -

BOARD MEMBER FRAZEE: |'LL MOVE
STRATEG ES 43 AND 44. | THI NK THEY GO HAND | N
HAND.

CHAI RMAN PENNI NGTON:  |I' LL SECOND I T.

BEI NG NO FURTHER DI SCUSSI ON, W LL THE SECRETARY
CALL THE ROLL.

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO. AYE.

BOARD SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE: AYE.

BOARD SECRETARY: GOTCH.

BOARD MEMBER GOTCH: AYE.

BOARD SECRETARY: JONES.

BOARD MEMBER JONES: (NO RESPONSE. )

BOARD SECRETARY: CHAI RMAN PENNI NGTON.

CHAI RMAN PENNI NGTON:  AYE.  MOTI ON
CARRI ES.

MAYBE WE CAN SQUEEZE IN A COUPLE OF

MORE BEFORE WE DO LUNCH. NEXT WE GO TO | TEM - -

AGENDA | TEM 16, CONSI DERATI ON OF 50- PERCENT
| NI TI ATI VE, STRATEGY NO. 41 TO | MPLEMENT
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TRANSPORTATI ON PACKAGI NG | NI TI ATI VE.  CAREN
TRGOVCI CH.
MS. TRGOVCI CH:  THANK YOU, MR CHAI RMAN

AND MEMBERS. WE' RE GO NG TO VERY BRI EFLY OVERVI EW
FOR YOU WHAT THE | NI TI ATI VE WAS DESI GNED TO DO AND
THE OPTI ON THAT WAS APPROVED BY THE COVM TTEE.

IN OQUR MODE OF WASTE PREVENTI ON, WE
DI D NOT PRI NT OQUT THE OVERHEADS, SO | T'S JUST
GO NG TO TAKE US A M NUTE TO GET THE COMPUTER UP
HERE.

MARY LOU TAYLOR W LL BRI EFLY
OVERVI EW FOR YOU THE PURPOSE BEHI ND THE | NI Tl ATl VE
AND THE OPTI ON CHOSEN.

MS. TAYLOR: THE GOAL OF THE STRATEGY IS

TO SI GNI FI CANTLY REDUCE THE AMOUNT OF PACKAG NG
GO NG TO CALI FORNI A LANDFI LLS BY THE YEAR 2000.
THE U. S. EPA REPORTS THAT OUT OF 46 WASTE DI SPOSAL
CATEGORI ES, EVEN AFTER RECOVERY, TWO OF THE TOP
FI VE ARE PACKAG NG

THI S WOULD BE AN EDUCATI ONAL PROGRAM
VWHI CH TARGETS PURCHASERS, HANDLERS, AND USERS OF
PACKAGI NG. | T RELIES ON A VOLUNTARY PARTNERSHI P
APPROACH W TH A BROAD GROUP OF STAKEHOLDERS.

THESE STAKEHOLDER PROVI DE THE EXPERTI SE AND
COVMUNI CATI ON NETWORK NEEDED TO DEVELOP AND



Please note: These transcripts are not individually reviewed and approved for
accuracy.
114



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

NN
g b~

| MPLEMENT THI S STRATEGY.

BECAUSE THI S | S AN EDUCATI ONAL
PROGRAM | T DOES NOT PROPOSE OR SUGGEST ANY
MANDATES. LIKEW SE, | T DOES NOT ENDORSE ANY
MATERI AL TYPE OVER ANOTHER. BUSI NESSES CAN
DETERM NE FOR THEMSELVES VWHAT W LL WORK BEST FOR
THEM  THE EDUCATI ONAL MATERI ALS W LL PRESENT
OPTI ONS THAT BUSI NESSES CAN CONSI DER AND ADOPT OR
MODI FY TO FIT THEI R OAN SI TUATI ON.

STAFF PRESENTED THREE OPTI ONS TO THE
POLI CY, RESEARCH, AND TECHNI CAL ASSI STANCE
COW TTEE ON THE MARCH 18TH MEETI NG. THE
COW TTEE RECOMMENDED OPTI ON NO. 2, SHI PPI NG AND
DI STRI BUTI ON PARTNERSHI P.

THI S SYSTEMS APPROACH CAN
POTENTI ALLY HAVE A LARGER | MPACT BECAUSE THE SCOPE
ISN'T LIMTED TO JUST PACKAG NG. BUSI NESSES THAT
| MPROVE THEI R SHI PPI NG AND DI STRI BUTI ON EFFI CI ENCY
CAN SAVE THEMSELVES MONEY, WHI CH CAN ALSO RESULT
| N LESS PACKAG NG GO NG TO LANDFI LLS.

STAFF WOULD FACI LI TATE A MEETI NG OR
WORKSHOP FOR ALL | NTERESTED STAKEHOLDERS WHO WOULD
PROVI DE | NFORMATI ON AND | DENTI FY EDUCATI ON

METHODS. STAFF WOULD THEN REPORT BACK TO THE
POLI CY, RESEARCH, AND TECHNI CAL ASSI STANCE
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COW TTEE W TH FI NDI NGS AND RECOMMENDATI ONS.
ARE THERE ANY QUESTI ONS?

M5. TRGOVCICH: |'M GO NG TO ASK NARY LQU
TO JUST PUT I'T ON THE PRI OR SLIDE. THE REASON VWHY
VWE VENT THROUGH THI S FOR YOU | S BECAUSE THE OPTI ON
RECOMVENDED BY THE COWM TTEE HAD A NUMBER OF
COVPONENTS, SO WVE WANTED TO MAKE SURE THEY WERE UP
ON YOUR SCREEN FOR YOU.

CHAI RMAN PENNI NGTON:  OKAY.  ANY
QUESTI ONS OF STAFF? ANY DI SCUSSI ON?  ANY MOTI ONS?

BOARD MEMBER JONES: |'LL MAKE A MOTI ON.
THIS WAS IN MYy COWM TTEE. | T TOOK A LOT OF WORK.
| THI NK THAT THE | MPORTANT THI NG THAT COVES OUT OF
THI S | S THAT WE GET THE STAKEHOLDERS, THE
MANUFACTURERS, THE RETAI LERS, THE USERS, THE
SHI PPERS, TALKI NG ABOUT THIS ITEM IN A WAY THAT
THEY ARE GO NG TO LOOK OUT FOR THEI R OWN
| NTERESTS, AND THE BOTTOM LI NE IS THE MARKET | S
GO NG TO DRI VE THI S.

I THI NK THAT THROUGH THI S PROCESS

TH' S WAS A VERY GOOD PROCESS, ESPECI ALLY FOR ME.
| ENJOYED THI S PROCESS. WE HAD A LOT OF MEETI NGS
W TH STAKEHOLDERS. | THINK IT"S GOTI' TO BE SAI D AT

THI'S MEETI NG THAT ORI G NALLY THI' S THI NG WAS
SOVETHI NG MUCH DI FFERENT THAN | T WAS. | THI NK WE
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HAVE TO COMVEND ALL THE MANUFACTURERS OF THESE
PRODUCTS. | THI NK THAT THE FOLKS I N THE CARDBOARD
| NDUSTRY GOT A LITTLE BI T NERVOUS, AND | DON T
BLAME THEM BUT THEY' RE RECYCLI NG | N EXCESS OF 60
PERCENT OF THEI R PRODUCT. THEY NEED TO BE
COMMENDED FOR THAT.
I ALSO THI NK VWVE NEED TO KEEP LOOKI NG

AT WAYS TO KEEP I T QUT OF THE LANDFI LL, AND THAT' S
OUR JOB. AND EVERYBODY HERE DID A GOOD JOB. SO |
MAKE A MOTI ON THAT WE MOVE THI S FORWARD AND THAT
WE DEVELOP THE WORKI NG GROUPS AND DEAL WTH I T
THAT WAY.

BOARD MEMBER CHESBRO MR CHAI RVAN, |'LL
SECOND IT. |'D LIKE TO COMEND STAFF ON HAVI NG
I NI TI ATED THHS W TH | NPUT FROM VARI QUS PLACES. |
THI NK THAT THEY STARTED OUT WTH A MORE AMBI TI QUS
AND BROADER CONCEPT, WHICH | W SH WE COULD GO
FORWARD W TH AND THAT | NDUSTRY WOULD NOT BE SO
FEARFUL OF THE BOARD' S | NTENTI ONS THAT WE COULD
WORK TOGETHER.

I THI NK THAT THE EFFORT THAT MR

JONES REFERS TO, TO COVE UP W TH SOMETHI NG THAT
THEY DO FEEL COMFORTABLE W TH, IS THE BEST THI NG

FOR US TO DO TODAY, BUT | HOPE THAT IT WLL BU LD
RELATI ONSHI P AND CONFI DENCE LEVEL THAT NOBODY' S
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OQUT TO TRY TO M CROVANAGE THE MARKETPLACE. AND
THAT' S NOT' THE BOARD S | NTENTI ON, BUT AS MR. JONES
HAS SAI D, WE DO HAVE THE DUTY TO TRY TO M NI M ZE
THE AMOUNT OF MATERI AL GO NG | NTO THE LANDFI LL.
AND SO -- BUT | DO THINK THIS I S A REASONABLE
ATTEMPT TO ACCOMMVODATE BOTH THE CONCERNS OF
| NDUSTRY AND OUR RESPONSI BI LI Tl ES.

CHAI RMAN PENNI NGTON:  OKAY. | AGREE THAT
IT"S A RRGHT STEP TO GO. | THINK I T DOES SHOW
THAT THE | NDUSTRY WAS W LLING TO SI'T DOAN AND TALK
WTH US AND WORK W TH US AND THAT STAFF WAS
WLLING TOSIT AND WORK WTH THEM | THINK IT'S A
GOOD EXAMPLE OF REGULATORS WORKI NG TOGETHER W TH
AN | NDUSTRY TO MOVE FORWARD | N AN AREA THAT WE
SHOULD BE MOVI NG FORWARD TO.

| F THERE' S NO FURTHER DI SCUSSI ON,

SECRETARY CALL THE ROLL.

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO. AYE.

BOARD SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE: AYE.

BOARD SECRETARY: GOTCH.

BOARD MEMBER GOTCH: AYE.

BOARD SECRETARY: JONES.
BOARD MEMBER JONES: AYE.
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BOARD SECRETARY: CHAI RMAN PENNI NGTON.
CHAI RMAN PENNI NGTON:  AYE.  OKAY.
| TEM -- AGENDA | TEM 17,
CONSI DERATI ON OF 50- PERCENT | NI TI ATI VE STRATEGY
NO. 40 TO EXPAND RESOURCE EFFI CI ENCY PROMOTI ON TO
BUSI NESS AND SCHOQOLS.

MS. TRGOVCI CH: GOOD MORNI NG, MR
CHAI RMAN.  AGAIN, THIS ITEM W LL BE PRESENTED BY
THE WASTE PREVENTI ON AND MARKET DEVELOPMENT
DIVISION. WE WLL, ONCE AGAIN, JUST VERY BRI EFLY
FOR YOU JUST DESCRI BE WHAT THE I NI TI ATIVE IS AND
THEN THE ACTI ON OF THE COWM TTEE | TSELF.

WE HAVE DI FFERENT COLORS FOR YOU
THI'S TI ME.

TERRI CRONIN W LL BE PRESENTI NG
THI S.

MS. CRONIN: THI S | S STRATEGY NO. 40,
RESOURCE EFFI CI ENCY. THI' S IS EXPANDI NG THE
PROMOTI ON OF RESOURCE EFFI CI ENCY TO BUSI NESS AND
| NDUSTRY.

FIRST THHNG |' D LIKE TO DO, JUST TO
CLARI FY, | S TO DEFI NE WHAT RESOURCE EFFI CI ENCY

SO WE HAVE A COVMMON UNDERSTANDI NG.  RESOURCE
EFFI CI ENCY | S USI NG RESOURCES PRODUCTI VELY

W THOUT
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| NCLUDI NG MATERI ALS, ENERGY, TI ME, MONEY, AND
OTHER | NPUTS.
THE POLI CY COW TTEE RECOMVENDATI ON
WAS OPTION 1. WE VENT TO THE COWM TTEE W TH TWO
OPTI ONS.  THE ELEMENTS OF THI S OPTI ON ARE THREE OF
THEM VWHI CH BUI LD ON CURRENT EFFORTS. WE WOULD BE
EXPANDI NG DOCUMENTATI ON OF BUSI NESSES - - BUSI NESS
SECTORS WHERE RESOURCE EFFI CI ENCY HAS BEEN
APPLI ED. WE WOULD BE | NCORPORATI NG RESOURCE
EFFI CI ENCY | NTO EXI STI NG OQUTREACH MATERI ALS, SUCH
AS OUR BUSI NESS KI' TS, AND WE WOULD BE DEVELOPI NG A
STRATEGY TO EFFECTI VELY PUBLI CI ZE RESOURCE
EFFI CI ENCY TO OTHER BUSI NESSES.
VE DO HAVE SOME ADDI TI ONAL SLIDES I'N

CASE YOU WOULD LI KE SOMVE MORE CLARI FI CATI ON OR
| LLUSTRATI ON OF THI S CONCEPT.

MS. TRGOVCICH: | WOULD JUST LIKE, IN
FOLLOW NG ON TO TERRI, THE COW TTEE HAD ASKED FOR
SOMVE | NFORMATI ON JUST TO DEMONSTRATE. THE
COW TTEE WANTED QUANTI FI CATI ON OF WHAT COULD THI S
I NI TI ATI VE RESULT IN. WE HAVE A SLI DE SHOW NG A
PARTI CULAR BUSI NESS, AND |'LL LEAVE I T AT YOUR
PLEASURE AS TO WHETHER OR NOT YOU WOULD LI KE

TO PROCEED.
CHAI RMAN PENNI NGTON: I TS GETTI NG
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LUNCHTI ME.

M5. CRONIN. THERE' S ONLY THREE SLI DES
THAT SHOW THE EXAMPLE. WE CAN GET THROUGH THEM
QUI CKLY. MY STOMACH IS I N THE SAVE PLACE AS YOURS
| S.

MS. TRGOVCICH: I T'S A GREAT EXAMPLE.

CHAI RMAN PENNI NGTON: I F YOURS | S I N BAD
SHAPE, THEN IT'S WHERE M NE | S.

MS. CRONIN: FIRST, JUST TO SET UP THE
SI TUATI ON, ONE OF THE THI NGS WE REALI ZED | S THAT
THE PRI MARY | NTEREST OF US AS THE WASTE MANAGEMENT
BOARD AND BUSI NESSES ARE NOT EXACTLY THE SAME.
AND | JUST WANT TO GO OVER THOSE. AND THEN WE' LL
DEMONSTRATE THAT I N THE NEXT SLI DE.

OBVI OUSLY, OUR | NTEREST IS GETTI NG
TO 50 PERCENT BY 2000, REDUCI NG TONS DI SPOSED, AND
MOTI VATI NG BUSI NESSES TO HELP US ACHI EVE OUR
GOALS. BUSI NESSES, ON THE OTHER HAND, ARE MORE
| NTERESTED | N | NCREASI NG PRODUCTI VI TY AND PROFI TS
AND DECREASI NG COST AND GETTI NG A RETURN ON
| NVESTMENT. SO KI ND OF SEE THAT PI CTURE.
THE NEXT SLIDE IS AN EXAMPLE OF BANK

OF AMERI CA, WHO ACHI EVED A 25- PERCENT REDUCTI ON | N

PAPER BY ELI M NATI NG PAPER USE. AND YOU W LL
NOTI CE AT THE TOP THAT THERE ARE -- |IN THE TWO
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EXAMPLES THEY DI VERT THE SAME TONS OF PAPER, 7 OR
14 TONS. THE FIRST EXAMPLE IS A RECYCLI NG OPTI ON.
AND UNDER THAT OPTI ON THEY DON T EXPERI ENCE ANY
SAVI NGS BY REDUCED PAPER COST, BUT THEY DO
GENERATE SCRAP VALUE. AND ALSO THERE ARE DI SPOSAL
COSTS AVA DED. SO THEI R SAVI NGS REALI ZED | S ABOUT
$150, 000.

UNDER THE RESOURCE EFFI Cl ENCY
OPTI ON, WHAT WE M GHT MORE COMVONLY CALL WASTE
PREVENTI ON, THEY REALIZE A M LLI ON DOLLARS | N
REDUCED PAPER COSTS, AND ALSO THE DI SPOSAL COST
AVO DED. THIS IS A VERY SI MPLI FI ED EXAMPLE JUST
TO KIND OF | LLUSTRATE THE PO NT THAT FOR THE
BUSI NESS THE RESOURCE EFFI CI ENCY OPTION | S MJCH
MORE ADVANTAGEQUS TO THEI R BOTTOM LI NE.

FROM OUR PERSPECTI VE THERE' S NOT A
Bl G DI FFERENCE | N TONNAGE SO THAT KI ND OF
| LLUSTRATES HOW THE RESOURCE EFFI CI ENCY OPTI ON
FOCUSES ON THE BUSI NESSES' | SSUES.

OKAY. ON ESTI MATI NG POTENTI AL TONS,
WE' RE ABLE TO EXTRAPOLATE | NFORMATI ON ABOUT THE
COVWPUTER AND PHOTOCOPY PAPER THAT WERE REDUCED

BANK OF AMERI CA BASED ON HOW MANY EMPLOYEES THEY

HAVE. WE KNOW THERE' S 140, 000 EMPLOYEES I N THE
BANKI NG SECTOR. SO | F OTHER BANKS | N THAT
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| MPLEMENTED THI' S SPECI FI C CHANGE THAT BANK OF
AMERI CA DI D, WE' D GET ARCUND 2, 000 TONS REDUCED.
VWE CAN EXTRAPOLATE THAT FURTHER TO
THE FI NANCE, REAL ESTATE, | NSURANCE, AND LEGAL
SECTOR, WHI CH, BASED ON OUR WASTE CHARACTERI ZATI ON
DATABASE, | S THE LARGEST GENERATOR OF PAPER, AND
WE CAN CALCULATE AN ESTI MATED 11, 000 TONS. AND
THIS IS TO SHON THAT THERE IS A WAY THAT WE CAN
QUANTI FY OUR EFFORTS.
AND THIS IS THE LAST SLIDE. JUST TO

QUI CKLY REVI EW THE KEY PO NTS, OUR CURRENT EFFORTS
FOCUS MORE ON OUR | NTERESTS, WHI CH | S REDUCI NG
WASTE MATERI ALS AND DI SPOSAL COST AVO DANCE. AND
OUR FUTURE EFFORTS MUST ADDRESS THE CONCERNS OF
THE BUSI NESS, WHI CH OBVI OUSLY | SN' T NECESSARI LY
TONS. AND WE FEEL RESOURCE EFFI CI ENCY MORE
EFFECTI VELY ADDRESSES THE | NTERESTS OF BUSI NESSES.

CHAI RMAN PENNI NGTON:  VERY GOOD. GOOD
SLI DES.

MS. CRONI N:  THANKS.

CHAI RMAN PENNI NGTON:  QUESTI ONS?  ANY
QUESTIONS? | F NOT, |'LL ENTERTAIN A MOTI ON.

BOARD MEMBER CHESBRO: MR CHAI RVAN, |

SPENT A LOT OF TI ME FLAPPI NG ABOUT LOCAL
ASSI STANCE; BUT ONE OF THE MOST | MPORTANT
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WE CAN DO TO ASSI ST LOCALS I T TO MAKE SURE THAT
THE LARGE BUSI NESSES, GOVERNMENT | NSTI TUTI ONS,
ETC., WTH N THEI R BOUNDARI ES, ARE DI VERTI NG OR
NOT USI NG A LOT OF MATERI AL THAT GENERATES WASTE.
AND SO THI S | S PROBABLY ONE OF THE MOST | MPORTANT
LOCAL ASSI STANCE STEPS THAT WE COULD TAKE EVEN
THOUGH I T''S | NDI RECT, AND |' M VERY SUPPORTI VE OF
| T AND WOULD MOVE | T.

CHAI RMAN PENNI NGTON: OKAY. NEED A
SECOND.

BOARD MEMBER GOTCH: |'LL SECOND.

CHAI RMAN PENNI NGTON: | T''S BEEN MOVED AND
SECONDED. ANY FURTHER DI SCUSSI ON? SECRETARY CALL
THE ROLL.

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO. AYE.

BOARD SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE: AYE.

BOARD SECRETARY: GOTCH.

BOARD MEMBER GOTCH: AYE.

BOARD SECRETARY: JONES.

BOARD MEMBER JONES: AYE.

BOARD SECRETARY: CHAI RMAN PENNI NGTON.

CHAI RMAN PENNI NGTON:  AYE.  MOTI ON
CARRI ES.
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SHALL WE BREAK FOR LUNCH AND WE' LL

COVE BACK -- [|'VE BEEN THAT EFFI CI ENT.  OKAY.
THEN WE' LL DO THIS ONE I TEM I TEM -- AGENDA | TEM
NO. 19, STRATEGY NO. 12 ONLY.

MS. LA VERGNE: AGENDA | TEM NO. 19 DEALS
STRI CTLY W TH STRATEGY NO. 12, WHICH | S TO MORE
ACTI VELY PROMOTE UNI' T PRI CI NG AMONG CI TI ES AND
COUNTI ES. DENNI'S MEYERS W LL MAKE THE STAFF
PRESENTATI ON.

MR, MEYERS: GOOD AFTERNCON NOW BOARD
MEMBERS. [|'LL TRY TO PROCCEED THROUGH THI S VERY
QUI CKLY. THE RECOMVENDATI ON FROM THE POLI CY
COW TTEE WAS STRI CTLY TO PURSUE | TEM NO. 12,
VWH CH | S MORE ACTI VELY PROMOTE UNI T PRI Cl NG
AMONGST CI TIES AND COUNTIES. UNIT PRICING IS A
VERY EFFECTI VE RATE STRUCTURE STRATEGY THAT CAN BE
USED AT THE LOCAL LEVEL TO | NCREASE RECYCLI NG AND
DI VERT WASTE.

I T"S USED THROUGHOUT THE UNI TED

STATES AND CANADA, THOUSANDS OF COMUNITIES. I T S
VERY BEEN VERY SUCCESSFUL I N A NUMBER OF
COMMUNI TI ES I N CALI FORNI' A, PARTI CULARLY SANTA
MONI CA, PASADENA, AND BERKELEY.

UP TO THI S PO NT THE BOARD HAS
DI STRI BUTED UNI T PRI CI NG MANUAL | NFORMATI ON TO
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1 LOCAL COMMUNI TI ES. WE' VE HELD WORKSHOPS AND A
2 NUMBER OF CONFERENCES ON OUR OWN | N VARI OUS
3 LOCATI ONS THROUGHOUT CALI FORNI A AND PROVI DED
4 | MPLEMENTATI ON ADVI CE AND PO NTS OF CONTACTS FOR
5 OTHER COVMUNI TI ES WHO ALREADY HAVE UNI' T PRI ClI NG,
6 AND THESE CONFERENCES AND WORKSHOPS WERE
PRI MARI LY
7 ATTENDED BY SOLI D WASTE MANAGERS, OTHER
SOLI D
8 WASTE PROFESSI ONALS I N THE LOCAL

COMMUNI TI ES I N

9 VWH CH THEY WERE HELD.

10 SO THE PO NT OF THI S
RECOMVENDATI ON

11 IS FOR THE BOARD TO DO MORE I N THI S
EFFORT. AND

12 ONE AVENUE FOR | NCREASI NG THE USE OF
UNI T PRI ClI NG

13 IS TO TAKE A MORE ADVOCACY ROLE AS
OPPOSED TO

14 STRI CTLY EDUCATI ONAL ROLE.

15 SO RECOMVENDATI ON NO. 12,
THE

16 CURRENT STAFF THI NKI NG ON HOW TO PURSUE
THI S

17 RECOVMENDATI ON AT THI'S PO NT WOULD BE TO
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WORK MORE
18 CLOSELY OR TARGET MORE OF THI S
| NFORMATI ON TOWARDS

19 LOCAL DECI SI ON MAKERS SI NCE THE LOCAL
WASTE
20 MANAGEMENT PROFESSI ONALS PRETTY MJCH

HAVE HAD THI S

21 | NFORMATI ON FOR QUI TE SOVE Tl ME AND HAVE
BEEN

22 APPROACHED THROUGH A VARI ETY OF MEDI A,

| NCLUDI NG

23 THE U. S. EPA

24 SO THI S OQUTREACH EFFORT
THAT | S

25 ENVI SI ONED HERE AT THIS PO NT I N TI ME
WOULD BE TO
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1 TAKE -- UNDERTAKE MATTERS SUCH AS MAKI NG

2 PRESENTATI ONS AT CI TY COUNCI LS, BOARD OF

3 SUPERVI SORS MEETI NGS, AT -- HAVI NG | NFORVATI ON

4 BOOTHS AT CONFERENCES SUCH AS CSAC AND LEAGUE OF

5 CI TI ES, AND DEVELOPI NG MATERI ALS FOR THAT

6 OUTREACH. THI S APPROACH DOES NOT REQUI RE

7 LEG SLATION, AND | T WOULD LEAVE THE DECI SI ON STI LL
8 ULTI MATELY UP TO THE LOCAL JURI SDI CTI ONS TO MAKE.
9 CHAI RMAN PENNI NGTON:  OKAY.  ANY

10 QUESTI ONS OR DI SCUSSI ON OF BOARD MEMBERS? JACK
11 M CHAEL TO ADDRESS THI S.

12 MR. M CHAEL: MR. CHAI RMVAN, MEMBERS OF
13 THE BOARD, JACK M CHAEL, LOS ANGELES COUNTY. AS |
14 | NDI CATED AT COW TTEE, | HAVE NO | SSUE W TH THE
15 EFFECTI VENESS | N MANY COVMUNI TI ES OF UNI'T PRI Cl NG
16 ON COLLECTI ON. AND I ADVOCATE CONTI NUI NG OQUTREACH
17 PROGRAMS AS HAVE BEEN DONE I N THE PAST I N TERMS OF
18 PROVI DI NG ONGO NG EXAMPLES OF COMMUNI TI ES WHERE
19 UNI' T PRI CIl NG HAS BEEN VERY EFFECTI VE.
20 I FAIL TO RECOGNI ZE WHY FOCUSI NG
21 THI'S ATTENTI ON ON JUST DECI SI ON MAKERS AT THE
22 LOCAL LEVEL PROVI DES ANY GREATER ADVANTAGE THAN
23 WHAT HAS BEEN DONE UP TO NOW UNLESS THE
SUGGESTI ON
24 | S THAT WASTE MANAGEMENT MANAGERS AREN T ABLE TO
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1 SO | WOULD STRONGLY ENCOURAGE THAT

2 THERE DOESN T NEED TO BE ANY | NCREASE | N THE OR

3 FOCUS OF EFFORT, BUT THAT I T CERTAI NLY BE

4 CONTI NUED AS PART OF THE ONGOI NG EDUCATI ON AND

5 OQUTREACH THAT THE BOARD | S PROVI DI NG THROUGH THEI R
6 LOCAL ASSI STANCE PROGRAMS AND ALL THE OTHER

7 PROGRAMS THAT YOU HAVE AND HAVE BEEN TALKED ABOUT.
8 THANK YOU.

9 CHAI RMAN PENNI NGTON: THANK YOU.  ANY

10 QUESTI ONS OF MR. M CHAEL? | F NOT --

11 BOARD MEMBER JONES: MR. CHAI RMAN, ONE
12 OF THE THI NGS THAT WE TALKED ABOUT AT COWM TTEE
13 WAS THE FACT THAT I N AN ADVOCACY ROLE, WE COULD GO
14 TO CSAC AND LEAGUE OF CITIES. [|'M NOT SURE -- |
15 DON' T KNOW I F WE WENT PAST THAT OR NOT. | DON T
16 REMEMBER HOW THE DI SCUSSI ON VENT.  BUT | KNOW THAT
17 WE HAD TALKED ABOUT HAVI NG THAT | NFORMATI ON

18 AVAI LABLE AT CSAC AND THE LEAGUE OF CI TI ES ON

19 THOSE DAYS OR USI NG THAT TYPE OF MATERI AL SO THAT
20 THEY WOULD UNDERSTAND BECAUSE WHI LE I T'S TRUE

21 WE' VE BEEN PUTTI NG THAT | NFORMATI ON OUT ALL THE
22 TI ME AS FAR AS THE PLUSES OF THAT TYPE OF

PRI CI NG,

23 I T WAS -- |T WAS THROUGH TESTI MONY OR THROUGH OUR

24

OMN THOUGHTS WE THOUGHT THAT MAYBE | F WE DI RECTED
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THAN A SOLI D WASTE MANAGER | N A NORMAL PACKET OF
| NFORMATI ON. SO THAT WAS THE | NTENT. | DON T
THI NK THE | NTENT WAS TO GO TO CI TY COUNCI L
MEETI NGS OR BOARDS, BUT | MAY BE M STAKEN BECAUSE
THAT WAS A PRETTY BUSY DAY.

MS. LA VERGNE: THAT'S RI GHT.

BOARD MEMBER JONES: JUST CSAC AND THE
LEAGUE. THAT'S WHAT | RECALL. OKAY. THAT WAS
THE | NTENT, WAS TO CONTINUE. SO |'D LIKE TO MOVE
THAT AS A MOTI ON.

BOARD MEMBER CHESBRO:.  SECOND.

CHAI RMAN PENNI NGTON: OKAY. WE NEED A
SECOND FOR THAT. OKAY. GOOD. SO IT'S BEEN MOVED
AND SECONDED. ANY FURTHER DI SCUSSI ON? | F NOT,
W LL THE SECRETARY CALL THE ROLL.

BOARD SECRETARY: BOARD MEMBER CHESBRO.

BOARD MEMBER CHESBRO. AYE.

BOARD SECRETARY: FRAZEE.

BOARD MEMBER FRAZEE: AYE.

BOARD SECRETARY: GOTCH.

BOARD MEMBER GOTCH: AYE.

BOARD SECRETARY: JONES.

BOARD MEMBER JONES: AYE.

BOARD SECRETARY: CHAI RMAN PENNI NGTON.
CHAI RMAN PENNI NGTON:  AYE. THAT
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CONCLUDES THE BOARD S MEETI NG FOR TODAY. WE W LL
RECESS UNTIL 9:30 TOMORROW MORNI NG, AT WHI CH TI ME
WE W LL TAKE UP A NEW AGENDA.

MR. CHANDLER: WELL, MR CHAI RVAN, | HAVE
TO RAISE A COUPLE OF I SSUES, IF | COULD. | THI NK
WE' VE GOT A NUMBER OF THI NGS THAT THE BOARD HAS
DI RECTED STAFF TO DO, AND |'D LIKE TO JUST REVI EW
FOR US THE DI RECTION AS | T RELATES TO SOVE
WORKLOAD CONSI DERATI ONS THAT | FEEL | HAVE TO GET
QUT.

TODAY YOU HAVE ASKED FOR A NUMBER OF
THINGS FOR US TO MOVE FORWARD. SPECI FI CALLY, IN
THE APRI L AND MAY TI ME FRAME, WE HAVE A LOT OF
WORK TO DO ON THE STRATEG C PLAN. YOU VE ALSO
ASKED FOR A LOCAL ASSI STANCE PLAN TO COVE BACK TO
THE COWM TTEE I N MAY, AN EDUCATI ON AND OUTREACH
PLAN TO COME TO THE COW TTEE | N MAY; AND, OF
COURSE, THAT IT IS TO BE DONE CONCURRENT W TH ALL
THE REGULAR WORKLOAD ACTI VI TY THAT GOES ON I N
THESE COWMM TTEES.
AND FROM A RESOURCE MANAGEMENT

PERSPECTI VE, | DO HAVE SOVE CONCERNS ABOUT WHAT
EVERYBODY' S EXPECTATI ONS ARE RELATI VE TO THE

AMOUNT OF WORK THAT STAFF IS BEI NG ASKED TO COMVE
BACK TO DO I'N THE NEXT 60 DAYS. YOUR OPEN NG
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STATEMENTS MADE | T CLEAR THAT YOU FELT THAT WE
WERE TO COVE BACK I N THE CONTEXT OF THE STRATEG C
PLAN, BUT | DO NOTE THAT I N ADOPTI NG SOVE OF THESE
COW TTEE RECOMMENDATI ONS, YOU ALSO ASKED FOR
THESE SEPARATE PLANS.

AND SO |'D LI KE TO PUT OQUT ON THE
TABLE THAT | HAVE SOVE CONCERNS ABOUT STAFF' S
ABI LI TY, PARTI CULARLY I N THE LOCAL ASSI STANCE
DIVISION, ON OUR ABI LITY TO PRODUCE A LOCAL
ASSI STANCE PLAN, THE COVPONENT OF THE EDUCATI ON
PLAN, BRI NG THESE STRATEG ES ALL BACK THROUGH OUR
STRATEG C PLAN, AND CARRY OUT THE ONGO NG WORK CF
THE DIVISION, WHI CH, AS | UNDERSTAND IT, IS GO NG
TO TAKE UP THE ENFORCEMENT MATTERS AS | T RELATES
TO LOCAL ASSI STANCE IN THE NEXT 60 DAYS.

BOARD MEMBER CHESBRO. WELL, MR

CHAI RMAN, | WOULD HOPE THAT THESE | TEMS W LL
CLOSELY PARALLEL EACH OTHER AND WON T | NVOLVE
COVPLETELY DI STI NCT AND COMPETI NG AND SEPARATE,
UNRELATED | NI TI ATIVES. | T SEEMS TO ME THAT WE' VE
GOT' TWO VERY CLOSELY PARALLEL TRACKS. ONE OF

| NVOLVES THE WHOLE BOARD ORGANI ZATI ON AND ALL OF
THE | SSUES THAT ARE IN THE -- THAT WE ADOPTED

MORNI NG | N THE STRATEG C PLAN GOALS, AND WE HAVE
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50 PERCENT. AND THEY ARE VERY CLOSE TO THE SAME
THI NG.

AND SO | WOULD HOPE THAT WE DON' T
HAVE TWO SETS OF STAFF COVPLETELY UNRELATED OUT
THERE WORKI NG ON THESE TWO | TEMS THAT WOULD CREATE
STAFF COVPETI TI ON.

AND THE OTHER THI NG I WOULD SAY, |F
WE PUT THEM I NTO A COWPETI TI VE MODE, WHI CH | THI NK
THE CHAI RVAN AND | HAVE BEEN TRYI NG TO AVO D HERE
TODAY, |F WE PUT THEM | NTO A COVPETI TI VE MODE, |
HAVE TO MAKE THE ARGUMENT THAT WE' VE BEEN TELLI NG
THE PUBLI C FOR 18 MONTHS THAT WE WERE GO NG TO
HAVE THE GETTI NG 50- PERCENT STRATEGY. AND THEY
HAVE HEARD VERY LI TTLE ABOUT A STRATEG C PLAN FOR
THE BOARD OTHER THAN THE ONE WE ADOPTED A NUMBER
OF YEARS AGOD. AND | THINK THAT IT'S GO NG TO LOOK
PRETTY STRANGE | F WE SAY, WELL, WE' RE GOl NG TGO,
LI KE, SET THAT ASIDE AND GO W TH THE STRATEG C
PLAN PROCESS.

SO | TH NK THEY NEED TO BE CLOSELY
LI NKED ON A PARALLEL PATH, AND THE WAY TO REDUCE
THE WORKLOAD | MPLI CATIONS IS TO TRY TO REDUCE THE
DUPLI CATI ON AS MJUCH AS POSSI BLE I N TERMS OF THE

WORK THAT' S CALLED STRATEG C PLAN AND THE WORK
THAT' S CALLED LOCAL ASSI STANCE PLAN OR PUBLI C
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EDUCATI ON PLAN. THAT WOULD BE MY RESPONSE.

MS. PEDERSEN: | F | COULD ADD TO THI' S
CONVERSATI ON BOTH FOR RALPH AND YOU, MR. CHESBRO,
YOU KNOW FROM THE STRATEG C PLAN CONTEXT, WHAT WE
WOULD BE DO NG W TH EVERYTHI NG THAT YOU ACTED ON
TODAY | S TO ASK STAFF TO REVI EW THEM YOU KNOW
BASED ON, AS YQU DI RECTED THI S MORNI NG, CONCEPTS 1
AND 2 | N THE 50- PERCENT | NI TI ATI VE, AND THEN DO
SOVE ANALYSI S ABOUT, FROM THAT PERSPECTI VE OF
CONCEPTS 1 AND 2, WHAT WOULD BE THE FEW MOST
CRI'TI CAL THINGS TO FOCUS OUR GOALS ON; I.E., THE
OBJECTI VES, AND THEN THE ACTI VI TI ES THAT WOULD
SUPPORT THAT FOCUS; |.E., THE STRATEG ES.

SUBSEQUENT TO THAT, ONCE YOU HAVE
THAT CLARITY OF POLICY DI RECTION OF A FOCUS FOR
YOUR GOAL AND AN ACTIVITY FOR YOUR GOAL, THEN YQU
WOULD BE LOOKI NG AT WHAT DOES STAFF DO WHEN THEY
COVE TO THEI R DESK EVERY DAY TO SATI SFY THAT,
VWH CH WE CALL AN ACTI ON PLAN.

I THI NK WHERE THE RESOURCE, LI KE

DO STAFF DO ALL THESE THI NGS AT THE SAME TI ME,
WHERE THAT QUESTION COMES IN, IS TO GO TO THE
LEVEL OF DETAIL OF WHAT STAFF WLL DO I N THEI R
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24 EVERY DAY IS A FAIRLY SUBSTANTI AL EFFORT, AS WELL
25 AS AT THE SAME TI ME TO LOOK MORE BROADLY AT, YQU
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KNOW WHAT OUR KEY GOALS AND OBJECTI VES AND
STRATEG ES ARE.
SO YOU ARE CORRECT, THEY DO
PARALLEL. THEY DO PARALLEL. BUT THE DI FFERENCE
THAT | SEE IS GO NG TO THE LEVEL OF WHAT DO STAFF
DO VWHEN THEY GET TO THEI R DESK REQUI RES AN
ADDI TI ONAL AMOUNT OF WORK THAT M GHT MAKE | T HARD
FOR ALL OF THESE THI NGS TO CO-EXI ST W TH, YOU
KNOW STAFF, FRANKLY, NOT GETTI NG TOO STRESSED OUT
ALL AT THE SAME TI ME.
AND | HEAR WHAT YOU ARE SAYI NG  ALL

OF YOU, | KNOW WANT TO GET TO STAFF DO NG WORK
RI GHT AWAY. SO, YOU KNOW FROM OUR PERSPECTI VE OF
ASKI NG STAFF TO DO SOVETHI NG FOR THE STRATEG C
PLAN AND THEN ALSO TRYI NG TO MEET YOUR NEEDS, HOW
CAN VWE DO THAT ALL AT THE SAME TI ME?

BOARD MEMBER CHESBRO: | F THE STRATEG ES
THAT ARE I N LOCAL ASSI STANCE PLAN ARE DI FFERENT
THAN THE STRATEG ES THAT ARE IN A STRATEG C PLAN,
THEN WE' RE I N BI G TROUBLE. THEY SHOULD NOT BE
DI FFERENT STRATEGI ES. | T'S JUST THAT WE' RE

FOCUSED | N CERTAI N AREAS -- WE'RE FOCUSING I T

LI TTLE DI FFERENTLY I N CERTAI N AREAS | N ORDER
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24 HAVE A COHESI VE PROGRAM SPECI FI C DOCUMENT,
BUT

25 THEY SHOULD BE THE SAME THI NG
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MS. PEDERSEN: WELL, | THI NK MAYBE A
DISTINCTION I S IS THAT TO BE AT THE LEVEL OF
STRATEGQ ES WE' RE TALKI NG ABOUT, ACTI VI TI ES THAT
STAFF WOULD DO, AND MAYBE |'M M SUNDERSTANDI NG
WHAT YOU' VE DESCRI BED FOR YOUR COWM TTEE, BUT IS
THAT WHAT YOU RE LOOKI NG AT FOR MAY | S THE KI ND OF
ACTIVITI ES THE STAFF WOULD DO BECAUSE THEN | THI NK
WE ARE TALKI NG ABOUT THE SAME THING. [F IT' S A
LI TTLE MORE DETAI LED ABOUT, YOU KNOW WHAT WOULD
HAPPEN AT YOUR DESK, WHICH IS THE NEXT LEVEL OF
DETAI L FROM AN ACTI VITY, THEN THAT'S WHERE |
THI NK, YOU KNOW | T"'S JUST ADDI TI ONAL WORK. SO
MAYBE YOU CAN SAY MORE ABQUT I T.

BOARD MEMBER CHESBRO: |'M NOT WELL
VERSED | N THE LEVEL OF DETAIL THAT WLL BE IN
El THER ONE EXCEPT TO SAY THAT THEY' RE NOT TWO
DI FFERENT PARALLEL UNI VERSES THERE. THEY SHOULD
BE, YOU KNOW THE SAME PROGRAMVATI C APPROACH AND
THERE SHOULD NOT BE ANY CONFLI CT BETWEEN THEM AND
| T SHOULD BE, | PRESUME, THE SAME STAFF OR ELSE
STAFF THAT SHOULD BE WORKI NG TOGETHER AND
| NTEGRATI NG THEI R EFFORTS WHO WOULD BE DEVELOPI NG
BOTH. AND THAT'S THE WAY | SEE I T.

MR. CHANDLER:  WELL, | TH NK THAT'S FI NE.
| JUST WANT THE BOARD TO RECOGNI ZE THAT WE W LL BE
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DA NG JUST THAT. WE WLL BE DO NG BOTH. WE' LL BE
DA NG SOVETHI NG IN THE COW TTEE LEVEL AND WE' LL
BE DO NG SOVETHI NG ON THE SAME TRACK FOR THE FULL
BOARD, AND SO WVE W LL BE DO NG BOTH, AS MR
CHESBRO SAID. AND THAT'S FINE. | F THAT' S HOW YQU
WANT TO EXPEND RESOURCES, | WLL DO MY BEST TO
DEPLOY THOSE RESOURCES DO NG BOTH.

CHAI RMAN PENNI NGTON: | GUESS WE HAVE TO
COVE BACK TO WHAT WE ORI G NALLY SAI D THOUGH, AND
THAT IS THAT WE' RE TRYI NG TO FOCUS ON THOSE THI NGS
THAT WE GET THE MOST OUT OF. AND | THI NK WE HAVE
TO LOOK AT THEM I N TERMS OF THOSE TWO STRATEG ES
THAT WE ADOPTED EARLY ON, WE ADOPTED AGAI N TODAY,
AND ALONG W TH UNDERSTANDI NG WHAT THE COST AND THE
COST BENEFI T AND WHAT THE STAFF RESOURCES ARE TO
| MPLEMENT ALL OF THESE THI NGS THAT WE' VE DONE.

| T DOESN T MEAN THAT WE CAN' T BEG N

TO LOOK AT WHAT -- HOWWE' RE GO NG TO | MPLEMENT
THESE THI NGS AND WHAT WE' RE SUPPOSED TO DO. BUT |
STILL I NSI ST THAT WE HAVE TO KNOW HOW MJUCH | T' S
GO NG TO COST US AND WHAT THE STAFF | NVOLVEMENT 1| S
AND BEFORE WE CAN JUST START OUT HERE GO NG AFTER
EVERYTHI NG WHAT LOOKS GOOD TO US.

HOW-- | MEAN | DON' T KNOW-- | MEAN
| THOUGHT THAT MR, CHESBRO AND | WERE I N
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AGREEMENT, THAT IT'S FINE TO BEG N TO LOOK AT VWHAT
YOU WANT TO DO I N THE FRAMEWORK THERE, BUT WE' VE
STILL GOT TO GET TO THE PO NT WHERE WE KNOW WHAT
WE HAVE, WHAT IT'S GO NG TO COST US, HOW MANY
PEOPLE I T'S GO NG TO TAKE, WHAT ARE WE -- ARE WE
GETTI NG ANY BENEFIT OF IT, IS I T SOVETH NG THAT
WE' RE SPENDI NG LOT OF STAFF TI ME, EFFORT, AND
MONEY ON THAT WE' RE GETTI NG VERY LI TTLE DI VERSI ON
FROM OR IS | T SOVETH NG THAT WE -- THAT WE' RE
GETTING A LOT OF DIVERSION FROM | MEAN | THI NK
THAT' S WHAT WE' RE TALKI NG ABOUT HERE.

I DON'T WANT US TO BE JUST SI TTI NG
AROUND PUTTI NG PLANS TOGETHER, A BOARDW DE PLAN, A
COW TTEE PLAN, AND A MARKETI NG PLAN HERE, AND A
LOCAL ASSI STANCE PLAN THERE, AND A PUBLI C OUTREACH
PLAN W THOUT | T ALL BEI NG BROUGHT TOGETHER AT
LEAST AND HAVI NG AN OVERVI EW WHERE WE KNOW WHAT
THESE THI NGS -- WHAT THE BENEFI TS ARE AND WHAT
THEY COST US.

AND, YOU KNOW | SOUND LI KE A BROKEN
RECORD, BUT WE DO HAVE TO KNOW WHAT I T'S GO NG TO
COST US AND HOW MANY PEOPLE AND PERSONNEL YEARS
AND ALL OF THAT I'T'S GO NG TO TAKE TO DO IT.

CAN' T JUST GO OFF IN A SCATTER GUN FASHI ON.
MS. PEDERSEN:  AND | THINK W THI N THE
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STRATEG C PLAN, VWHEN WE COVE BACK TO YOU W TH
OBJECTI VES AND STRATEGQ ES, YOU KNOW |.E., GETTING
DOWN TO THE STAFF ACTIVITY LEVEL, THAT'S THE TYPE
OF EXAM NATI ON THAT W LL BE PROVIDED. AND | THI NK
THAT WHAT |' M HEARI NG FOR THE TWO COWM TTEES THAT
ARE LOOKI NG AT THE COVPLETE PROGRAMS THAT DEAL
WTH THEIR COW TTEE JURI SDI CTI ON, THEY WANT THAT
SAME KI ND OF EXAM NATI ON TOO AND PERHAPS SOVE MORE
| NFORMATI ON AS TO MAYBE THE NEXT STEP OF DETAI L.
SO MAYBE WHAT WE CAN DO IS LOOK AT

THE STAFF LEVEL OF HOW WE CAN MERGE THOSE TWO
ACTI VI TI ES AND SUPPORT THE KEY PRI ORI TI ZATI ON THAT
W LL OCCUR THROUGH THE STRATEG C PLAN, AS WELL AS
| NFORMATI ON THAT THE COVM TTEES NEED TO HAVE TO
UNDERSTAND MORE DEEPLY THE ACTI VI TI ES THAT THEY
WANT TO BRI NG BACK TO THE BOARD THROUGH THEI R
PLANNI NG PROCESSES.

CHAI RMAN PENNI NGTON: | SEE NO. 19, THE
LAST THI NG WE TOOK, AND | T SAYS DI RECT THE OFFI CE
OF PUBLI C AFFAI RS AND DI VERSI ON PLANNI NG AND LOCAL
ASSI STANCE DI VI SI ON STAFF TO MEET WTH MRS. GOTCH
AND CHESBRO S OFFI CE TO BRAI NSTORM | THI NK
THAT' S WONDERFUL. | THI NK YOU DO NEED TO TALK

ABOUT HOW WE ARE GO NG TO REACH OUT, HOWTH S | S
GO NG TO BE DONE. BUT IN THE SAME TOKEN, WE HAVE
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1 TOKNOW |S THIS A MLLION DOLLAR PROJECT OR IS
2 THI'S A HUNDRED THOUSAND DOLLAR PROJECT?

3 BOARD MEMBER CHESBRO. THERE'S A VERY --
4 THERE' S A VERY EFFECTI VE CHECK ON THAT, AND THAT
5 'S THAT NO COW TTEE IS GO NG TO ADOPT A PLAN THAT
6 BECOMES A PLAN W THOUT COM NG BACK TO THI S BOARD.
7 AND SO THE BOARD HAS THE ABILITY TO CONSIDER I T I N
8 THE OVERALL CONTEXT. | TS NOT GO NG TO BECOVE A
9 PLAN BECAUSE WE HAVE A DI SCUSSI ON | N MAY OF

VWHAT

10 THE CONTENTS OUGHT TO BE AT LOCAL ASSI STANCE.

11 I T"S GO NG TO BE A PLAN VHEN | T COVES BACK TO

THE

12 BOARD AND THE BOARD AGREES W TH THE COWM TTEE' S
13 RECOMVENDATI ONS.

14 CHAI RMAN PENNI NGTON: | UNDERSTAND

THAT.

15 BUT YOU CAN' T PUT TOGETHER A PLAN AND BRING I T

TO

16 THE BOARD W THOUT US KNOW NG WHAT THE COSTS ARE
17 AND WHAT THE PEOPLE COSTS ARE. THAT'S VWHY I T
HAS

18 TO BE AN | NTEGRATED EFFORT.

19 BOARD MEMBER CHESBRO. BUT AFTER 18

20 MONTHS OF DI SCUSSI ON, YOU CAN' T SET I'T ON SHELF

21 AND SAY LET'S GO DO A Bl G COST ANALYSI S AND
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STOP

22 WORK ON MOVI NG FORWARD W TH THESE THI NGS.

23 CHAI RMAN PENNI NGTON: | DON' T THI NK
24 ANYBODY' S ASKING TO PUT I T ON THE SHELF. AND I
25 THINK THE 18 MONTHS IS WELL WORTHWHI LE VWHEN WV\E
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HEARD FROM A THOUSAND DI FFERENT | DEAS, WE HEARD
FROM PEOPLE ALL OVER FROM THE CI TI ZENS OF THI S
STATE, AND THAT THE STAFF WAS G VEN AN

OPPORTUNI TY
4 TO DO THAT AND YOU DON' T DO THAT OVERNI GHT. |'M
5 AS ANXI QUS AS YOU ARE TO MOVE FORWARD, BUT |
DON' T
6 THI NK THAT THE TI ME THAT WE HAVE SPENT HAS BEEN
7 WASTED.
8 BOARD MEMBER CHESBRO. | DI DN T SUGGEST
9 THAT. |'M SAYI NG THAT WE NEED TO KEEP THI S THI NG
10 ON TRACK. THAT'S WHAT |' M SUGGESTI NG
11 CHAI RMAN PENNI NGTON:  |' M ALL FOR THAT.
12 | " VE SAI D THAT REPEATEDLY.
13 MR, CHANDLER: | THI NK WHAT | NEED TO DO
14 AT THIS PONT IS WORK WTH THE CHAI RS OF THE TWO
15 COW TTEES JUST TO MAKE SURE THAT WHAT |
16 UNDERSTAND THAT WE' LL BE DO NG I N APRI L AND MAY
17 FOR THE STRATEG C PLAN DOES OR DOES NOT MEET
THEI R
18 NEEDS. AND | F THERE'S MORE THAT THEY NEED THAT
19 GOES BEYOND THAT, THEN WE'LL DO OUR LEVEL BEST TO
20 BRI NG THEM THAT LEVEL OF SPECIFICITY FOR THEI R
OWN
21 COWM TTEE' S JURI SDI CTI ONS.  AND HOPEFULLY WE' RE

22

TALKI NG APPLES AND APPLES HERE, AND WHAT WE
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23 PRODUCE FOR THE STRATEG C PLAN W LL BRI NG YOU
THAT

24 LEVEL OF DETAI L THAT YOU RE LOOKING FOR. | F MORE
25 VWORK |'S NEEDED, THEN | NEED TO SPEND MORE TI ME
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WTH M5. GOTCH AND MR. CHESBRO TO DO THAT.

| JUST WANTED TO MAKE SURE THAT YQU
WERE UNDER THE UNDERSTANDI NG THAT THI S MORNI NG S
ACTI ON THAT WE TOOK, YOU DI D TAKE A NUMBER OF
ACTI ONS THAT ARE PARTI CULARLY GO NG TO | MPACT THE
PLANNI NG DI VI SI ON SI GNI FI CANTLY I N THAT | CAN SEE

SOVE WORKLOAD | MPLI CATI ONS THERE. BUT LET ME WORK
WTH THE TWO MEMBERS' OFFICES, AND |'LL HAVE A
BETTER FEEL I F |I'VE GOT A GREATER WORKLOAD
CONSTRAI NT THAN PERHAPS |' M ASSUM NG RI GHT NOW

CHAI RMAN PENNI NGTON:  OKAY.

MR. CHANDLER: THANK YOU FOR | NDULG NG AS
| GOT THAT CLARI FI CATI ON.

CHAI RMAN PENNI NGTON:  OKAY.  ANY FURTHER
DI SCUSSI ON? | F NOT, WE' RE RECESSED UNTIL 9: 30
TOMORROW

(THE MEETI NG WAS THEN RECESSED AT
12:30 P. M)
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